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Finance update and future planning 

1.
Institutional overheads

1.1
Background

In the original business case from which the SLN drew its funding, 20% of the budget was set aside for institutional overheads. This amounts to 600k over the three year funding period. When this issue was first raised at the meeting of the Foundation Group in May 2006, the distribution between the five lead institutions was approved with the proviso that it was reviewed annually. 

The distribution for 2005-06 gave 50% of the overheads to Brighton in recognition of the additional costs they incurred as lead institution. The other four partners were given 12.5% each. 

At its meeting on the 14 February 2007, the Board reviewed a revised model of overheads distribution (SLN.B.03.02c). It was decided to include FECs within the distribution, which was approved as below:
University of Brighton
       


25%



£50,000

Northbrook College Sussex  


12.5%



£25,000
The Open University in the South East

12.5 %



£25,000
University of Chichester   


12.5 %



£25,000
University of Sussex        


12.5 % (to include BIMM)
£25,000
Plumpton College



5% each


£10,000
Hastings College of Arts & Technology

5%



£10,000
City College Brighton & Hove


5%



£10,000
Sussex Downs College


5%



£10,000
Chichester College



5%



£10,000
1.2
Proposed changes to overheads model

For 2007/08, the Board is asked to include a further payment of 5% to Central Sussex College. We are now doing more work with Central Sussex College, which includes work on leadership and management, engineering progression and activity around the Gatwick Diamond. 

This would result in a slightly increased total overheads bill of £210,000. The additional £10,000 would be met as part of a series of proposals for re-allocating available funding (please see proposals below). 
2.
Financial monitoring and allocation of underspend
2.1
Financial monitoring

As part of monitoring processes routinely undertaken at the mid point of the year, the SLN have sought to establish that major areas of spend are on track. Areas of underspend identified are noted below.  We are seeking the Board's feedback and approval for re-allocation of these funds to other priority areas. 
Supporting vocational learning

Staff development 





£15,000 underspend anticipated

Note: curriculum areas have been developing their own events programmes; this has therefore released funding from the central staff development budget. 

Creating Opportunities to Learn

Curriculum development – Health and Social Care

£6000 underspend anticipated
Curriculum development – Community Practice (UoB)

£8000 underspend anticipated
Curriculum development – Sport and Leisure


£10,000 underspend anticipated

Total funds available: 





£39,000

2.2
Proposal for the allocation of underspend: 

It is proposed that the SLN retrieves these areas of spend into its central budget so that it can be re-allocated and spent within the funding term. These areas are as follows: 

Increased staffing for September 2008
£17,500  (see "Update on Planning for Sustainability" SLN.B.07.03)

Additional overheads



£10,000

Total additional funding required

£27,500

Remaining underspend


£11,500
Other unallocated funds 


£3,400

Total unallocated funding


£14,900

3. 
Changes to planned allocations of funding

The table below outlines new proposed changes to planned allocations agreed at the Board's October, for which the Board's approval is requested.  Please note that these do not as yet include the proposals outlined above for the use of underspend, apart from the carryforward from 2006-07 (£5,500) which would be used to offset the difference between the budget totals. 

A narrative explanation of the budget is provided below.

	Strand 
	Original Allocated budget 2007-08 

(as per SLN Delivery Plan)
	Budget for 2007-08 agreed at the October 3 meeting
	Budget for 2007-08 awaiting confirmation at 13 February meeting
	Variance between October and February proposed budget

	Infrastructure & contingency
	£550,000 &
£60,000
	£550,000 &
£60,260
	£563,100
£48,300
	£13,100 & 

-£11960

	Developing the Learning Network
	£29,100
	£43,900
	£43,900
	£0

	Supporting vocational learning
	£193,200
	£202,954
	£201,500
	-£1454

	Creating opportunities to learn
	£475,467
	£475,303
	£475,303
	£0

	Budget and resources
	£0
	 £0
	£0
	£0

	Monitoring and evaluation
	£48,750
	£24,100


	£35,400
	£11300

	Sustainability and future development
	£6000
	 £6000
	£0
	-£6000

	Total
	£1,362,517
	£1,362,517
	£1,367,503
	£4986


3.1
Summary of significant variance (greater than £2000) as set against the previously agreed budget

Narrative explanations of proposed changes to plan allocations are provided in Section 3 (below). The net balance, should all the changes be approved, would be an overspend of £4896. This could be offset by the £5,500 carryforward
Infrastructure and contingency

It is proposed that the infrastructure budget should be increased by £13,100 to allow for the appointment of temporary staff. The SLN was aware of the funding need at the planning stages, but had originally planned to cover the costs from the contingency. It is more straightforward however to treat all staffing costs as part of infrastructure.

The contingency budget has been reduced because of allocation to new areas (outlined below and in Appendix A).  

Developing the Learning Network

The budget for web development has been reduced by £2000. This has been offset by an increase in the conference budget of £2000. 
Monitoring and evaluation


This was increased to allow for £12,500 payments to research projects that were planned for in 2006-07, but needing to be paid for in 2007-08. A further research project for £2500 has also been agreed. 
Furthermore, the cost of the longitudinal student study has been adjusted from £14,100 to £10,000. The cost of the evaluation study has been increased by £400.  

The net increase in budget resulting from these transfers is £11,300. 
Sustainability and future development


The £6000 that was previously allocated to this has been removed to the contingency, as other evaluative studies, groups and research projects are covering this ground. 
Rebecca Duffy 05.02.2008






The Board is asked to comment on and approve a model for institutional overheads allocations; proposals for the allocation of underspend; and changes to budget allocations for 2007/08




















SLN Board meeting 13.02.2008

