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Making decisions on sustainability


Introduction

The Board since its October meeting has been involved in discussing various proposals for sustainability of the work beyond the ending of the initial funding period in September 2008. 

These have now reached a final stage and proposals are contained in three separate documents on which a decision is required. 

1.0 The Centre for Work and Learning (SLNB0802a)
Paper SLNB0802a sets out the results of the consultations on how the curriculum work undertaken by the SLN can form the basis for a new drive to establish work related learning as joint further and higher education initiative. 

Decision 1

Does the Board support this proposal and is it prepared to endorse a bid to HEFCE for the funding over a four year period?

Decision 2
Is the Board happy for the Chair to seek guidance from HEFCE about the viability of the bid and provide feedback before further work is undertaken?

2.0 The Sussex Vocational Progression and Credit Service (SLNB0802b)
The SVPA has been agreed by all the partners and will run until July 2010 in the first instance. It is at this juncture an integral part of the proposal to create a Centre for Work on Learning. If the proposal is rejected by the Board or fails to attract HEFCE funding the Board needs to decide whether it will support and fund the SVPA Service going forward as a separate entity. The case for this is presented in paper SLNB0802b.

Decision 3

Does the Board agree to support the further development of the SVPA as outlined in paper SLNB0802c if the proposal to create a Centre for Work and Learning is rejected?

Decision 4

If the proposal is endorsed will the partners find the funding from their own resources to support the SVPA Service until 2011?

3.0 Learning at Work Information Service (SLB0802c)
The proposal to create the Learning at Work Information Service is presented in paper SLB0802c. This is a joint proposal to with the other three LLNs in the south east to extend the work done in Sussex to the whole of the region. 
Decision 5 

Is the Board content to endorse this proposal?

Decision 6

If the proposal fails to attract third party funding are the Board happy to support a scaled down version that is based on LLN funding.

Decision 7 

Are the Board, subject to HEFCE approval, happy for any under spend in the 07-08 budget to be rolled forward as the SLN contribution to the Learning at Work Service?

Conclusion

While many discussions in partner institutions about employer engagement, additional student numbers (ASNs) and possible bids for SDF funding are currently taking place they are doing so in a longer timescale. 

The SLN has four months remaining of its initial funding. By the end of August it will have three staff in place and they will be focused on completing the reporting for HEFCE and the Board meeting in September. If we are to capitalise on the work the date then the issues of sustainability need to be resolved within weeks rather than months. 
Chris Baker

The Board is asked to make decisions on the proposals for the development of the Sussex Learning Network from September 2008.
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