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Financial monitoring update

1.
Expenditure at the end of March 2008 ('month 8')

1.1
This report is based on the budget reports for the period between August 2007 and the end of March 2008, the latest available at the time of writing. At this point the total expenditure across the central budget - as set out in detail in the attached spreadsheet (SLNB0802a) – is £775,870. 
1.2
This total excludes 'extra-budget' transactions such as the £28,800 ring-fenced for Aimhigher which, whilst reported in the spreadsheet, is not part of the SLN activity budget.

1.3
The Board is asked to note that whilst £775,870 is less than might be expected for the end of March, a considerable amount has been expended on overheads during April (which is not included in the end of March spend figure).

2.
Sustainability budget

A separate budget was set up for the sustainability consultancy work. For 2007/08 this was set at £22,500. Currently, £14981 has been spent and a final payment is being processed which will close the account. 
3.
Update on the allocation of underspend
At the Board's last meeting in February, a paper (SLNB0702) outlined a number of areas of activity where underspend was expected, and set out proposals for using these funds. At that time it was expected that £39,000 would be available as underspend. 
3.1
This has been reviewed following further discussions with strand leads and the current position is as follows: 

Staff development 





£13,400 underspend 

Curriculum development – Health and Social Care

£3,500 underspend 

Curriculum development – Community Practice 


£0 underspend 

Curriculum development – Sport and Leisure


£7,000 underspend 

Funds remaining in contingency




£10,900


Plan underspend (unallocated / brought forward)


£4257
Total funds made available: 




£39,057
3.2
Proposal for the allocation of underspend: 


At the last meeting it was proposed that this underspend be allocated as follows: 
Increased staffing for September 2008



£17,500  
Additional overheads





£10,000

The total of £27,500 leaves a remaining underspend of £11,557, which we expect to be accounted by planned activity but is currently acting as contingency.
3.3
Should further significant decisions about underspend be required, these will be deferred until the Board next has the opportunity to meet and consider them. The Board is asked to note that HEFCE's permission would be required to ratify any decisions to continue the funding of activity beyond the current project term.






The Board is asked to comment on the current position in relation to expenditure, and proposals for the allocation of underspend in the current financial year
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