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BAME Peer to Peer 
Mentoring Programme

Mentor Training
John Lynch

Beth Thomas-Hancock

Which one?

qThink of 3 ‘facts’ about yourself
2 of them are true and ONE is a lie

qTell the members of your group your 3 ‘facts’

qWithout asking any questions the other 
group members have to say which one they 
think is the lie
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Aims of this session

qTo brief and prepare you for the mentoring 
programme

qTo explain the programme so that you understand 
your role

Objectives:
Objectives

• To support BAME pupils in Year 7/8 and provide 
positive role models to help them work towards their 
goals.

• To give BAME pupils in Year 9/10 the opportunity to 
develop their communication, coaching and 
mentoring skills.
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What is Mentoring?

q“Mentoring is a one-to-one, non-
judgemental relationship in which an 
individual voluntarily gives time to support 
and encourage another. This relationship is 
typically developed at a time of transition in 
the mentee’s life and lasts for a period of 
time” 

Mentoring is about….

qHaving conversations
qBeing a good listener
qSharing ideas
qSolving problems together
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Why do people have a Mentor?

qYou can talk to someone who is an 
unbiased third party

qThey are not your parents/boss/teacher
qThey see you for you
qYour mentor has a life/school 

experience which may be helpful to you

What Mentees valued most about having a 
Mentor

qBeing able to bond with someone and have a 
connection

qTalking to someone who has been through 
similar life/school experiences

qBeing able to talk to someone about things 
and not being labelled a ‘snake’

qKnowing that conversations are confidential*
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Who has a Mentor?

Who has a Mentor?
qI do

qCommon in big businesses

qDoctors

qTeachers

qPeople who want to do well!
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The Ideal Mentor   J

You have 10 minutes to think about as many different 
characteristics as you can about your ‘ideal mentor’

Get into groups and on flip chart paper write the word 
‘Ideal Mentor’ in the middle of the page. Write all the 
different characteristics you think an ideal mentor 
should have

Be prepared to share and discuss your thoughts with 
the wider group

How does it work?
The programme lasts for 6 weeks

There will be 5 weeks of mentoring with a 
celebration in week 6

Mentor and Mentee meet face to face each 
week for one hour

Meetings take place at the school
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Stakeholders

What are the benefits of being part of the Peer to 
Peer BAME Mentoring Programme?

qMentees

qMentors

qThe School

Session 1

Getting to know each other

It’s totally normal to feel a bit nervous at your first meeting. Your 
mentee may also be feeling nervous!

You and your mentee will both share the sheets you have completed  
‘What I want my Mentee/Mentor to know about me’

You will also have some worksheets to go through 
which will help you to get to know each other a bit

better

16/09/2019

7

Stakeholders

What are the benefits of being part of the Peer to 
Peer BAME Mentoring Programme?

qMentees

qMentors

qThe School

Session 1

Getting to know each other

It’s totally normal to feel a bit nervous at your first meeting. Your 
mentee may also be feeling nervous!

You and your mentee will both share the sheets you have completed  
‘What I want my Mentee/Mentor to know about me’

You will also have some worksheets to go through 
which will help you to get to know each other a bit

better

16/09/2019

8

Session 2,3,4,5

Topics to cover;

• How things change from Year 7/8 to Year 9/10
• What are the role model opportunities in school and 

how you can get there?
• What would you like teachers to know about being a 

BAME student in this school?
• The importance of being happy to learn and that 

knowledge is powerful – what could/does make you 
happy to learn?

• Revision techniques
• The celebration event

Session 6

Celebration

During week 2 mentors and mentees 
will discuss with your teacher how you 
would like to celebrate the end of the 
programme
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Building Self Esteem
Mentoring can support self-esteem by:

Building a trusting relationship 
Encouraging positive self-talk
Turning "I can't" into "I could"

Modelling and reinforcing positive behaviour 
Making it okay to make mistakes

Not telling people what to do
Providing information and suggestions

Role Play

YOU are the Observers

• How do you think the mentee felt at the end of the session?
• What should mentors always do?
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Communicating
q Listen and avoid interrupting

qUse open questions where you can; How? Why? What? 

qHelp your mentee to make their own decisions on what they want to 
do and avoid telling them what you think they should do.

q You are not expected to know everything. If your mentee asks you a 
question you are unsure of, just say you don’t know.

q End every session on a positive note – write on the sheet what has 
been the highlight of the session for both of you?

Boundaries
In the role of mentor you are someone your mentee can talk to.

For trust to develop and the mentoring to work well you have to agree with each other that you 
do NOT talk to your friends or other people about the things you have discussed.

Your conversations are private and between the two of you. You will record the ‘topics’ you 
discuss, but not the detail.

HOWEVER, you are not a qualified counsellor. It is IMPORTANT that if something is being 
discussed and:

• you feel a bit worried
• you don’t know what to do
• it feels like it is very BIG

• concerns you
then you MUST talk to your teacher.
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Confidentiality

The detail of the conversations you and your mentee have are 
not to be discussed with anyone else unless;

You are worried or concerned about something you have been 
told
Your mentee lets you know about a recent racist incident at 
school
You think your mentee could cause harm to themselves or 
other people
You have knowledge that a crime has been committed or is 
likely to be committed

Your HAVE to tell your teacher. You are not allowed to keep 
these things secret

Some helpful 
responses if 
your mentee 
confides in 
you...

�Never agree to keep a secret

� Listen carefully without interrupting or asking 
questions

� Let them know that you are going to talk to 
your teacher and your teacher will know what 
to do
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Thank you J

Have a GREAT time as a 
MENTOR!

Over to you……..

Any Questions?
Any feedback?
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BAME Peer to Peer 
Mentoring Programme

Mentee Training
John Lynch

Beth Thomas-Hancock

Which one?

qThink of 3 ‘facts’ about yourself
2 of them are true and ONE is a lie

qTell the members of your group your 3 ‘facts’

qWithout asking any questions the other 
group members have to say which one they 
think is the lie
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programme

qTo explain the programme so that you understand 
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Objectives:
Objectives

• To support BAME pupils in Year 7/8 and provide 
positive role models to help them work towards their 
goals.

• To give BAME pupils in Year 9/10 the opportunity to 
develop their communication, coaching and 
mentoring skills.
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What is Mentoring?

q“Mentoring is a one-to-one, non-
judgemental relationship in which an 
individual voluntarily gives time to support 
and encourage another. This relationship is 
typically developed at a time of transition in 
the mentee’s life and lasts for a period of 
time” 

Mentoring is about….

qHaving conversations
qBeing a good listener
qSharing ideas
qSolving problems together
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Why do people have a Mentor?

qYou can talk to someone who is an 
unbiased third party

qThey are not your parents/boss/teacher
qThey see you for you
qYour mentor has a life/school 

experience which may be helpful to you

What Mentees valued most about having a 
Mentor

qBeing able to bond with someone and have a 
connection

qTalking to someone who has been through 
similar life/school experiences

qBeing able to talk to someone about things 
and not being labelled a ‘snake’

qKnowing that conversations are confidential*
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The Ideal Mentor   J

You have 10 minutes to think about as many different 
characteristics as you can about your ‘ideal mentor’

Get into groups and on flip chart paper write the word 
‘Ideal Mentor’ in the middle of the page. Write all the 
different characteristics you think an ideal mentor 
should have

Be prepared to share and discuss your thoughts with 
the wider group

How does it work?
The programme lasts for 6 weeks

There will be 5 weeks of mentoring with a 
celebration in week 6

Mentor and Mentee meet face to face each 
week for one hour

Meetings take place at the school
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7

Stakeholders

What are the benefits of being part of the Peer to 
Peer BAME Mentoring Programme?

qMentees

qMentors

qThe School

Session 1

Getting to know each other

It’s totally normal to feel a bit nervous at your first meeting. Your 
mentee may also be feeling nervous!

You and your mentee will both share the sheets you have completed  
‘What I want my Mentee/Mentor to know about me’

You will also have some worksheets to go through 
which will help you to get to know each other a bit

better

20/09/2019

8

Session 2,3,4,5

Topics to cover;

• How things change from Year 7/8 to Year 9/10
• What are the role model opportunities in school and 

how you can get there?
• What would you like teachers to know about being a 

BAME student in this school?
• The importance of being happy to learn and that 

knowledge is powerful – what could/does make you 
happy to learn?

• Revision techniques
• The celebration event

Session 6

Celebration

During week 2 mentors and mentees 
will discuss with your teacher how you 
would like to celebrate the end of the 
programme
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Role Play

YOU are the Observers

• How do you think the mentee felt at the end of the session?
• What should mentors always do?

Boundaries

For trust to develop and the mentoring to work well you have to 
agree with each other that you will NOT talk to your friends or 
other people about the things you have discussed

Your conversations are private and between the two of you. You 
will record the ‘topics’ you discuss, but not the detail

HOWEVER, your mentor is not a qualified counsellor. It is 
IMPORTANT that if they are a bit worried about something that 
is discussed, or they don’t know what to do then they MUST talk 
to your teacher
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Confidentiality

The detail of the conversations you and your mentor have are 
not to be discussed with anyone else unless;

Either of you are worried or concerned about something you 
have been told
You let your mentor know about a recent racist incident at 
school
Your mentor thinks that you could cause harm to yourself or 
other people
Your mentor has knowledge that a crime has been committed 
or is likely to be committed

Your Mentor HAS to tell your teacher. They are not allowed to 
keep these things secret

Thank you J

Have a GREAT time as a 
MENTEE!
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Which three words describe you best? 

1. 

2. 

3. 

I like spending time doing 
things like:

I’d like to do more 
of:

W
H

AT
  A

M
  I

  L
IKE? Life Luggage

W
hat makes you soar?
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Life Luggage

W
hat makes you soar?
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Life Luggage
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