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Board meeting

Friday 18 July 2008, 0830-1000

Room 227, Mithras House, University of Brighton
 Actions 
	Minute
	Action
	By whom

	3.2
	To link the module database (when live) to the SLN website so that it is available for pilot studies with practitioner groups
	Matthew Herd 

	4.1
	To link the work based 'top-up' model consideration within their organisations.

http://www.sussexlearningnetwork.org.uk/practitioner-network/sln-curriculum-development/work-based-learning
	All


Minutes

Present:  

Chris Baker

Director, Sussex Learning Network
Clive Behagg

Deputy Vice-Chancellor, University of Chichester
Julian Crampton
Vice Chancellor, University of Brighton (Chair)
Liz Gray

Regional Director, The Open University in the South East
David House

Deputy Vice-Chancellor, University of Brighton
Jackie Johnston

Vice Chair, FE Sussex
David Percival

Principal, Northbrook College Sussex
David Smith

Area Director, Learning & Skills Council (Kent, Surrey and Sussex)
Katy Thomas

Economic Development Manager, Strategic Economic Development and  



Skills
Stephen Tregidgo
Executive Manager, VT Enterprise
Joanne Wright

Pro-Vice-Chancellor (Education), University of Sussex
In attendance


Tracy Allan

Deputy Regional Consultant (SE), HEFCE
Rebecca Duffy

Network Manager, Sussex Learning Network
Sarah Hardman

Deputy Director, Sussex Learning Network
Matthew Herd

Student Consultant, Sussex Learning Network
Apologies


Mark Froud

Chief Executive, Sussex Enterprise
Paul Kendall

Director, Sussex Council of Training Providers
Kieran McNamara
Head of Strategic Economic Development and Skills, East Sussex    
                                       County Council
Charlie Stewart

Director of Operations - Learning, West Sussex County Council
Philip Ward

Youth and Connexions Commissioning Manager, Brighton & Hove
                                       Local Authority                                       




1.
Welcome and introductions 
The Board welcomed Stephen Tregidgo, returning as a full member of the Board following the developments at Nexstep (minute 6.2.2), Tracy Allan from HEFCE and Matthew Herd from the SLN. 
2. 
Minutes of the last meeting on 13 May 2008 and matters arising

2.1
The minutes of the last meeting were accepted as a true and accurate record.

2.2
It was noted that action 4.2.3. (ii) "To prepare a short summary of the overall proposal and circulate to Board members" had been postponed as the shape of the partnership model had changed through the process of assembling the bid. A summary will be prepared once the bid is finalised. 
3.

What's in a Foundation Degree? A feasibility study.
3.1
Matthew Herd, student consultant with the Sussex Learning Network, presented the outcomes of the feasibility study "What's in a Foundation Degree?". The presentation of the database was accompanied by a written report and video demonstration. The Board was asked for comments as to whether and how the module database could be taken forward.  
3.2
Board members commended the feasibility study as offering an excellent basis for further development, and made the following comments:

(i)
It would be useful if the search terms for the database included the category of location (where the module is taught), and the validating body for the module. 
(ii) 
It would be important to consider what information employers might need to see, such as the hours of study. 

(iii)
The database could be a powerful resource for providing prospective students with detailed and thorough information about modules (which currently is sometimes only available to currently registered students).

(iv)
It raises the issue of course coherence, and whether free standing modules should be available as CPD. Currently many modules can only be taken if the student has studied a prerequisite module. The Board considered that such a federated approach to CPD would need to be followed through at the level of design, and could involve a set of new awards. A possible proposal would be to allow students to choose from a limited number of free-standing modules without prerequisite. 
(v) 
The Board noted that such an approach may have funding implications for employers, and that it could form a part of the work for the Centre for Work and Learning. 
(vi)
The Board agreed that a priority would be to test the current module database with IAG professionals and institutional communities.
Action: To link the module database (when live) to the SLN website so that it is available for pilot studies with practitioner groups
4. 
Work based top-up: Final Report (SLNB0902)

4.1
Chris Baker presented the final report written by Lisë Loftus, SLN Feasibility Study Coordinator as illustrating different approaches that can be taken towards work-based top ups. Three pilot courses are recruiting as a result of the project. The Board made the following comments:

(i)
Licensed accreditation of the top-ups may have to be done via another kind of body, with assessors and verifiers who are able to move between institutions. This may need to be in place before more top-ups are developed. 
(iii)
The phrase 'to top up' is problematic because students may progress to something different. 

(iv)
There is a need for clarity about what progression to honours means in economic terms. 
(v)
The top-ups offer possibilities for people in work and those returning to learning. There is a need to consider different ways of offering the courses – not necessarily just to those who have recently completed the prerequisites. 


(vi)
The Board noted that there may be scope for assigning learner numbers to students 

progressing in this way.
Action: the Board agreed to place a link from their website to  the work-based report on the Sussex Learning Network website
5.
SLN Student Survey: Executive Summary (SLN0903)
5.1
Sarah Hardman introduced the Executive Summary of the SLN Student Survey produced by Paul Mitchell. The full report is available online at: http://www.sussexlearningnetwork.org.uk/home/news-archive/study-of-sussex-learning-network-students-
The research analyses quantitative and qualitative data relating to the students who have taken up the SLN's ASNs. Key findings include:

(i)
low awareness of Foundation Degrees amongst current FD learners;
(ii)
that learners appreciated the work-based element without necessarily linking it to the FD;
(iv) 
the report indicated opportunities for marketing the elements of courses which students may unaware of.
5.2
The Board noted that the issues identified by the survey arose in many cases with new courses. 

5.3
The Board noted that the graphs in the report could be copied and used separately to the report. 
6.
Sustainability update (SLNB0904)
6.1
Centre for Work and Learning

Chris Baker reported that the he had gathered feedback on the proposal for the Centre for Work and Learning, both internally and from Tracy Allan and Hugh Tollyfield from HEFCE. A second draft will be circulated for comment. It was noted that the question of putting together a joint bid with Profitnet will be looked at; however, it is planned that a bid will be submitted  to the HEFCE employer engagement panel at the latest by mid-September, and that a final outcome will be known in November 2008, if not earlier. 
6.2
Learning at Work Information Service

The Learning at Work Information Service is due to commence activity from September 1, supported financially by the four regional lifelong learning networks (Kent, Hampshire & Isle of Wight, Surrey and Sussex), the Open University, the Learning and Skills Council and SEEDA. The Board noted that University of Brighton will now manage staff directly, as the formal lead institution, rather than the Open University.
6.2.1
It was confirmed that the second year's funding for the Learning at Work Information Service would be contingent on a successful mid-point review at the end of the first year. 
6.2.2.
Stephen Tregidgo updated the Board on developments at Sussex Advice and Skills. The provision of careers guidance for under 19s run via Connexions has been reorganised, and new contracts have been awarded via the regional Learning and Skills Council. VT Enterprise (formerly VTplc) won the contracts for West and East Sussex, with Prospects winning the contract for Brighton and Hove. The regional Nextstep contract to provide guidance for adults has been awarded to VT Enterprise. As a result Sussex Careers are winding down as a limited company, and Sussex Advice and Skills will cease to exist. Stephen Tregidgo will be able to represent Nextstep as adult IAG provider for East and West Sussex at future Board meetings. 
6.3
The role of the Board will be shaped according to the outcomes of future activity. For example, if the bid for the Centre for Work and Learning is accepted, the Board would continue to meet for four years.  It will continue to meet for a minimum of two years, to oversee the work of the Learning at Work Information Service.  

Chris Baker, Sarah Hardman and Rebecca Duffy left the meeting.

6.4
The Board discussed the use of the SLN title. The branding of the Learning at Work Information Service would follow the style of the current Learning Opportunities brand. The Board agreed that the SLN title should be retained as an umbrella for future activity and this would be discussed at a future meeting of the partners. 
6.5
The Board agreed that, subject to HEFCE's permission, the budget should be reprofiled so that three members of the core team can remain in place until 31 December 2008, providing cover over this transitional period.  

6.6
The Board agreed that it would make provision for the continued monitoring and development of vocational progression in accordance with the Sussex Vocational Progression Accord, but that it would not provide additional funds for a separate Sussex Vocational Progression and Credit Service outside of the Board.

Chris Baker, Sarah Hardman and Rebecca Duffy re-joined the meeting
7.
Finance update
7.1
The Board noted the current position of expenditure and estimated carryforward, and approved the proposed allocations of underspend outlined in the paper, in other words, the allocation to the extended staffing budget (as agreed above, minute 6.5) and the contribution to the Learning at Work Information Service (as noted above, minute 6.2).

8.
Evaluation of the SLN: Final report to HEFCE and the E-book (SLNB0906)
8.1
The Board approved the arrangements for reporting on and disseminating the work of the SLN, noting that the final report will be presented to them at meeting on the 18 September. 
8.2
The Board noted that the reporting template issued by HEFCE will also be completed and returned.
8.3
The Board were updated on the progress of the e-book and asked to contribute a piece of writing by the 31 August deadline.  

9.
Any other business

None was raised. 

10.
Date of next meeting

The next meeting will be an extended Special Meeting, held on Thursday 18 September, at 08.30-10.30, in Mithras House Room 228. 
SLN.B.09.M   
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