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1. Introduction
This report covers the period between September 2007 and January 2008. It is designed to record the continued work being undertaken to meet the objectives and targets in the Two Year Development Plan. The basis for the report incorporates updates on all the curriculum areas as well as those areas of strategic importance to the SLN. Feedback from HEFCE on our second year review indicated that they were satisfied with the progress we are making on a number of fronts. 

2. Measuring our progress

At the November 2007 meeting of the SLN Board, a series of data sets were agreed, linked to the SLN’s seven objectives, which would be collected and reported to the Board. The targets in the SLN Delivery Plan are intended to measure the outputs delivered by the SLN, and these additional data sets were agreed by the Board to enable a better assessment of the impact achieved by SLN activities. 

These data sets are collected from a range of sources, each of which has different timescales for data collection and reporting. As a result, the amount of data currently available under each category varies, and where data is missing, it will be added as soon as it becomes available. Unless stated otherwise, the baseline position on each of these data sets is zero.
The attached table (Fig. 1) shows the range of data sets agreed, with the data collected so far. Examples include:

Average number of unique users of FD in Sussex site per month: an increase of 42% from 848 in 2006/07 to 1206 in the first quarter of 2007/08.

Number of IAG leaflet packs distributed: a total of 4,000 by September 2007, and 5,200 by December 2007.
Data will continually be collected and reported to the Board on a quarterly basis.
Fig 1.

	SLN Objective:
	What we will measure*
	Sep-05
	Sep-06
	Sep-07
	Dec-07
	Mar-08
	Jun-08
	Sep-08

	1,000 extra higher education places for vocational learners
	Number of ASNs successfully bid for (cumulative)
	625
	725
	745
	999
	 
	 
	 

	
	Number of ASNs allocated to institutions (cumulative)
	0
	205
	745
	999
	 
	 
	 

	
	Number of ASNs recruited to (cumulative)
	0
	176
	602
	TBC
	 
	 
	 

	
	Profile of SLN students
	See sheet 2 for commentary

	
	Retention rates of SLN students (%; annual; cumulative)
	N/A
	N/A
	91%
	N/A
	N/A
	N/A
	 

	
	% of ASNs allocated to vocational curriculum areas
	N/A
	100%
	100%
	100%
	 
	 
	 

	
	Average number of unique users of FD in Sussex site per month 
	N/A
	N/A
	848
	1206
	 
	 
	 

	
	% of enquirers via FD in Sussex site reporting satisfaction with institutions' responses
	N/A
	N/A
	40%
	N/A
	N/A
	 
	 

	
	Involvement of partners in joint marketing group
	See sheet 2 for commentary

	 
	 
	
	
	
	
	
	
	

	Improved provision in 7 key sectors
	Involvement of partners in joint planning group
	See sheet 2 for commentary

	
	Involvement of partners in HE in FE co-ordinators group
	See sheet 2 for commentary

	
	Number of new courses developed through SLN activity (cumulative)
	N/A
	N/A
	13
	24
	 
	 
	 

	
	Number of courses delivered via new flexible modes through SLN activity (cumulative)
	N/A
	N/A
	2
	5
	 
	 
	 

	
	% change in FT enrolments for vocational courses in Sussex - FD/HND/HNC (annual)
	5.6%
	5%
	TBC
	N/A
	N/A
	N/A
	 

	
	% change in PT enrolments for vocational courses in Sussex - FD/HND/HNC (annual)
	-10%
	-12%
	TBC
	N/A
	N/A
	N/A
	 

	 
	 
	
	
	
	
	
	
	

	Guaranteed progression from further to higher education
	Number of staff development events on progression agreements held for practitioners
	0
	0
	1
	0
	 
	 
	 

	
	Number of users of online progression tool
	N/A
	N/A
	N/A
	N/A
	 
	 
	 

	
	Number of learners printing off progression guarantee 'certificates'
	N/A
	N/A
	N/A
	N/A
	 
	 
	 

	
	Involvement of partners in SVPA management group.
	See sheet 2 for commentary

	
	Number of learners applying via progression agreements
	N/A
	N/A
	N/A
	N/A
	 
	 
	 

	
	Number of learners admitted via progression agreements
	N/A
	N/A
	N/A
	N/A
	 
	 
	 

	 
	 
	
	
	
	
	
	
	

	Better information, advice and guidance for all
	Number of leaflet packs distributed (cumulative)
	N/A
	N/A
	4000
	5200
	 
	 
	 

	
	% of students and practitioners reporting satisfaction via evaluation of leaflets
	N/A
	N/A
	N/A
	N/A
	 
	 
	 

	
	Average number of action packs downloaded per month
	N/A
	N/A
	16
	30
	 
	 
	 

	
	Average number of unique users of FD in Sussex site per month 
	N/A
	N/A
	848
	1206
	 
	 
	 

	
	% of enquirers via FD in Sussex site reporting satisfaction with institutions' responses
	N/A
	N/A
	40%
	N/A
	N/A
	 
	 

	
	Average number of people using Learning Opportunities 'ask a question' per month
	N/A
	N/A
	1514
	995
	 
	 
	 

	
	Levels of positive feedback via evaluation of Learning Opportunities
	See sheet 2 for commentary

	
	Average numbers of page views in Learning Opportunities per month
	N/A
	N/A
	4490
	3202
	 
	 
	 

	
	Participation in IAG group.
	See sheet 2 for commentary

	 
	 
	
	
	
	
	
	
	

	Professional development for teachers and trainers
	Number of events for IAG staff run
	N/A
	N/A
	2
	13
	 
	 
	 

	
	Number attending SLN annual conference
	N/A
	120
	420
	N/A
	N/A
	 
	N/A

	
	Number of events run (excluding IAG) (cumulative)
	N/A
	1
	10
	11
	 
	 
	 

	
	Number attending SLN events (excluding IAG & CT in-house) (cumulative)
	N/A
	120
	720
	735
	 
	 
	 

	
	Average number of page views of practitioner network per month
	N/A
	N/A
	1656
	1639
	 
	 
	 

	 
	 
	
	
	
	
	
	
	

	Further and higher education partnerships that meet employers' needs
	Average number of page views in employer zone per month
	N/A
	N/A
	605
	1327
	 
	 
	 

	
	Levels of employer focused activity
	See sheet 2 for commentary

	
	Levels of positive feedback via evaluation of Learning Opportunities
	See sheet 2 for commentary

	Opportunities for learners to have their say
	Involvement of students in developing student network
	See sheet 2 for commentary

	
	Number of case studies on web site (cumulative)
	N/A
	N/A
	18
	22
	 
	 
	 

	
	Number of articles on site written by students (cumulative)
	N/A
	N/A
	14
	20
	 
	 
	 

	
	Number of newsletters produced (cumulative)
	N/A
	N/A
	0
	1
	 
	 
	 

	
	Frequency of updating of website content
	N/A
	N/A
	quarterly
	monthly
	 
	 
	 

	
	Number of attendees at student network events
	N/A
	N/A
	28
	N/A
	N/A
	 
	N/A

	
	
	
	
	
	
	
	
	

	* data presented is for each individual period, unless specified as cumulative
	
	
	
	
	
	
	


Sheet 2:

	SLN Objective:
	1,000 extra higher education places for vocational learners

	Measure:
	Profile of SLN students

	Sep-05
	N/A

	Sep-06
	Profile to be analysed retrospectively as part of SLN Student Study, commissioned January 2008, and due to report June 2008. 

	Sep-07
	As above

	Dec-07
	As above

	Mar-08
	 

	Jun-08
	 

	Sep-08
	 

	Measure:
	Involvement of partners in joint marketing group

	Sep-05
	No joint marketing group was in existence prior to the SLN

	Sep-06
	Joint marketing group established, with involvement and attendance at meetings from all HE and FE partner organisations

	Sep-07
	Regular correspondence with marketing contacts at all HE and FE partner organisations maintained, including attendance at meetings

	Dec-07
	Regular correspondence with all HE and FE partner organisations maintained, including linkages with institutional marketing plans (UoB) 

	Mar-08
	 

	Jun-08
	 

	Sep-08
	 

	
	

	SLN Objective:
	Improved provision in 7 key sectors

	Measure:
	Involvement of partners in joint planning group

	Sep-05
	No joint planning group was in existence cross Sussex prior to the SLN, although some cross institutional discussions did take place

	Sep-06
	Joint planning group established to collaborate on ASN allocation. All partners in receipt of ASNs (UoB; UoC; UoS; Northbrook) agreed to involvement and attended meeting

	Sep-07
	Membership of other directly funded institutions (Chichester College and Central Sussex College) agreed. Correspondence between partners ongoing

	Dec-07
	Correspondence between partners ongoing. 

	Mar-08
	 

	Jun-08
	 

	Sep-08
	 

	Measure:
	Involvement of partners in HE in FE co-ordinators group

	Sep-05
	No HE co-ordinators group existed outside the University of Brighton partner colleges' network

	Sep-06
	As above

	Sep-07
	HE in FE co-ordinators group established with membership from all local FE colleges with HE provision

	Dec-07
	Quarterly meetings of HE in FE co-ordinators group held, and positive feedback received

	Mar-08
	 

	Jun-08
	 

	Sep-08
	 

	
	

	SLN Objective:
	Guaranteed progression from further to higher education

	Measure:
	Involvement of partners in SVPA management group.

	Sep-05
	N/A

	Sep-06
	N/A

	Sep-07
	N/A

	Dec-07
	All FE and HE partners agreed to involvement in SVPA Management Group and attended first meeting 

	Mar-08
	 

	Jun-08
	 

	Sep-08
	 

	
	

	SLN Objective:
	Better information, advice and guidance for all

	Measure:
	Participation in IAG group.

	Sep-05
	No IAG group in existence prior to SLN

	Sep-06
	N/A

	Sep-07
	Advisory group formed with membership from Connexions, Next Step, Sussex Careers, VT Careers, Aimhigher Sussex. First two meetings held

	Dec-07
	Third meeting held with membership extended to Open University.

	Mar-08
	 

	Jun-08
	 

	Sep-08
	 

	
	

	SLN Objective:
	Professional development for teachers and trainers

	Measure:
	Usage of practitioner network section of website.

	Sep-05
	N/A

	Sep-06
	N/A

	Sep-07
	Section launched with links to ongoing work of SLN and SLN events

	Dec-07
	Revamped to include open source materials, practitioner research and SLN Foundation Degree Symposium networking events.

	Mar-08
	 

	Jun-08
	 

	Sep-08
	 

	
	

	SLN Objective:
	Further and higher education partnerships that meet employers' needs

	Measure:
	Levels of employer focused activity

	Sep-05
	N/A

	Sep-06
	N/A

	Sep-07
	N/A

	Dec-07
	Employer zone of SLN website launched October 2007. Planning for employer engagement activities includes training of 60 South East Train 2 Gain brokers scheduled for May-July 2008; new employer specific leaflet due to be produced May 2008; employer specific newsletter planned for March 2008; bitesized CPD opportunities in leadership & management in development 

	Mar-08
	 

	Jun-08
	 

	Sep-08
	 

	Measure:
	Levels of positive feedback via evaluation of Learning Opportunities

	Sep-05
	N/A

	Sep-06
	N/A

	Sep-07
	N/A

	Dec-07
	Evaluation commenced with final report due July 2008, and interim report at SLN conference in June 2008.

	Mar-08
	 

	Jun-08
	 

	Sep-08
	 

	
	

	SLN Objective:
	Opportunities for learners to have their say

	Measure:
	Involvement of students in developing student network

	Sep-05
	N/A

	Sep-06
	Student engagement strategy written. College and university partners consulted about creating part time work experience opportunities for media students. 

	Sep-07
	Team of nine student consultants set up in March 2007, website designed by students and launched at SLN conference in June 2007. 

	Dec-07
	Third 'edition' of website publicised with first newsletter. Two event management students appointed to project manage a Student Network event. 

	Mar-08
	 

	Jun-08
	 

	Sep-08
	 


3. Creating opportunities to learn

3.1
Arts & New Media
3.1 a) Regional events: The first regional event was held at the University of Chichester (UoC) on 29 November 2007. Clive Behagg, Deputy Vice Chancellor at UoC welcomed us and presentations included those from local practitioners on their experience with progression agreements, and one showcasing an innovative employer engagement scheme with the British Youth Film Academy.  

This was a lively networking event, and the 20 practitioners from FE and HE who attended gave positive feedback. Another three regional events are planned for March in Hastings, April in Mid Sussex and May in Brighton.  Further details will be available on the SLN website.  

3.1 b) Art and Design progression: Clare Chandler has been in post since September 2007 and has spent several months since then establishing contacts and networks across the various academic institutions as well as reviewing existing Progression Agreements. She has identified potential progression routes for each of the FdAs in art and design subjects and is negotiating with the relevant institutions. Meetings have been set up with Hastings College, University of Brighton, City College, Brighton and Northbrook College in order to ensure ‘buy in’ at various levels. The next round of progression routes in development will be for students taking the Fashion Design Foundation Degree at Hastings College.  

3.1 c) Art and Design events: Building on the success of the Chichester Advice and Guidance event in December, we are organising a similar networking event for East Sussex at Hastings College in March which will have an art and design focus. The aim is to engage local and regional heads of HE, heads of departments and course leaders from schools and colleges, to showcase the work of the SLN, particularly in the area of progression, and to create partnership opportunities.

3.1 d) Performing Arts progression: 5 Progression Agreements have been signed off and agreed by institutions, and we are in talks with heads of department for Music and Theatre at Chichester University to put a reciprocal progression agreement in place for many of the courses in Music and Theatre at Northbrook. Meetings have been held with Chichester College who have a particular interest in Music Technology and Stage Management student progression, and we would consider it in the interests of all institutions to broaden the range of courses involved in progression.

3.1 e) Performing Arts work based top-up: A work based top-up in performing arts has the potential to engage practitioners across a range of arts-based activities in level 6 part-time study. It is possible that the proposed three module, eighteen month programme could be written for validation by late 2008. Lisa Holloway is putting together a high level industry team in partnership with Creative Brighton, including representatives from Channel 4, Universal Music Group and Guardian Unlimited as part of the Brighton Festival. Nick Gardner has been invited to be a curriculum development consultant to Chichester University’s Musical Theatre Foundation Degree.

3.1 f) Business module: Considerable market research is being carried out into the structure, viability and mode of delivery for a business module for the Creative Arts. This includes collation and analysis of current and previous business modules delivered in HE, alongside case study interviews of employers and former students. A working model is planned for dissemination by June 2008.

3.1 g) Performing Arts events: Further Advice and Guidance networking events are planned for Hastings College and Brighton as part of the festival, as well as a possible event at Haywards Heath College.

3.1 h) New Media business module: Recent data from our Sector Skills Council states that over 90% of employment in the creative industries occurs in enterprises with fewer than 5 employees (Creative Blueprint, Creative & Cultural Skills, 2007). Such an industry landscape has a huge impact on all aspects of employer engagement as well as student employability within AV and New Media. The research into a generic enterprise module that features entrepreneurship and business methods has led to the development of teaching materials.  Sector specific content is essential, and the different strands of Arts and New Media will have different demands for case study and assignment materials.

3.1 i) New Media progression: Partnership links with the Hampshire & Isle of Wight LLN, progress2succeed, began with a successful joint event at the University of Chichester. As a result, consultants from each LLN have been working together and looking at progression opportunities across the two LLNs. 

3.1 j) New Media employer engagement:  A visit to the Imperial War Museum Film Archive was organised in October 2007 for students from the Chichester area. Events such as this are of particular importance as media employers are few in this area of Sussex.  We are undertaking a mapping exercise using ONS/ABI data to determine a picture of industry activity across all the creative sub-sectors.   

Further employer engagement activity is planned with a joint Media Induction Day supported by Skillset, University of Chichester and SLN in late May/June 2008. This will offer up to 100 students a one day event with industry professionals delivering skills and employment advice and information.  

We are taking a case study approach to support more interaction from Small/Medium Enterprises (SMEs) in the creative industries, with the intention of using this approach for internal and external marketing of employer engagement among enterprise groups throughout the region.

3.2
Biosciences

Overall the curriculum team is making excellent progress towards the targets set in the SLN Delivery Plan. Currently our activity centres on course development, the development of subject support packs, and the organisation of workshops and events for academic staff potential students and employers. Details of these activities are listed below.
3.2 a) FdSc Veterinary Nursing: This course is now progressing to validation. 

3.2 b) Foundation Diploma (FDip): This qualification, designed in part to replace the HNC, has been developed in response to requests from employers who identified a need for a 1 year (120 credits) course involving study at levels 4 and 5 (60 level 4; 60 level 5 credits) with a substantive workplace component that can be taken in a part-time mode. FDips in Equine Sports Coaching, Countryside Management, Garden Design, Horticulture and Wine Production are due to be validated on 19th May 2008.

3.2 c) University Centre Hastings Joint Honours BA Programme: The curriculum team are leading on the development of an environmental biology theme which will be incorporated into two new courses: BA(Hons) Environmental Biology & Education, and BA(Hons) Environmental Biology & Media Studies. These courses are progressing to validation, and the first intake of students is planned for 2008-9. This is an important development which will substantially increase access to level 4 biosciences in the east of the region. 

3.2 d) MRes Biosciences:  This now has approval for faculty validation in early summer 2008. Three new bioscience M level (i.e. level 7) modules have been validated. These modules, in ecology and equine studies, will also be offered as standalone CPD opportunities.  It is hoped that additional modules will be developed in other land based subject areas. The MRes provides a new progression route to levels 7 and 8 which will be particularly important for students progressing from a FdSc to BSc.  

3.2 e) Workplace learning: We are looking to convert level 6 modules of the BSc Equine Sports Performance to a work-based format. 

3.2 f) Study-Skills and Subject Packs: A study skills handbook has been produced for critical student evaluation as a step towards producing a new skills resource pack. Development and evaluation of subject resource packs for mathematics, fundamental biology and chemistry is progressing.

3.2 g) Workshops – events: The team is organising a number of events, including several ‘taster days’ for potential students and employers; a student conference; staff workshops on teaching and curriculum delivery and a pilot summer CPD course.

3.3
Community Practice

3.3 a) Curriculum development / delivery: In response to requests from partners we have explored the possibility of HE validation for learning delivered by the voluntary and community sector and identified opportunities within the Universities of Sussex and Brighton.  After discussions with both it feels as if the Centre for Continuing Education (CCE) at Sussex are in a better position to respond, and they have agreed to pilot three new programmes of learning at level 3 / 4. The Working Together Project is developing, and will deliver, three modules with a combination of on and off campus delivery, and aim to introduce people to a university environment. 

Voluntary and Community Sector partners and course leaders on the MA Public Partnership & Management (Voluntary Sector pathway) at the University of Brighton are exploring new ways of working.  The content of the MA is being reviewed to ensure compliance with National Occupational Standards (NOS).   In order to assess the extent to which funding is a barrier to take up, we will pilot bursaries for the coming year, to be administered via our partner organization.  We are discussing the development of a major bid to the BASIS element of Big Lottery funding for a PG cert (as a first year of the MA) run through distance learning and including the NOS. This is based on precedent set in Kent supported through an earlier BASIS round.

The foundation degree in Community Development has been awarded conditional endorsement for a period of one year.  

3.3 b) Progression: A newly piloted ‘Ways into Community Development’ course will promote opportunity for progression to the foundation degree.  Work continues around the identification of individual modules, from all partner HE institutions, which may be of interest to the sector as short courses.

In order to maintain longer term relationships between HEIs and Voluntary and Community Sector partners, we have agreed that our Advisory Group will continue meeting on a long term basis to ensure ongoing communication / collaboration and to identify relevant progression routes and modes of validation and delivery as courses develop. Membership of ‘the Laying the Foundations’ partnerships across Sussex also allows for essential sharing of information and development of progression routes.

3.3 c) Curriculum review: Maps, visually illustrating provision at levels 4 - 8 across the counties, have been produced which contribute to information, advice and guidance for the strand.

3.3 d) Events: A variety of events are planned for employers and potential learners to strengthen relationships with the sector across Sussex.  These will include free training (e.g. on flash meeting technology) and opportunities for keeping abreast of changing needs. We have also secured additional funding for a networking event in May.

3.4
Computing & e-learning

Now in its final phase, the eLearning Project is offering practitioners – both learners and teachers – information about and access to a broad range of learning technologies. However, in undertaking dedicated action research, the eLearning project also seeks to provide insight into situated practices and to draw attention to the need for institutions ‘to support appropriate and effective e-learning based on a wider range of options’ as indicated by recent research by JISC (2007). 

Essentially, and as acknowledged from the outset, the eLearning Project has needed to work within a context of rapid technological change. In this respect much of our recent activity has been designed to offer partner colleagues opportunities to interact with and exchange ideas around the use of social networking technologies.

3.4 a) Web-presence: The eLearning Project now has an established web-presence with a wiki and blog to encourage discussion and a range of useful links including a dedicated area within OpenLearn.
3.4 b) OpenLearn: Dedicated study units for SLN participants are now available within OpenLearn, including a Collaborative Skills Project, a Working Online unit, Number skills and Writing skills.
3.4 c) Practitioner Engagement: The action research projects established in phase two of the project are developing well; features and findings will be disseminated both online and at dedicated events during the final phase of the project. Broader interest in the eLearning Project should also be noted including, for example, from the JISC Surrey and Sussex South-East Learning Network to which a presentation of work in progress was made on 29th October 2007.

3.4 d) Events: The Project has encouraged increased practitioner engagement through targeted events for Sussex practitioners. The guidance of the Advisory Group has been invaluable in shaping workshop activities to meet the demands of practitioners, which have included a meeting focusing on ‘Troublesome knowledge and learning technologies’, and a workshop on OpenLearn.
3.4 e) Paper Presentations at Academic Conferences: Papers on work in progress have been presented by Robert Catt and Jenny Lynden at two recent conferences: the Centre for Learning and Teaching Conference, University of Brighton, 19 October 2007, and the OpenLearn International Conference, 31 October 2007

3.4 f) Plans for 2008: The consolidation and completion of the on-going action learning projects is a priority for the final phase of the project. Attention will also be given to ways in which the networking dynamic of the SLN eLearning Project Advisory Group can be sustained. We will continue to encourage practitioner engagement through such events as that planned for the meeting of the Advisory Group, 13 February, where a forum for interaction with elearning technologies will be provided within the Creativity Centre, University of Brighton.

3.4 g) Challenges: Employer engagement is a continuing challenge and we will continue to work with the Advisory Group to encourage the participation of employers and employee groups in our workshop events and online activities. For example, Chris Taylor and Jenny Lynden are currently working to promote the on-line action learning OpenLearn module with employers to exploit the potential of FlashMeeting as an important resource for on-line collaborative learning.

3.5
Health & Social Care

3.5 a) Foundation degrees in Health and Social Care: A Programme Leader for Foundation degrees in the Faculty has been appointed. He has worked with Northbrook College on QA and Assessment procedures to ensure the delivery is part of the wider credit transfer framework for Sussex.  Northbrook has established a link with Brighton & Hove City Council’s Adult Social Care department. The council plans to take up places on the Foundation Degree in Health and Social Care.
Work will be undertaken in the spring on developing a second level course at Northbrook.  This will relate to the development of CPD modules (see below)

3.5 b) New foundation degree health route: In the Faculty, work has been undertaken on the development of a health route through the foundation degree to meet the needs of the new Assistant Practitioner Role in the NHS.  Initially there will be one route in the School of Nursing and Midwifery.  This course will form part of the developing framework for the Foundation Degree Health and Social Care and provide a range of modules for staff in Social Care. If the course is delivered at UCH, it will provide continuity for the degree in Hastings. The Strategic Health Authority has agreed to fund 30 places with backfill on the course. A learning disability specialism is being planned at level 5.
3.5 c) Progression: Work continues with Hastings College to develop a progression route for students with BTEC and other Health and Social Care qualifications to progress to a foundation degree.  Development work will be undertaken over the coming year to determine whether the course can be adapted to take such students and also provide access to work in health and social care.  This development will relate closely to the new Associate Practitioner courses, as they will share modules and progression routes. It also relates closely to work being undertaken to widen the range of people entering social care and improve recruitment and retention. This could be a highly significant development for the sector.  If successful, other colleges might be interested in providing a similar progression route from their health and social care courses.

3.5 d) Links with employers: The Health and Social Care Team have continued working with employers and other organisations to develop opportunities for staff in social care to access higher education. A series of meetings are planned for the coming year together with attendance at local and national conferences.  Government policy to develop a New Type of Worker and the associated Skills for Care Project highlights the need for improved training for staff involved in specialist support and intermediate care for people in the community. There is an opportunity to provide a route which combines health and social care, a long-term goal in the sector.

3.5 e) Continuing professional development: The team is making progress with the marketing and use of individual CPD modules by staff in social care.  The new Commissioning Strategy for People with Learning Disability has set a target of training 100 staff in Person Centred Approaches.  This provides an excellent opportunity to help develop a new module that will meet the training requirements and carry university credits.  This will be a major objective in 2008.   In addition Skills for Care have agreed to look at a limited number of CPD modules and host a meeting with key commissioners and social service managers.  The team attended a recent workshop led by Skills for Care seeking to develop a centre of excellence for learning disability in Sussex and Surrey by linking the HEIs.
3.5 f) Staff development: The team has collaborated with the OU e-learning project to run an experimental online Action Learning set for academic staff. This is believed to be the first example of combining Flash Meeting technology with the principles of action learning for staff development.
3.5 g) Post qualifying awards in social work: New PQ courses are recruiting at Specialist, higher specialist and advanced levels. It is recognized that it will take some time for new courses to become established, as professionals become more aware of changes in the system. 

A programme of workshops for supervisors / work based assessors about the new framework and their role within it has commenced.
Revised training for Approved Mental Health Professional Training is in development following revisions to the draft Mental Health Bill and amendments to the training requirements.
3.6
Sport & Leisure

3.6 a) Curriculum Developments: The two new proposed foundation degrees are in the process of being approved ready for first delivery in September 2008.  The team have made presentations at Chichester College (attended by over 200 students) and Bognor Regis Community College (attended by 12 students).  Across both programmes there have been 25 applications to date (January 24th).

To support the development of the FD in Health Promotion and Personal Training a further employers’ workshop was held on 6 December.  This provided those employers who expressed an interest in taking a more active role in developing the curriculum an opportunity to review and comment on the proposed content of the FD.  The enthusiasm and commitment of these employers is very welcomed, and their continued involvement will be maintained.

A similar workshop for the FD in Community Sports Coaching will be held on the 15 February, and it is pleasing that Mel Walton, the School Sports Co-ordinator for West Sussex, has expressed a strong desire to become part of the group developing this programme.

Two meetings have also taken place with colleagues at Varndean College to explore the opportunities to deliver FDs within the 6th form Colleges in Brighton. Both Varndean and BHASVIC are considering the opportunities and we await further developments.

3.6 b) Progression Agreements: Following the development and signing of the vocational progression agreement in Sport and Leisure a workshop for subject admission tutors and admissions staff from the University of Chichester and University of Brighton was held in September 2007 at the University of Sussex.  This was a well attended event facilitated by Elaine Sinclair, and colleagues from both universities were asked to complete an Action Plan indicating the action they would take to promote and further the progression agreement.  We intend to hold a follow-up event in the summer to examine progress on the implementation of the Action Plans.

The specific agreement in Sports Therapy is in the process of being developed further.  Five students from Chichester College have expressed the desire to progress to the Honours degree in Sports Therapy at the University of Chichester by the progression agreement route, and staff from the College and University are working together to help implement the agreement for these five students.

3.6 c) Information, Advice and Guidance: Between September and December 2007, staff from the Universities of Chichester and Brighton helped to complete the IAG templates.  Nine sub-sectors in sport  and leisure were identified, and in each staff realistically set-out the challenges of securing employment in each sector for students wishing to progress onto graduate opportunities in sport.

3.6 d) Employer Engagement: Sheila Ridley, our employer engagement officer, started work on 15 October 2007 to help progress this challenging but vital area of work.  A breakfast club for employers and staff from the Universities of Brighton and Chichester is being held on February 27 from 8.30am – 9.30am.  So far nine employers have signed-up to attend the breakfast club.  Our intention is to hold an employers lunch in the Brighton/Gatwick area in April.

3.6 e) Associated Developments: The work the that the sport and leisure curriculum team have been undertaking was strongly represented in a new strategic plan for sport and PE that was approved by Governors at the University of Chichester in December.  The presence of the SLN programme of work within this plan is a very definable outcome for the network and demonstrates the potential to mainstream the work undertaken to date.

In October the University of Chichester and Chichester College submitted a proposal to sportscoach UK to host a Regional Coaching Centre for sports coaching.  The work of the SLN team was prominent in the bid document, and, at a National Workshop held by sportscoach UK in Loughborough during January, there was strong interest amongst sportscoach UK staff about the LLN concept and the lessons that can be applied to the Regional Coaching Centres.  Again it was pleasing that the LLN concept and the SLN work was being recognised in this way as sportscoach UK move forward with an ambitious plan to create the world’s best coaching system by 2016.

3.7
Travel, Tourism & Retail

3.7 a) BA (Hons) Food and Culinary Arts: This level 6 work based top-up award is being developed in full consultation with a key local hospitality employer and will be delivered at the School of Service Management, University of Brighton. Delivery will commence in September 2009 when students following FdA awards at City College Brighton and Hove (CCBH) and Sussex Downs College (SDC) graduate and are ready to progress. The curriculum development team is currently in the advanced stages of curriculum content design. The final validation date for this course is 5 June 2008.

3.7 b) BA (Hons) Hospitality Management and BA (Hons) Events Management: These two level 6 work based top-up awards are being developed by the School of Service Management, University of Brighton jointly with City College Brighton and Hove for joint delivery commencing September 2008.  The curriculum team is currently at an advanced stage of curriculum content and employer engagement protocol development. These courses are on track for university validation on12 June 2008. 

3.7 c) Access to Service Industries course: This Access course is being developed collaboratively by SDC and CCBH to enable potential students progress to a range of FdA awards in the hospitality, retail and food ‘services’ curriculum area offered across Sussex . Initial scoping work has been conducted by the two partner colleges with the support of the SLN Travel, Tourism and Retail curriculum lead (Conor Sheehan) and Jan Mulreany, Lead Development Manager for Access Courses, Open College Network South East Region (OCN SER).  The formal curriculum development process will commence in February 2008 and will be led by CCBH and SDC colleagues and overseen by their two HE managers, Mary Barrett (SDC HE Development Manager) and Steve Robinson (CCBH HE Co-ordinator). This initiative will continue to be supported by the guidance of Jan Mulreany and Conor Sheehan. Formal validation will take place in April 2008 with the first intake of learners enrolling at both colleges in September 2009.

3.7 d) Progression agreements: A partnership progression agreement with the Old Ship Hotel, Brighton has recently been negotiated for employees who have successfully completed their two-year apprenticeship in Professional Cookery for direct entry to the FdA Food and Culinary Arts programme at CCBH. Partnership progression agreements with a number of FE providers across Sussex (including CCBH and SDC) have recently been reached for students who have successfully completed either NVQ Level 3 qualifications or equivalent for direct entry to the FdA awards in the curriculum area. 

3.7 e) Investigation of the current CPD focus of Masters awards: Research and consultation is being led by the School of Service Management’s Masters degree programme leader and SLN TTR curriculum leads to develop an alternative, more flexible curriculum structure at ‘M’ level for learners in Sussex. The initial work of this group has involved an overview of appropriate content and possible revised delivery modes for current and new Masters awards in the TTR curriculum area. The full curriculum design will be completed by May 2009.
3.7 f) Research -SLN Practitioner research funded projects:

‘Potential learner aspirations and perceptions of Foundation Degrees and top-up qualifications in Sussex.’

SLN and Aimhigher approved funding in July 2007 of a research project designed to obtain feedback from key stakeholder student groups in Sussex from a wide network of schools, FE colleges and employer organizations about their likely choices of study for the future. The primary goal of this research is to gain an improved understanding of students’ decision-making and trends in subject interest and other key factors affecting their higher education choices. This feedback will be used to inform higher education providers in Sussex on the design development and marketing of appropriate and responsive provision. This research project commenced in September 2007 and is being led by Susan Bishop, senior lecturer in Marketing at the School of Service Management, University of Brighton. The study will conclude in July 2008 and results to key stakeholders will be disseminated via SLN and Aimhigher

 ‘Curriculum design and development to facilitate progression to service industry top-up degrees in Sussex.’

This project is being led by Angela Benson, Principal Lecturer and Undergraduate Programme Leader at the School of Service Management, University of Brighton. The intended outputs will include an improved curriculum and learning experience for direct level 6 (final year equivalent) undergraduate entrants. The project is on track to complete by June 2008.  A full report will be available for dissemination to stakeholders by SLN in summer 2008. 

4. Supporting vocational learning

4.1
Progression

The SLN Delivery Plan sets out targets around the development of a range of progression agreements, and a clear mechanism, via information, advice and guidance, for communicating these to learners.

The SLN’s activities around progression so far are summarised below.
4.1 a) Development of an overarching document, the Sussex Vocational Progression Accord (SVPA), signifying the commitment of signatories to working together to support vocational learners in Sussex to progress. This has been signed by all HE and FE partners, as well as other key stakeholders locally.

4.1 b) Development of a suite of progression agreements between individual courses, institutions and employers in each of six areas of the curriculum:
· Arts & New Media

· Biosciences

· Community Practice

· Health & Social Care

· Sport & Leisure

· Travel, Tourism & Retail

These six ‘suites’ consist of 203 individual course to course agreements.

There are more individual agreements in development in most of the above curriculum areas. In addition, a range of new agreements is in development in each of three areas: Computing; Construction & Engineering. These will come to the Board for agreement in May 2008, following a meeting of the SVPA Management Group in April.

4.1 c) Establishment of a sustainability mechanism for the agreements, in the form of the SVPA Management Group. The group includes representation from all FE and HE institutions in Sussex, and is charged with maintaining the agreements. The group meets quarterly, and has a remit to make recommendations to the SLN Board on the sign off of new suites of agreements, as well as to monitor implementation of existing agreements, ensure their continued accuracy, support the development of agreements to reflect new developments in the vocational curriculum, and to publicise the agreements within their institutions and externally, on behalf of their institutions.
4.1 d) Development of an online searchable database of agreements, Sussex routes, to be promoted via the SLN IAG activities to potential learners and advisers. Sussex routes will also be promoted within partner HE and FE institutions, and a print leaflet and poster will be produced and circulated to appropriate publicly accessible venues locally. The SLN is linking with neighbouring Lifelong Learning Networks (LLNs) to identify opportunities for sharing the resources developed, with the aim of maximising funding and creating a coherent picture for learners, who do not necessarily operate within the boundaries of one LLN.

4.1 e) Involvement in national debates and developments around progression agreements. Most recently this has involved a presentation at a HEFCE internal event aimed at informing HEFCE Regional Consultants about LLN developments around progression, and a contribution to a planned HEFCE publication reflecting on some of the issues and lessons learned in the development of progression agreements.
4.2
IAG
4.2 a) Learning opportunities website: The Progression Tool – Sussex routes - will shortly be added to Learning opportunities.  Following some usability testing, we are planning to update some of the web materials during February.  For example, we have produced a new version of the personalised Action Pack which will be renamed Personal Planning Pack.   This will go live with Sussex routes. The content will encourage a more active and reflective approach to planning study.  

Subject specific careers and study advice across 13 subject areas will also be added and we are planning reciprocal links with Aimhigher and the Local Area Prospectus.

The IAG team have mapped Leadership and Management opportunities across Sussex, including short courses, and these will be added to the website as CPD opportunities that span all curriculum areas and are likely to be of particular interests to people in work.

4.2 b) Learning opportunities paper resources: Rather than re-print all our blue leaflets, we will incorporate them into a Learning opportunities booklet which will be launched in April.  This will enable us to update the content, avoid duplication, produce more easily navigable information and ensure that users are made aware of the new online progression tool.  We will continue to produce the two jointly branded leaflets with Aimhigher Sussex.    

In addition to the above we plan to produce an A4 leaflet which is directly aimed at those in employment in order to encourage them to consider work based and work related learning at HE level.

4.2 c) IAG staff development and events: As well as running staff development events, the IAG team are attending open days, careers fairs and business events across Sussex.  The SLN will be a sponsor of the UCAS HE Fair which is to be held at Brighton Racecourse in April and this will provide a further opportunity promote work related and work based learning.

We are working with other LLNs in the South East to explore the possibility of providing training and resources for Train to Gain Brokers over the next few months.
4.2 d) Evaluation: In addition to the web statistics that are reported regularly, we are evaluating the whole of our IAG offer.  This will include qualitative feedback from individuals who have attended our events, feedback on our website and follow up calls to help us assess the impact of our work.  This will be completed by the end of June 2008.

4.3 Staff development
4.3 a) Foundation Degree Symposium: Two of the planned “twilight” sessions have already taken place and further sessions are booked for 14 February, 13 March and 15 May.  Each was attended by between 15 and 20 practitioners, a number of whom are new contacts for us.   

The annual SLN Foundation Degree Symposium will take place at Sussex Downs College, Lewes on the 18 April.   We will focus on showcasing the work going on in different Sussex institutions with a series of 45 minute workshops.  The day will start with an introduction by Professor Yvonne Hillier, University of Brighton, and close with a presentation by David Hemsworth, University Vocational Awards Council.

4.3 b) Practitioner Research Group: The researchers involved in the 21 SLN funded projects now have opportunities to meet face-to-face and their work will be presented at our June conference.  Their research summaries and contact details are in the Research zone of our website - http://www.sussexlearningnetwork.org.uk/research-zone 

4.3 c) Annual Conference – 24, 25, 26 June 2008 – Bramber House Conference Centre, Falmer, Brighton: 

We expect to attract different audiences to each day.

Day 1 - Learning from 14 to 19:  the challenge of the new diplomas – jointly organised and presented with Aimhigher and the Sussex Sixth Form Colleges Consortium (SSFCC).  

Day 2 – Learning from research – jointly organised and presented with the Learning and Skills Research Network (LSRN) in the South East.

Day 3 – Learning from practice – a critical look at the SLN’s work  to recognise what we’ve achieved, identify what’s been learned and plan for the challenges ahead.

4.3 d) IAG staff development: The IAG team continue to offer tailored staff development to practitioners and have attended 20 events since September 07.  These have taken place in a range of institutions including FE colleges, Sixth Form and Community Colleges.  Some involve collaborative work with Aimhigher Sussex.  On 21 May we are running a progression event for staff involved in admissions to HE.   In addition, the team is working with Union Learning Representatives to develop training materials.   

4.3 e) Practitioner network: This area of the website has been updated to include information about SLN curriculum team activities, events and research plus links to freely available open source materials - http://www.sussexlearningnetwork.org.uk/practitioner-network
5. Sustainability
The Board has given over a good deal of its time to discussing options for the future of the SLN beyond the end of the initial funding period in August 2008. The October Board meeting considered a report from Papworth Research & Consultancy on support for the SLN role in developing the learning infrastructure. The sub committee on sustainability met later that month to look at the options for the future and a paper was prepared for discussion at the November meeting of the Board. As a result a more detailed proposal was circulated to the Board in December. Discussions were held with the main providers to assess their response to the proposals. Early in the New Year Professor Crampton wrote to HEFCE outlining how the SLN could contribute to the employer engagement agenda and this received an encouraging reply. A further update outlining the steps being taken to bring the proposals to fruition goes to the Board in February. The importance of the areas of work that the SLN is planning to undertake in its next phase of development were further emphasised in the grant letter sent by DIUS to HEFCE in January 2008.  

6. Monitoring and evaluation

The evaluation of SLN activity is underpinned by a programme of research. This research is focused initially on the SLN as a vehicle for change. The work being done by Professor Bill Jones will provide an external evaluation of progress over the funding period. The SLN was one of eight LLNs who featured in the pilot evaluation undertaken by CHERI on behalf of HEFCE. The SLN has also taken part in a peer evaluation exercise with LLNs based in York and Kent and Medway. All of this will be drawn together as part the publication planned for the end of August 2008.  

The SLN has now established a Research Forum to support the twenty one projects being undertaken by FE/HE practitioners and helped to found a national forum for all research being undertaken by LLNs. 

The SLN has commissioned a student study as part of its overall evaluation. The study, due to report to the SLN Board at its meeting in May 2008, will build up a profile of the ‘SLN learner’, via the data collected by institutions on those students who have taken up the ASNs allocated via the SLN. The study will look at data collected by institutions for the Higher Education Statistics Agency (HESA), including age, gender, postcode and highest qualification on entry. The study will also involve a short questionnaire sent out to all ‘SLN students’, and some targeted focus groups and interviews with a small sample of those returning the questionnaire. This will provide some additional qualitative data. In addition to feeding into the overall evaluation of the SLN, the results of the study will be presented at the SLN annual conference in June 2008. 

It is important to note that there are a number of issues with the effective identifying and tracking of ‘SLN students’. Working within the timescales of a short term funded project, and with the existing data collection points to which HE and FE institutions adhere, as well as the differences in data reporting requirements for HE institutions and directly funded FE colleges, there are limits to the effectiveness of tracking processes. In some cases, data will not be available until after the current funding period of the SLN. 

There is also a need to be aware of the limits of tracking 'flagged' learners as a means of measuring and evidencing impact: this method does not pick up learners who have been positively affected by any of the range of LLN activities, such as the broader IAG provision, that cannot be tracked in this way. The extent to which learners flagged as SLN learners have come to HE as a result of the SLN’s activity will vary, and is difficult to verify. For tracking purposes, those students taking up ASNs allocated via the SLN, and those applying via SLN negotiated progression agreements, will be flagged as SLN learners.
7. Budget
This report and Appendix A present the SLN budget at the mid-point in the financial year 2007-2008.

7.1 Key points:

 
(i) mid-year spend (end of month 5) : £500,531


(ii) total new budget following revisions: £1,367,503 (original SLN Delivery Plan budget = £1,362,517)

(iii) the finalised carry forward figure from 2006-07 is £5,500, which will offset the increase in the budget indicated in (ii) above.
7.2 Expenditure: 31 January 2008 marks the mid-point of the second year of Delivery Plan activity. As the finalised reports for month six (January) were not available at the time of writing, the expenditure section of this report is based on the total expenditure for months one to five (August to December 2007 inclusive). A full summary of expenditure is presented as Appendix A. 

Expenditure at the end of month five is £500,531.
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