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Proposal for a ‘Sussex Vocational Progression and Credit Service’


1. Background and Introduction

The area of progression and credit is a major focus for Lifelong Learning Networks. In its initial three-year phase, the Sussex Learning Network (SLN) has concentrated on the development of a progression accord, investigation into the potential for the development of a Sussex-wide credit framework for foundation degrees, and links with regional and national initiatives around credit and AP(E)L (accreditation of prior and / or experiential learning), such as those led by the credit consortium, SEEC.

In this initial funding period, the SLN’s work on progression and credit has achieved the following:

· The Sussex Vocational Progression Accord (SVPA) has been signed for three years, until 2010. It signifies the commitment of partners across Sussex to supporting the progression of vocational learners into and through higher education.

· The SLN’s work on progression has created a framework for the development of agreements which has been demonstrated to be portable, enabling agreements to be drawn up between institutions with relatively little implication in terms of resource. 

· Work on progression has identified gaps in the curriculum and has driven curriculum development to respond to these in a number of areas, for example in creating a model for a work-based top-up to foundation degree.

· The delivery of this commitment  to progression is via a growing number of detailed progression agreements which have been worked up in each of nine priority curriculum areas:

· Arts & New Media

· Biosciences

· Construction & the Built Environment

· Engineering

· Health & Social Care

· Information Technology & Computing

· Sport & Leisure

· Travel, Tourism & Retail

· Youth & Community

These offer learners guarantees of an interview or an offer of a place on higher education courses locally, and are being promoted to learners and institutions.

· The SVPA Management Group has been established to oversee the development of progression agreements, and maintain these on behalf of the institutions. A representative of each of the 11 providers of higher education in Sussex sits on this group, which meets quarterly. The institutions concerned have committed to the continuation of this group until 2010.

· An online searchable database of progression agreements (Sussexroutes) has been created to enable learners and their advisers to identify easily any agreements that relate to them.

· The SLN has commissioned two studies examining institutions’ use of AP(E)L flexibilities, and the feasibility of developing a Sussex-wide credit framework for foundation degrees. 

· Work to create the basis for a more flexible offer and to increase the ability of institutions to meet the needs of employers and those in the workforce has involved the initial compilation of a database of modules with the potential for sharing and combining these across institutions. 

2. Objectives

The next phase of development is designed to build on the SVPA and the initial investigations into the use of credit and AP(E)L locally, with a focus on linking this work more closely to progression from the workplace.

The Progression and Credit Service will:

· Extend and embed the existing progression agreements 

· Develop the potential of progression as a driver for curriculum development

· Challenge the shape and size of the curriculum and drive forward developments that deliver coherent and sustainable progression pathways

· Create a framework that increases the opportunities for delivery of flexible CPD opportunities that meet employers’ needs

· Create a framework that enables institutions within Sussex to take a consistent approach to AP(E)L

· Ensure the integration of the newly developing 14-19 Diplomas into the Sussex Vocational Progression Accord

· Create closer operational and strategic level linkages between the Sussex Vocational Progression Accord and the Sussex Liaison Progression Accord

· Engage with the key audiences for work on progression and credit, in particular students and employers

· Create opportunities for developing the skills, knowledge and capacity of staff engaged in work on progression and credit

3. Delivery model

The Progression and Credit Service will undertake the following tasks:

a) Progression agreements

· Extend existing progression agreements and develop new ones in further areas of the curriculum

· Bring together practitioners delivering the 14-19 Diploma at level 3 and those delivering HE to identify potential progression pathways, ensure an appropriate match in the curriculum, and secure guarantees for learners 

· Maintain and support the further activity of the SVPA Management Group

· Work to create closer linkages at all levels between the Sussex Vocational Progression Accord and the Sussex Liaison Progression Accord, and to ensure the promotion of these as a coherent progression offer for learners in Sussex

· Work with the Learning at Work Information Service for the South East to promote and enable learners, potential learners and those who advise them to access progression agreements

b) Curriculum 

· Work with partner institutions to ensure all curriculum development offers progression opportunities for learners

· Work with partner institutions through the SVPA Management Group to identify barriers to progression that can be addressed by development of the curriculum

· Work with partner institutions to ensure that new curriculum development takes into account appropriate choice and flexibility of progression opportunities, for example in terms of the mode of study or delivery location of courses

c) Credit framework and AP(E)L

· Develop a credit framework designed to support progression into higher education from the workplace, with a specific focus on supporting the development of short, flexible, work-related learning opportunities

· Establish a searchable, online pan-Sussex repository for learning modules that can be used by all partner institutions engaged in workplace learning 

· Work with partner institutions to create a shared approach to validating curriculum that is jointly developed and delivered across institutions

· Engage with regional and national initiatives to explore the development of frameworks that facilitate the use of AP(E)L to support progression into and through higher education

· Continue to act as a point of contact for the LLNs in the South East, supporting the sharing of approaches and resources such as use of the AP(E)L module for practitioners developed by Kent & Medway LLN 

d) Staff development 

· Maintain and support the ongoing activity of existing SLN groups bringing together practitioners to further work on progression and credit. In addition to the SVPA Management Group, these include the HE in FE practitioners group; the Joint Planning group, and the Staff Development group

· Build the capacity of staff within partner institutions to operate within new models of credit and AP(E)L through staff development opportunities

· Work with the Learning at Work Information Service in the South East to offer development that enables staff to understand and promote opportunities for progression and the use of credit and AP(E)L

4. Staffing

The Progression and Credit Service will be managed by a Director. A Network Manager will be responsible for staff development, and engagement with employers and students. Administrative support will be provided by an Administrative Assistant shared with the Learning at Work Information Service in the South East. The team will be based in the SLN’s existing office space in the Sussex Innovation Centre.

5. Costings

	Item
	Rate
	2008/09
	2009/10
	2010/11

	Staffing & associated costs

	Director
	1 FTE @ Grade 9 + 46%
	£64,347
	£67,922
	£72,426

	Network Manager
	1 FTE @ Grade 6 + 46%
	£38,931
	£41,303
	£43,819

	Administrative Assistant
	1 FTE @ Grade 4 + 46%
	£30,765
	£32,604
	£34,590

	Office costs
	Office base at SInC + consumables
	£13,520
	£13,926
	£14,331

	Publicity

	Events
	2 events per year @ £500
	£1,000
	£1,000
	£1,000

	Advertising
	2 adverts per year @ £500
	£1,000
	£1,000
	£1,000

	Print leaflet
	10K @ £750 design + £2K print
	£2,750
	£0
	£0

	Online module repository

	Web development
	
	£10,000
	£0
	£0

	Web maintenance
	
	£0
	£1,000
	£1,000

	Consultancy (collating and updating content)
	30 days in year 1; 10 days in subsequent years @ £150 per day
	£4,500
	£1,500
	£1,500

	Other

	Consultancies
	1 per year @ £2K each
	£2,000
	£2,000
	£2,000

	

	Sub total:
	
	£168,813
	£162,255
	£171,666

	

	Contingency
	10% of overall budget
	£16,881
	£16,226
	£17,166

	

	Total
	
	£185,694
	£178,481
	£188,832


The Board is asked to make decisions on the proposals for the development of the Sussex Learning Network from September 2008 (see paper SLN.B.08.02).

















SLN Board meeting 13 May 2008

