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    Writing about the SLN: outline publication proposal

                 
Writing about the SLN

The Board has agreed that publishing an account of the issues raised by the work of the SLN is something they wish to support. It has been agreed that this will take the form of an E-book that will be professionally designed and produced by the final Board meeting. The suggested structure of the publication is outlined below and the final deadline for contributions to this publication is the 31st August. 2008. 
Background to the work of the SLN

The SLN was one of the first LLNs to be funded and as such described itself as a “network of networks”. It was intended to be what Sir Howard Newby, in the 2004 Colin Bell Memorial Lecture, described as, “a pilot that tests what works and develops models capable of being generalised” (page 18). In the short term LLNs have been charged with building an infrastructure that can support a new approach to curriculum development and delivery, establish progression agreements to open up that curriculum to vocational learners and improve the quality of advice, guidance that will recruit learners into higher education.  These are familiar themes that have shaped our collective endeavour over the past three years. Moreover they are areas where we have developed an understanding of what works and what doesn’t. 
During this period the external environment in which the SLN has sought to establish itself has changed quite dramatically. Here are some, but by no means all, of the more significant developments:-

· Twenty nine other Lifelong Learning Networks have been created which has given the whole initiative an impetus which is beginning to have an impact across England and lead to new forms of collaboration. 

· The Leitch Report has been published which set out a long term challenge to improve the skills of adults in workforce. The government has responded by endorsing many of its findings and proposals including those relating to higher level skills. 

· The first new 14-19 Diplomas have been launched and they will over time have implications for progression and  HE curriculum itself. 
· The relationship between further and higher education continues to change with the growth in Foundation degrees (Fd) and changes to Fd awarding powers; HE in FE strategies and the creation of Centres for Excellence or indeed new university centres based around FE colleges. 

· A new emphasis is being given to employer engagement with the new standard for FE and co-funding of provision in HE.
· New organisations like Sector Skills Councils, Employment and Skills Boards, Train to Gain and the proposed Adult Advancement and Careers Service have been added to the mix. 
The reason for itemising changes in this way is to suggest that writing about the SLN should not just be about casting a critical eye to the recent past but analysing what the model has to offer to the future of higher education.

Who will be contributing to the publication?

The invitation will be extended to the many dozens of people who have encountered this “network of networks” whether at a local, regional or national level. Contributions will be between 1000 and 5000 words and anything in between and be on one of the themes identified in the outline below. 

Why an E -book?

The E-book has a number of advantages:-

· It is quick to produce and easy to access for the widest possible audience via the web.

· It is a document that can be broken into sections which helps with downloading and printing. Users can select what interests them.

· It can incorporate a number of visual and audio contributions.
· It can be re-used as the basis for publication either as articles, presentations and conferences papers.

· It can be timely in terms of getting to an audience while the issues are still current.

· It can incorporate contributions of varying lengths that would look out of place in a standard publication. 

An E-book still requires a structure and a common set of themes to guide individual contributors. It also needs editing and marketing to make it attractive to the widest possible audience.
It is also likely that our final report to HEFCE will be made available in a similar format.

Outline

Provisional Title: “Bringing higher education within reach: lessons from a networked approach”.

Introduction

Overview of the E- book

How to use the E-book

Section 1: Learning from networks
Are Lifelong Learning Networks making a difference? : A review of the evidence by Bill Jones

Further contributions will be invited from HEFCE, Directors of other LLNS and the National Forum as well as CHERI (OU) who conducted the recent initial evaluation of LLNs and are contributing to the conference.
SLN Board members will be invited to contribute their own assessment based on their experience in Sussex.

Section 2: Changing the curriculum: do skills, knowledge and experience really matter?
This section draws on the work of the following:-

· The SLN curriculum strands

· The Foundation Degree Symposium

· Contributions from other LLNs

Section 3: Can we agree about progression?

This will invite those involved in the Sussex Vocational Progression Accord and curriculum team members to write about their experience of developing progression agreements. It will also include an invitation to those who contributed to the HEFCE seminar and publication to re-visit the subject.
Section 4:  Does IAG really make a difference?

The main contributors will come from the SLN IAG team and those most closely associated with the development of Learning Opportunities and its various components and the agencies who have worked with the SLN in developing its provision. It will also include contributions from the LLN National Work Strand on IAG.

Section 5:  LLNs as partnerships: the lasting legacy?
The main areas will be:-

HE in FE: new ways of collaborating with contributions from the HE in FE Group.

What can be learned form joint planning: contributions from the SLN Planning Group.
Working on the Board: contributions from Board members

Creating the right blend. This will be based on contributions from the e-learning Advisory Group.
Section 6:   What can we learn from research?
Contributions from the SLN research projects and consultancies with possible additional contributions from the National LLN Research Forum. 

Section 7: What do students know?
Contributions from the Student Network

Section 8: Where are the employers and what do they want?
 Possible contributors include Economic Partnerships, Sussex Enterprise and the SSPA and SSCs and employers who have worked with the SLN.

Section 9:  SLN “the network of networks”: past, present and future?
An assessment of what the model has delivered and whether there are serious lessons for the future of higher education. It will also bring to a conclusion some of the issues and themes addressed in previous sections
Final Report to HEFCE 
The SLN is now entering the final stages of its initial funding period which is due to end on the 30th September 2008. Funding for all SLN projects and curriculum activity comes to an end on the 31st July. It is a requirement of our funding that we submit a full report to HEFCE which covers the three years of activity from September 2005. For the SLN this will inevitably focus on the Delivery Plan 2006-08 but will need to go beyond measuring progress against targets and attempt to assess the full impact of what we have tried to achieve over the past three years. This process, led by the core team, will also involve all members of the curriculum team. 

Timetable for final reports

Final reports from the curriculum leads will form the basis of our final curriculum team meeting on the 9th July. We will support this process in the following ways:-

· Curriculum Reviews will be arranged with curriculum leads in the period between mid May and mid June. The purpose of these will be to establish the basis for reporting and discuss any areas where additional comment needs to be made. It will also include a review of the budget to ensure spending plans are on course. Finally, it will look at the sustainability of the work that has been undertaken. 

· The conference on June the 26th is a way of beginning to think about the impact of some aspects of your work. 

· The deadline for reports is the 4th July, 2008. There will be time for subsequent additions and amendments.
Finally, all the curriculum leads will be invited to attend the special Board meeting being organised on the 18th September where we will review and approve the final report.

Chris Baker

Members of the Board are asked to comment on the proposed E-book and note the schedule for the final reporting on the initial funding period. 











