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Proposal to fund a ‘Learning at Work Information Service for the South East’, as a collaboration between Lifelong Learning Networks in the South East and other partners
Learning at Work Information Service for the South East
The four Lifelong Learning Networks (LLNs) in the South East are joining forces to create a new service that seeks to promote vocational higher education to the workforce and those who advise, support and employ them. This new service will build on the work undertaken by the Sussex Learning Network over the past two years. It will deliver both web and paper based resources that make accessible to the workforce the full range of higher level skills available from HE/FE across the south east. This will be a direct response to the Leitch challenge set by the 40% target for adults in work achieving level 4 by 2020.  This will also be a means of presenting existing and emerging opportunities for progression to HE for those on vocational courses. For example, these would include progression from the new 14-19 diplomas.  
In addition to providing a direct source of information to employees and potential learners, the Learning at Work Information Service will provide a resource to: 
· support those responsible for training and development at work.

· Support Train to Gain brokers, advisers in the emerging adult guidance service and business facing staff in universities and colleges.

· provide an up to date picture of higher level skills that can be directly linked to the work of other agencies, enabling them to add this to the service they provide for clients.
As a consequence of all the above there will be a sharp increase in the take up of vocational HE in both colleges and universities.
The service will capitalise on the £350K investment already made in Sussex by extending and embedding the model across a further six counties. The initial funding is being provided by the LLNs themselves but further matched funding of approximately £341K over two years is being sought from third parties to enable the development and delivery to be completed by August 2010. The development of the new service is being managed, on behalf of the LLNs, by the Open University in the South East. 
The mainstreaming of the service will be dependent on the uptake by users and the evaluation by the network of agencies whose work stands to benefit directly. The cost will reduce significantly to a level where it is easily sustainable by a very small contribution from a range of partners. 
Building on a solid foundation 
Over the period 2006-08, the Sussex Learning Network (SLN) has developed ,‘Learning Opportunities’, a personalised online IAG service for learners and prospective learners in Sussex. The service aims to bring vocational higher education within the reach of people who live, work or study locally.
The development of the model and resources has required significant front-end investment, and has resulted in a carefully honed and targeted online service that currently receives an average of over 4,000 hits per month, and this continues to grow.

The online service has been complemented by a range of paper based materials for learners, potential learners and those who advise them, together with face-to-face staff development sessions for practitioners. 5,200 leaflet packs were distributed across Sussex in 2007, and 35 staff development events have been held for practitioners. The team of IAG practitioners delivering the service is hosted by the Open University in the South East.
Moving the Learning Opportunities service into the next phase of its development, the LLNs in the South East will continue to focus on the creation and promotion of opportunities for work-based and work related learning, aiming to increase its impact in terms of both the breadth of the vocational curriculum covered, and the geographic reach of the IAG function. 
The four Lifelong Learning Networks (LLNs) that between them cover the South East region are Progress South Central, covering Berkshire, Buckinghamshire, Oxfordshire & Surrey; Progress to Succeed, for Hampshire & the Isle of Wight; Kent & Medway Lifelong Learning Network, and the Sussex Learning Network. All these LLNs have a remit to deliver against similar ambitious targets. The proposal for a regional IAG service that delivers across the South East builds on the existing resource and learning from the SLN experience, and enables a significantly greater return on public investment for the other three LLNs. The drivers regionally and nationally for such a service include:
· The extension of Train to Gain to cover levels 3 and 4, and the need for support to enable the brokerage model to best understand HE.

· Possible changes to Aimhigher activity that has supported IAG at a regional level.

· The development of a universal adult guidance service, possibly to be provided by Learn Direct, and how that will draw down information on higher education.
· The changes to Connexions following the outcome of the current tendering process by local authorities.

· The need to engage with employers regionally and locally.

· The view that we can improve learner choice by having a common format for presenting IAG. 

· The interest which other stakeholders have expressed in building a regional base for IAG, e.g. AOSEC, HESE and FDF.

The development of a pan-South East service will bring coherence to a currently disparate range of information and organisations across the region, and will directly support and add value to the range of further and higher education providers. The model will have a clear focus on potential learners who are currently in work, providing a direct response to the Leitch targets. 
2. Objectives
The audience for the ‘Learning at Work Information Service’ will include those in work who are looking to progress or change direction within their career; those who are returning to work or about to enter the workforce; those currently studying at level 3, and all those who advise them.
The ‘Learning at Work Information Service’ will enable learners and potential learners to:
· obtain personalised IAG relating to work-based and work related vocational higher education
· identify opportunities for local work-based and work related higher education

· search and use agreements that will support their progression into and through higher education
· feel confident about making a decision independently, and approaching an institution to apply for a course
The ‘Learning at Work Information Service’ will provide a tool for practitioners and employers which:

· brings cross-institutional, cross-organisational and supporting information together into a one-stop-shop
· raises awareness of the opportunities that exist in work-based and work related higher education locally

· provides access to a wide range of easily accessible generic and locally specific information to support them 

For all users, the ‘Learning at Work Information Service’ will be:

· reliable

· consistent

· accurate

· up-to-date

· easy to navigate

3. Deliverables
This proposal focuses on an initial development phase of 2 years. There will be an ongoing requirement for maintenance and delivery. 

The model is based on the existing ‘Learning Opportunities in Sussex’ service and will deliver the following elements:

3.1 Online
· Careers advice across 14 broad careers areas

· An “ask a question” facility, supported by an extensive database

· An “email an adviser” facility

· Advice about returning to study

· Advice about university level study choices

· Downloadable resources including information sheets relating to discrete areas of concern, for example, childcare while you study, disability support, choosing a vocational course, finding time to study.

· Financial advice

· Tailored versions of “Sussexroutes” the SLN’s interactive online progression tool which translates details of progression accords for learners and advisers.  Users can find out whether there are any special admissions arrangements that apply to them, print out a certificate of their entitlement and enter a special code on their UCAS form that will be picked up by the institution they apply to.

· A foundation degree/HND/HNC course finder that can be searched by subject or location and has links to individual course descriptions.

· A subject search across all universities in the South East

· A Personal Planning Pack which pulls together all the materials viewed in a single visit into a personalised pdf which includes advice on making a decision about study and approaching an institution.

3.2 Paper

· A paper prospectus on vocational learning opportunities for each county

· An adviser pack for practitioners in each LLN

· A workplace leaflet for each LLN providing basic information about returning to learning

· Marketing materials promoting Learning Opportunities for distribution by individual LLNs

3.3 Functionality
A user will be able to search the site’s contents by the whole of the South East, or by a smaller geographic area. Some information, for example that which relates to LEA funding, will be searchable by county.  Other information will be searchable by postcode which will enable users to browse courses or progression agreements by their distance from home or the workplace. A sub-regional search will offer the following search areas:
· Berkshire

· Buckinghamshire

· Hampshire

· The Isle of Wight

· Kent & Medway

· Oxfordshire

· Surrey

· Sussex

Generic information will be packaged in such a way that its local application is clear. A user searching ‘Learning Opportunities in Kent’, for example, for generic financial information, would find this branded ‘Learning Opportunities in Kent’ and containing local contact information.
All of the above are drawn together into a personalised planning pack that can be downloaded and saved by the user.  

a. Generic information
This section will be searchable by the South East, by individual counties, or by a combination of counties (e.g. Sussex and Kent). Information will include fact sheets on a range of generic issues, such as funding for full time or part time study; childcare; support for people with disabilities; finding time for study, and choosing a vocational course. Where it is relevant to include contact details within the information, these will relate to the area(s) searched.
b. Subject specific information related to individual career areas
This section will include a clear definition of what is covered by the term ‘vocational’. Users will be able to search by the South East, by individual counties, or by a combination of counties and will find information sheets relating to individual career areas, along with information specific to their search area (e.g. the creative industries in Hampshire and the Isle of Wight)

c. Searchable directories of courses and progression agreements
These search functions will be accessible either from the ‘Learning Opportunities in the South East’ pages, or from county specific pages. Users will enable a user to enter their postcode, and select from a range of distances (e.g. within a mile; between one and five miles, etc). 
For foundation degrees, a user will be able to search by broad subject area, or by course title, and link through to the relevant course page on a selected provider’s site. 

For other HE qualifications, a user will be able to search by subject area to find links to all institutions offering courses within their subject area of interest, and within their geographic search area.

For progression agreements, a user will be able to enter their postcode and select a geographic search area to filter the results provided by the online progression search tool. The tool will replicate the existing ‘Sussexroutes’ for each LLN area, enabling a user to identify any progression agreements that relate to their qualifications or experience, and produce a personalised PDF setting out the guarantee. 

d. ‘Ask a question’ and ‘email an adviser’ facilities
The ‘ask a question’ facility operates via a sophisticated tagging system linked to a database of possible questions and answers. Users will be able to enter a question in a free text box and receive an instant answer. The ‘email an adviser’ facility will enable users to send in more detailed requests, and these will be dealt with by a team of Research & Information Officers.
3.4 LLN responsibilities
Each LLN will be responsible for the: 

· provision of existing content to be used within web based and print materials, for example data for progression agreements 

· quality assurance of resources produced, for example, verification of data for progression agreements; critical reading of area specific content
· marketing and promotion of the service within their area using materials produced by the Learning at Work Information Service team
· organisation of events to raise awareness and usage of the service

· necessary adjustments to their websites in order to link to Learning Opportunities
4. Staffing

It is proposed that the relationship with the Open University in the South East is continued, with staff being hosted by that organisation. The staffing requirement for the service is as follows:

	Post

	Responsibility
	FTE

	Service Manager
	· Overall management of the service

· Strategic planning including linkage with national and regional developments and other aspects of each LLN

· Servicing of the Steering Group and Advisory Group

· Information architecture

· Staff and contract management
	1

	Instructional Designer
	· Project management of website

· Oversight of all content produced for website to ensure consistency and appropriateness of style and tone
· Formatting and management of documents in content management system

· Research of generic content for website
· Production of web based resources and content 
· Re-versioning area specific resources for web-based use

· Inputting of FAQs

· Production of web stats and associated analysis

· Regular maintenance of website 
	1

	Research & Information Officer
	· Research and produce area specific resources for print and web
· Map area specific course provision to populate course search function

· Ongoing updating and follow-up of course and careers information
· Mystery shopping of course provision and delivery of related staff development to providers

· Organise and deliver area specific staff development opportunities to raise awareness and usage of ‘Learning Opportunities’ amongst institutions, advisory agencies and employers
· Contribute to answers within ‘ask a question’ function, and deal with email enquiries

· Produce employer facing materials to support workplace development

· Produce marketing materials for promotion by each LLN
· Evaluation of ‘Learning Opportunities’ service
	4 x 0.5


5. Governance and in kind contribution

A steering group consisting of the Director of each LLN and the Service Manager will meet quarterly, involving relevant service staff, to direct developments. 

An Advisory Group will meet twice yearly, involving members of the steering group, together with representation from each of the following organisations:
· Aimhigher

· Connexions/VT Careers

· Higher Education South East

· Learning & Skills Council South East

· Open University in the South (Region 2)

· Open University in the South East (Region 13)

· South East England Development Agency

· Train to Gain

There will be an additional requirement of administrative support in relation to the organisation of area based events to be provided as in kind contribution from each of the four LLNs.
The Research & Information Officers will deliver area specific staff development opportunities, supported by promotional print materials, in each LLN area. Each LLN will be responsible for the wider publicity and promotion of the service within their geographic area.

There will be a requirement for input into the service from staff within each LLN with responsibility for progression, to provide data and to quality assure the updating and maintenance of the progression search function for each area, also to be provided as in kind contribution. Within the lifetime of this two year project, data entry will be managed by the Research & Information Officers, and there will be an ongoing requirement for quality assurance and maintenance of the progression tool to ensure its continued relevance.
Input from the Directors of each of the LLNs into the direction of the project will be via the in kind contribution of time on the project Steering Group and Advisory Group.  
6. Costings 
	Item
	Rate
	2008/09
	2009/10

	Staffing

	Service Manager
	1 FTE @ Grade 8
	£66,882
	£68,519

	Instructional Designer
	1 FTE @ Grade 7
	£51,054
	£53,638

	Research & Information Officer
	4 x 0.5 FTE @ Grade 7
	£102,108
	£107,276

	Consultancy fund
	40 days @ £250
	£10,000
	£10,000

	Office costs

	Stationery, office equipment & on costs
	6 x PC/laptop, printer, stationery
	£7,621
	£1,824

	Travel

	4 x FTE office based
	£4,000
	£4,000

	Office base for 6 staff
	Based on space for 6 staff at the Sussex Innovation Centre
	£15,312
	£15,312

	Web development (DOT)

	Initial development
	To include searchable directories and localised sub-sites
	£33,898
	£0

	Ongoing maintenance
	Dedicated managed server hosting, maintenance and support
	£10,575
	£10,575

	Marketing and publications

	Booklets
	5K copies of booklet per LLN @ £3K design (total) + £6,329 per 5K printed
	£28,316
	£0

	

	Additional Contribution from LLN budgets

	Marketing and publications

	Adverts
	3 adverts per LLN 2008/09; 2 adverts per LLN 2009/10 @ £500 per advert
	£6,000
	£4,000

	Events

	Local events 
	4 local events per year per LLN area @ £500 per event
	£8,000
	£8,000

	In kind

	Each LLN will contribute:
	
	
	

	Administrative Assistant
	10 days @ £25K pro rata
	£685
	£685

	Progression Manager or equivalent
	5 days
  @ £45K pro rata
	£616
	£616

	Director
	6 days
  @ £60K pro rata
	£986
	£986

	

	Other partners’ participation in advisory group:

	Aimhigher
	2 days @ £60K pro rata 
	£329
	£329

	Connexions / VT Careers

	2 days @ £60K pro rata
	£329
	£329

	Higher Education South East 
	2 days @ £60K pro rata
	£329
	£329

	Learning & Skills Council South East 
	2 days @ £60K pro rata
	£329
	£329

	Open University in the South
	2 days @ £60K pro rata
	£329
	£329

	Open University in the South East
	2 days @ £60K pro rata
	£329
	£329

	South East England Development Agency   
	2 days @ £60K pro rata
	£329
	£329

	Train to Gain
	2 days @ £60K pro rata
	£329
	£329

	

	Contingency
	10% of overall budget (excluding additional / in kind contribution)
	£32,976
	£27,114

	

	Total
	
	£381,661
	£315,177

	- Total additional / in kind contribution
	
	- £18,919
	- £16,919

	

	Total funding required
	
	£362,742
	£298,258
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