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Board meeting

Tuesday 23 March 2010, 0830-1000
Room 227, Mithras House, University of Brighton

Action Points 

	Minute
	Action
	By whom

	1.
	To prepare governance update paper for the Board meeting, 30 June 2010
	Maureen Haywood

	2a.
	To forward suggestions for additional activities to help towards CWL ASN targets to Viki Faulkner
	All

	2b.
	To draw up a document outlining the criteria under which bids for additional funding would be accepted and circulate to the Board for approval before the Board meeting, 30 June 2010
	Viki Faulkner

	2c.
	To raise the CWL project at the next meeting of FE Sussex. To work towards building consensus on a joint strategy for bidding into the development fund for activities based around existing, non prescribed HE and level 4 offers.


	Russell Strutt

	2c
	To modify the HEFCE monitoring report to reflect the Board’s concerns over the new analysis of the CWL co-funded ASN targets
	Viki Faulkner

	4. 
	To include the SCTP report as an item on the agenda for the Board meeting, 30 June 2010
	Adam Stewart


Minutes

Present:  

Pam Coare            
Director of the Centre for Continuing Education, University of Sussex 

Julian Crampton
Vice Chancellor, University of Brighton (Chair)

Ron Crank

Head of Sustainable Development, West Sussex County Council

Sue Dare

Principal, Northbrook College Sussex

Andy Dixon

Head of Research and Employer Engagement Office, University of Chichester 

Viki Faulkner

Director, Sussex Learning Network

Cheryl Finella

Economic Development Manager, Brighton and Hove City Council
Liz Gray

Regional Director, The Open University in the South East
David House

Deputy Vice-Chancellor, University of Brighton


Caroline Wood   
Deputy Area Director (Sussex), South East England Development Agency

Russell Strutt

Director, FE Sussex 

Katy Thomas     
Economic Development and Skills Manager, East Sussex    
                                       County Council

Wayne Wright 

Executive Director, Sussex Downs College

In attendance


Peter Barron 

Deputy Director, Sussex Learning Network
Maureen Haywood
LaWIS Project Director, Sussex Learning Network

Adam Stewart 

Network Manager, Sussex Learning Network

Apologies




Clive Behagg

Deputy Vice Chancellor, University of Chichester
Mark Froud

Chief Executive, Sussex Enterprise


Paul Kendall

Director, SCTP Ltd



John Blake

Principal, Sussex Downs College
Stephen Tregidgo
Executive Manager, VT Enterprise South


Zoe Mackey

HEFCE 
Minutes of the Board meeting 9 October 2009 (SLNB12M) and matters arising
New members were welcomed and introductions were made

The board agreed the minutes of the last meeting as a true and accurate record and that all actions had been completed
1. Learning at Work Information Service: Update and Sustainability Plans  (for Information and comment) (SLNB1301)
Maureen Haywood stated that the Learning at Work Information Service (LaWIS) project would complete on time and on budget and that a project evaluation and a two year report would be completed by the end of August. Maureen Haywood said that the LaWIS Management Group have agreed that the LaWIS budget be reprofiled to fund a transition period (September 2010 to December 2010) during which time the project will work towards its sustainability goal of becoming an independent social enterprise. Maureen Haywood went on to thank Chris Baker and the University of Brighton, Economic and Social Engagement  (EaSE) staff for all their support in recent months.
Liz Gray praised the project for its steady output despite considerable external pressures and noted the success of the project’s partnership aspect. LG went on to underline that she believes the project’s sustainability to be achievable, and that this is closely tied to the help and support provided by the University of Brighton. 
David House asked whether thought had been given to maintaining the project’s relationships and its credibility with academic institutions once it becomes a social enterprise 

Julian Crampton noted that the mood of the Board regarding the project and its plans for sustainability was encouraging, and taking up David’s point stated that the Board would need to look more closely at its relationship to LaWIS and questions of governance at the next meeting. Viki Faulkner said that these issues would be addressed by the LaWIS Management Group before the next Board meeting 

Action: Maureen Haywood to prepare governance update paper for the next Board meeting
2. Centre for work and Learning project update:

a) Summary of Progress (SLNB1302a)

Viki Faulkner outlined the progress to date and noted that the key theme for the Centre for Work and Learning (CWL) is the creation of employer responsive higher education. She stated that the project would be unlikely to meet its first year additional student number (ASN) targets, although work in progress suggested that a significant proportion of these could be picked up in year two, in addition to progress made towards year two targets. 

Julian Crampton noted that in the current economic climate meeting the CWL targets would be a challenge and asked the group if they could forward any additional ideas to Viki Faulkner and the CWL team.

Viki Faulkner stated that the ability of the CWL partnership to share information and cross refer leads would be key to the network’s success.

Action: Board to forward suggestions for additional activities to help towards CWL ASN targets to Viki Faulkner
b) HEFCE Monitoring Report (for approval) (SLN1302b)

The HEFCE monitoring report was introduced for approval. 

Viki Faulkner drew the Board’s attention to an under-spend within the year arising as a result of late appointment of CWL staff within institutions.  
Viki Faulkner introduced a proposal for the creation of a development fund, built up from the underspend in payments to partners, which would be made available to partners to bid into to fund additional activities above and beyond that for which they have already committed.  
The Board agreed the creation of the development fund

Action: Viki Faulkner to draw up a document outlining the criteria under which bids for additional funding would be accepted and circulate to the Board for approval before the next meeting
c) Additional Student Numbers (for information and comment) 
Viki Faulkner explained that the analysis of the co-funded ASN targets on which the CWL project plan was based did not reflect HEFCE’s current analysis. Under this analysis the ASN targets are recurrent across the three year period. Viki Faulkner noted that the University of Brighton’s Strategic Planning Office have sent a letter to HEFCE stating that the original analysis of the ASNs should be the metric of common understanding but that CWL would work towards the revised figure as an ambition rather than a commitment.
Cheryl Finella and Ron Crank noted that the level of investment on offer should be flagged with public sector employers as they have large numbers of employees in need to training

Russell Strutt stated that he would raise these issues at the next meeting of FE Sussex, bring the new development fund to the attention of the partnership, and work to build consensus on a joint strategy for bidding into the fund. 
Sue Dare raised the possibility of bringing some of the existing level 4 courses delivered by the colleges, but whose LSC funding was now in question, into the HEFCE offer. Russell Strutt stated that he would raise Sue’s suggestion at the next meeting of FE Sussex, and would use the FE Sussex forum to investigate the possibility of a joint strategy for carrying this idea forward. 

Action: Russell Strutt to raise the CWL project at the next meeting of FE Sussex. To work towards building consensus on a joint strategy for bidding into the development fund for activities based around existing, non prescribed HE and level 4 offers.
The Board agreed that the monitoring report should state that the CWL project will work towards a target of 360 ASNs and that meeting the revised targets should be considered aspirational.  It was also agreed that the report should re-emphasise the difficulties of meeting co-funded ASN targets in the current economic climate.
Action: Viki Faulkner to modify the HEFCE monitoring report to reflect the Board’s concern over the new analysis of the CWL co-funded ASN targets
d) Monitoring and Evaluation Strategy (for consideration and approval) (SLN1302c)
The Board did not believe that an external evaluation was necessary as the CWL project is already undergoing ongoing significant internal monitoring and evaluation. It was agreed that this issue could be revisited at a later date.
3. Update report on: Sussex Vocational Progression Accord (SVPA) and the development of a Progression and Credit Service (for approval, information and comment)  (SLN1303)

The Board noted the progress of discussions towards a revised accord. It was noted that the Open University in the South East is a member of the SVPA but not the SLPA, and that this represents a potential disparity that will need to be addressed as all the other signatories of the accords are members of both. The Board anticipated that a new accord will embrace all parties
Sue Dare drew the Board’s attention to the following issues:
· The high volume of applications to level 4 vocational courses will put pressure on SLPA and SVPA guarantees

· The withdrawal by the Sector Skills Councils of some level 4 vocational courses will also have implications for SVPA and SLPA
4. Outcomes from recently commissioned Apprenticeship progression research: Building on the 4%  (for Information and comment) 

The Board praised the report and agreed that, because of the absence of representatives from SCTP, the topic should be more fully discussed at the next Board meeting

Action: Adam Stewart to include the SCTP report as an item on the agenda for the Board meeting, 30 June 2010

5. External Context: Board members are invited to raise issues of current policy/practice and skills sector structural change which will influence and impact on the agenda of the SLN
Viki Faulkner announced that VT Enterprise have been awarded the South East Region Next Step contract. The contract is for two years and will involve trialling new aspects of what could become the new Adult Advancement and Careers Service. The contract starts on 1 August 2010.
Ron Crank brought a forthcoming report looking at rural skills to the Board’s attention.
6. Any other business

The Board noted that David House is retiring from his role at the University of Brighton, offered their best wishes for the future, and thanked him for his support and commitment to the SLN.  David will be replaced on the SLN Board by Stuart Laing .
Julian Crampton thanked the new Board members and emphasised the value of the Board structure
7. Date of next meeting: Weds 30 June 8.30 am
