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Update on Planning for Sustainability
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1. Planning for Sustainability

The Board at its meetings in October and November 2007 began to map out and agree an approach to sustainability beyond August 2008.

The following minute ( SLN.B.06.02/1) summarised the position adopted at the November meeting:-


(i)
there is clearly no appetite for closure;

(ii)
change and evolution are both necessary: building on clear outputs from what has been achieved (undertaking some work to identify what that is) and taking certain elements forward;

(iii) 
it is important and relevant to present key issues to HEFCE, and to explore elements which they may continue to support;

(iv)
it will be important for individual organisations and institutions to identify what they are seeking to achieve and then look at this in the round.

Action: Chris Baker to draft a paper based on the discussion and to meet with Board members individually to assess support for    away forward

A detailed paper entitled “Planning for Sustainability: a proposal for the future development of the SLN” was circulated before Xmas and separate meetings were held with five Board members to seek their views on the paper. No adverse comment was received by the Chair and this was taken as indication to proceed along the direction outlined in the paper. This was point was given added impetus in the positive response received from HEFCE to employer engagement proposals submitted by the University of Brighton. The Chair also wrote to FE Sussex and the Principals of the Further Education Colleges inviting comment on the paper and emphasising the role which they could play in the proposed Centre for Work and Learning. 
2. Moving to the next stage of development

The Centre for Work and Learning will be the cornerstone of a bid to HEFCEs Strategic Development Fund which will be submitted by the University of Brighton, as the lead institution, at the end of April 2008. A draft will be prepared at the end of February and be the subject of consultation in March. The bid, which could involve up to eleven partners, will need to careful articulation with the plans of individual institutions and the new business plan being submitted by Aimhigher in the same timescale. The bid will also incorporate additional co-funded student numbers (ASNs); the further development of the progression and credit framework and incorporate a new approach to staff development. The aim is to allow the Chief Executives Group at HEFCE to make a decision when it meets on the 6th May. Final approval will rest with the SDF Panel on the 3rd July 2008. 
A related development is the extension of the work the SLN has undertaken on Information, Advice and Guidance. A proposal to create a Learning at Work Information Service for the South East has been discussed with the other three Lifelong Learning Networks. A feasibility study is being undertaken by Rachel Papworth during February. This will include the development of an outline business case for the new service. Given the geographical spread of the service and its focus on adults in work it is proposed that the lead institution would be the Open University in the South East. 
3. Contributions from the SLN partners

Discussions around sustainability have inevitably raised questions about the contribution of partners to the next phase of activity. This has not been discussed at Board level but has featured in individual consultation with the providers. There are a number of options:-

a)  To include an identifiable cash and or in kind contribution as part of the SDF bid.

b)  To commit to funding a core team which would run all aspects of the SLN in the next three year period?  On the current model that would cost between 400k and 420k per annum.

c)  To contribute towards the Learning at Work Information Service. This would be an amount that matched the average contribution made by the other LLNs. This is not likely to exceed 50k. Further funding would also be sought from regional sources.  
d) The SLN partners could decide that they wanted to create a pot funding of 500k over each of three years to contribute to all three of the above. 
4. Completing the initial project.

When the initial funding for the SLN was agreed there was a slight delay in making the initial appointments and for that reason it was decided to extend the life of the project to the end of August 2008. Given the need to produce a final report and a publication, complete the end of year/project accounts and provide continuity in the event of the next stage of development being approved, it is suggested that provision is made to extend the contracts of the core team by a further month to the end of September 2008. This may not be feasible for all six members of the team but it would enable the project to be brought to a successful conclusion. Furthermore, if the plans don’t come to fruition then it leaves in place staff who can handle the mainstreaming that will be required. A sum has been set aside in the budget to cover such an eventuality subject to approval of the Board and HEFCE. This would also imply that we need to fix a Board meeting later in September 2008 to give approval to the final report. 

Chris Baker 

The Board is asked to approve the report and respond to the issues raised in sections 3 and 4. 











