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Board meeting

Wednesday 13 February 2008, 0830-1000

Room 227, Mithras House, University of Brighton
Actions
	Minute
	Action
	By whom

	5.7
	To arrange bilateral discussions to clarify the involvement of specific partners in the sustainability bid.
	Chris Baker

	5.9
	To circulate a further paper to accompany the bilateral discussions, clarifying the timescales and financial model.
	Chris Baker

	5.10
	To arrange a special Board meeting in mid- or late April, for the consideration of the sustainability bid.
	Rebecca Duffy

	5.11
	To write to HEFCE formally requesting their approval for the extension of the SLN core team's contracts until 30 September 2008.
	Chris Baker 

	7.3
	To prepare an outline of the SLN publication proposal, identifying angles and areas of focus, for circulation to the Board.
	Chris Baker


Minutes

Present:  

Chris Baker

Director, Sussex Learning Network
Julian Crampton
Vice Chancellor, University of Brighton (Chair)
Mark Froud

Chief Executive, Sussex Enterprise
Liz Gray

Regional Director, The Open University in the South East
David House

Deputy Vice-Chancellor, University of Brighton
Jackie Johnston

Vice Chair, FE Sussex
Paul Kendall

Director, Sussex Council of Training Providers
Kieran McNamara
Head of Strategic Economic Development and Skills, East Sussex    
                                       County Council
David Percival

Principal, Northbrook College Sussex
Caroline Scott

General Manager, Sussex Advice and Skills
David Smith

Area Director, Learning & Skills Council (Sussex and Surrey)
David Sword

Head of Learning, Children and Young People's Services, West               
                                       Sussex County Council                  
Philip Ward

Youth and Connexions Commissioning Manager, Brighton & Hove
                                       Local Authority                                       
Caroline Wood

Acting Chair, SSPA
Joanne Wright

Pro-Vice-Chancellor (Education), University of Sussex                                                                                                           
In attendance


Rebecca Duffy

Network Manager, Sussex Learning Network
Sarah Hardman

Deputy Director, Sussex Learning Network
Claire Streatfield
Deputy Regional Adviser (SE), HEFCE

Apologies



Clive Behagg

Deputy Vice-Chancellor, University of Chichester
1.
Introductions and welcome

The Board welcomed Clare Streatfield, Deputy Regional Adviser (SE). Clare will shortly be leaving HEFCE and the Board thanked her for her contribution to the planning and subsequent development of the Sussex Learning Network.
2. 
Minutes of the last meeting on 9 November 2007 and matters arising

2.1
The minutes of the last meeting were accepted as a true and accurate record. 

2.2
The Board noted the letter from HEFCE (received 22 January 2008) in response to the SLN Second Year Review. The letter recorded that HEFCE were satisfied with the progress described in the Review. 

3.

Progress report on the SLN Delivery Plan 2006-08 (SLN.B.07.01)

3.1
A report describing progress of activity at the eighteen–month point of the Delivery Plan was reviewed by the Board.  The Board was satisfied with the report as a measure of effective progress. 

3.2
It was noted that a number of indicators had been included as a means of measuring the delivery of activity. 
3.3
Some further details were requested, concerning the SLN's connectivity with 14-19 networks. It was confirmed that SLN is in discussion with the three local authorities, Aimhigher Sussex and the consortium of sixth form colleges about the roll out of the new diplomas. It was also noted that the first day of the SLN conference in June, which will have a 14-19 theme, will draw on partnerships between HE, FECs and schools. Accredited staff development relating to the new diplomas could be an area of growth for local providers.
3.4
It was noted that the report did not provide as much coverage of developments in the tourism curriculum area as other related areas (such as travel and tourism); but that this was due to the fact that tourism provision was already relatively well developed.
3.5
It was confirmed that the community practice strand has focused on identifying the barriers to take up of existing provision (particularly funding for fees), the use of short courses and the mapping of current provision to make it more accessible to the sector.
4.
Finance update and future planning 2007-08 (SLN.B.07.02)

4.1
The Board agreed to the overheads allocations outlined in the paper and agreed that Central Sussex College should be included on the basis of its work with the SLN on leadership and management, engineering progression and activity around the Gatwick Diamond.
4.2
The Board were content with the section outlining the areas of projected underspend and the proposals for its re-allocation (also discussed under SLN.B.07.03, "Planning for Sustainability").

4.3
The Board accepted the revised profile of the budget allocations for 2007-08.

5.
Planning for Sustainability (SLN.B.07.03)

5.1
This paper, which seeks to take the sustainability proposals forward, has been developed in discussions with Board members and FEC principals. A number of diagrams were tabled which outlined a proposed funding structure (including a model for partner contributions), and organisational structure for a Centre for Work and Learning. 
5.2 
It was noted that an advisory service would form a part of the service, linking HE with workforce development, its particular focus being on adults in and entering work.  It was proposed that the Open University in the South East (as a major provider of adult provision and guidance) would take the lead on this service.
5.3
It was noted that the SVPA has formed a foundation for the further development of a progression and credit service.

5.4
If supported by the Board, the proposal would form part of a larger bid being put forward to HEFCE by the University of Brighton. The proposed bid demands a combination of partner / Board funding as well as public investment. Co-funding of ASNs, including support for meeting the cost of HE places, would be required in the development of the new model.
5.5
The current proposed timescale is three years; it was noted that if public funding was sought for a longer period (between three and five years), there would be an expectation that sustainability would be built into the bid. 

5.6 
The following comments were made:

(i) 
The model for co-funding and contribution would need to be explored in individual discussions with partners – not all would be the same. 

(ii) 
It was noted that the model should include an appropriate range of coverage across  curriculum areas, include a solid practitioner base, and build on credit frameworks and APEL.
(iii)
It was highlighted that the franchise arrangements of FECs and mixed economy institutions would need to be considered in arriving at a model for co-funded ASNs.
5.7
The Board supported the proposal's overall "direction of travel", and asked that bilateral discussions should be held to clarify the involvement of specific partners.
Action: Chris Baker

5.8
Board members representing local authorities indicated support for the proposal. It was noted that as the local authorities are not FE / HE providers, they would not contribute financially to the model. 
5.9
It was agreed that a further paper would be circulated to accompany the bilateral discussions, clarifying the timescales and financial model. 
Action: Chris Baker

5.10
The Board requested that a further special Board meeting would be arranged prior to the deadline for the funding bid (Tuesday 6 May), and that other prospective partners (including FEC principals not already represented) would be invited. 
Action: Rebecca Duffy

5.11
The sustainability proposal recommended that the funding for the core team be extended for one month (until 30 September 2007), and that this should be funded from the underspend described in SLN.B.07.02, "Finance update and future planning". It was agreed that the SLN would write to HEFCE formally requesting their approval for this.
Action: Chris Baker

6.
Sussex Vocational Progression Accord  

6.1
Approval of new progression agreements (SLN.B.07.04)
The Board endorsed three new progression agreements, which had been considered and approved by the Sussex Vocational Progression Accord management group at its meeting on 2 January 2008. The three agreements, relating to Art & Design, to Music and to Tourism, Travel and Retail, build in progression routes from and to BTEC awards, foundation degrees and top-up degrees, and include additional support for learners. 

6.2
Demonstration of how progression will be explained to learners
Sarah Hardman presented the Sussex Routes website, part of Learning Opportunities, which has been created to allow users to understand their eligibility for vocational courses in Sussex. It relates to progression routes enabled by the Sussex Vocational Progression Accord, and includes reference to the Sussex Liaison and Progression Accord. 

6.2.1
The following comments were made: 

(i)
The Board commended Sussex Routes as realising a central part of the SLN vision and congratulated Sarah Hardman on her work in bringing it together. 

(ii)
It was suggested that extending progression and Sussex Routes to include apprenticeships would be an important next stage. 
(iii)
It was confirmed that Sussex Routes will be promoted to guidance agencies, local authorities, Aimhigher and Business Link. 
7.
Writing about the SLN: outline publication proposal (SLN.B.07.05)
7.1
The Board agreed that the proposed e-publication would be an effective and accessible medium for the SLN text, which will be produced alongside the final report to HEFCE. 

7.2
It was noted that beneficiaries, such as the students involved on SLN courses and in the Student Network, would be consulted during the writing of the text.

7.3
Board members will be invited to contribute to the publication. It was agreed that an outline, identifying angles and areas of focus, would be circulated to the Board.
Action: Chris Baker
8.
Any other business


None was raised.

9.
Date of next meeting

The next scheduled meeting of the SLN Board will be on Tuesday 13 May; however there will be a special board meeting in April to discuss the sustainability bid (details to be confirmed).
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