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Board meeting

Friday 9 November 2007, 0830-1000

Room 227, Mithras House, University of Brighton
Actions and Minutes 
Present:  

Chris Baker

Director, Sussex Learning Network
Clive Behagg

Deputy Vice-Chancellor, University of Chichester
Julian Crampton
Vice Chancellor, University of Brighton (Chair)
Mark Froud

Chief Executive, Sussex Enterprise
Liz Gray

Regional Director, The Open University in the South East
David House

Deputy Vice-Chancellor, University of Brighton
Jackie Johnston

Principal, The College of Richard Collyer
Paul Kendall

Director, Sussex Council of Training Providers
David Percival

Principal, Northbrook College Sussex
Aidan Pettitt

Partnership Director, LSC Sussex
Caroline Scott

General Manager, Sussex Advice and Skills 
Philip Ward

Youth and Connexions Commissioning Manager, Brighton & Hove
                                       Local Authority                                       
Caroline Wood

Acting Chair, SSPA
Joanne Wright

Pro-Vice-Chancellor (Education), University of Sussex                                                                                                           
In attendance


Rebecca Duffy

Network Manager, Sussex Learning Network
Sarah Hardman

Deputy Director, Sussex Learning Network
Maureen Haywood
Staff Development Officer, Sussex Learning Network 
Peter Rainger

Information Officer, Sussex Learning Network
Adam Stewart

Administrative Assistant, Sussex Learning Network

Apologies



Kieran McNamara
Head of Strategic Economic Development and Skills, East Sussex    
                                       County Council
David Smith

Area Director, Learning & Skills Council (Sussex and Surrey)
David Sword

Head of Learning, Children and Young People's Services, West
                                       County Council                   
Stephen Tregidgo
Chief Executive, Sussex Advice and Skills

1.
Minutes of the last meeting and matters arising

1.1
The minutes of the last meeting were accepted as a true and accurate record


1.2
Minute 2.1: " To include more narrative in the Second Year Review, describing how partnership activity has assisted with delivery".


Chris Baker confirmed that these changes had been made to the Second Year Review, and copies of the Second Year Review were circulated to Board members. 

1.3
Minute 2.2: "To review where data could be added to the Second Year Review, for example, in relation to student numbers." 

Sarah Hardman drew the Board's attention to paper (SLN.B.06.04) "Measuring SLN objectives", which outlined the baseline categories against which SLN activity would be measured. 
1.4.
Minute 2.5: "To make the next report on the usage of the SLN website available to the Board." Peter Rainger drew the Board's attention to the web statistics review for information. (SLN.B.06.03). He confirmed that the SLN is trying to establish a baseline to measure usage of the site as it develops. 
1.5
Minute 4.1:  "To review the approach to the second stage of the research in the light of the Board's comments". Chris Baker confirmed that he would be discussing the Board's comments on the interim NIACE report with Bill Jones on 16 November. 
2. 
Planning for sustainability (SLN.B.06.01)
A set of supporting papers had been provided to the Board which summarised a set of possible future options as follows: 

Option 1: Closure

Option 2: Continuity

Option 3: Change

Option 4: Collaboration
The detail outlined in each model is described in SLN.B.06.01. 

The Board were asked to respond this paper and supporting material. Chris Baker introduced this item with a presentation outlining key issues (available with the minutes on the SLN website). The Board raised the following points and comments by way of response: 

(a)
Professor Joanne Wright, Pro-Vice-Chancellor (Education) University of Sussex.
· At the current time, it is too soon for an evaluation to inform views on sustainability; nevertheless, views should be offered.
· Employer engagement would be an important part of the equation for the future involvement of the University of Sussex.


(b)
David House, Deputy Vice Chancellor, University of Brighton


· Curriculum development can be identified as a clear success - it will also be important to consider the sectors and whether any are missing.
· A position as to the success of the SLN across the range of its activities has yet to emerge - for example, can we say that we have a better framework for vocational higher education in Sussex? 
· Work-based learning has not been covered extensively.
· A key issue relates to the autonomy of institutions involved – how much are we willing to give up? 
(c)
Liz Gray, Director, The Open University in the South East

· Key involvement of the Open University in the South East relates to the collaboration over general issues over credit, rather than in areas of curriculum development.
· The "Developing the online environment" project, led by the Open University in the South East, has been a positive success, involving practitioners from a range of institutions.
· The other major area of involvement has been the development of IAG resources and support for the SLN IAG team.
· The relationship with Aimhigher Sussex will need to be articulated.
· Overall, a review of activity and development of new directions are both seen as important, specifically, to support an adult IAG / careers service.
· There would be a need to do some intensive planning in relation to employer engagement strategies.
(d)
Professor Clive Behagg, Deputy Vice Chancellor, University of Chichester

· Evaluation would need to be specific about the gains made.
· Dialogue and collaboration have been made possible at a programme level; for example, in the case of sport,  between University of Chichester, University of Brighton and Chichester College.
· A regional (south-east) dimension is logical in the sense that Sussex institutions work across county borders.
· HEFCE funding may be possible if employer engagement is part of a future bid.
· Demonstrating partnership working with the FECs could be significant in meeting funding priorities.
· It will be important to review the focus on specific curriculum areas.
· Taking the above comments into account, a future model would be a blend of options two, three and four.
(e)
David Percival, Principal, Northbrook College Sussex
· Tensions between planning and market forces need to be taken into account.
· Working with HEIs is natural for mixed economy providers and it is a strength of the SLN to have reinforced this collaboration.
· It will be important to measure not only what has been achieved, such as capacity building and places, but also to identify what is most important.

· What could be said about the SLN's achievements and aspirations on two sides of A5?

· How can we show the difference we have made to learners?

· With regard to employer engagement, it is of key importance to demonstrate relevant delivery models.
(f)
Aidan Pettitt, Partnerships Director, LSC Sussex

· The theme of "too early to tell" is pertinent with regard to circumstances in which a future SLN model may find itself. The division of government departments into the Department for Children, Families and Schools and the Department for Innovation, Universities and Skills may have an influence. For example, will there be a point where initiatives relating to 14-19 partnerships, HEIs, Sector Skills Councils and the LSC will need to be brought together?
· Pending qualification reform may also have an impact.
· The network should link to bodies already working with the 14-19 groups, and has itself a key role to play in the 19+ DIUS driven agenda.
· The SLN could set up a group focused on employer engagement. 

(g)
Mark Froud, Chief Executive, Sussex Enterprise

· The SLN is seen as a valuable investment by Sussex Enterprise.
· Being amongst the first of the learning networks, it is possible to shape the criteria for the evaluation of what has happened thus far.
· It may not be possible to actually prove  what has been added, but it is possible to tell the stories made possible by new ways of working.
· The SLN is mid-way through a journey – it is important to identify where the end point is.
· Effecting cultural changes within HE and FE institutions could ultimately be a five to ten year project. A lot of development work is yet required to embed it, but funding would accelerate this process.
· Increased Foundation degree places could be presented as an argument to HEFCE.
· New areas should be developed bravely and then need to be sold to employers; for example, short open courses, NVQs and apprenticeships.
· It is important to look at the holistic needs of employers, and then look at what can be delivered as a package.
(h)
Caroline Wood, Acting Chair, Skills for Productivity Alliance

· The continued engagement between FECs and HEIs needs to have an incentive.
· How evident is the work of the SLN in the context of institutional and organisational strategic plans?

(i)
Paul Kendall, Director, Sussex Council of Training Providers

· Who is the client being served? As far as HEFCE is concerned, it could be argued that the work is done, but from the point of view of HEIs, learners and employers there is a need for evidence.
· There is a question over whether future work should in fact be more focused on employers – if it is employers who are going to be bringing learners into the system.

(j)
Philip Ward, Youth and Connexions Commissioning Manager, Brighton & Hove
             Local Authority                                    

· The learner has to be the client and is at the core of IAG – how can we say that we have influenced learners up to the age of 19? 

· Links to the 14-19 prospectus remain important.
· In the light of the implementation of the "September guarantee", the provision of vocational options at 17 is very important.
(k)
Jackie Johnston, Chair, FE Sussex

· The aims need to be reviewed in the light of the Leitch report (the SLN was conceived pre-Leitch).
· There is a concern that the work of the SLN remains too focused on the Sussex coastal strip.
· There could be a phased approach to the options: it is too soon for option four (collaboration) but it could follow from option three (change).
(l) 
Maureen Haywood, Staff Development Officer, Sussex Learning Network

· There is a clear need to engage with employers – as they are the hardest group to reach, it would be too early to stop.
(m)
Chris Baker, Director, Sussex Learning Network

· Change is necessary: for Leitch and HEFCE, employers and employees are the new clients.
· Regional engagement is important - for example, via LLNs and Sector Skills Councils - but it is important to focus on where delivery is most effective.
· New forms of engagement are important – for example with Sixth Form Colleges.
· Once the outcome of the spending review is known, the question will be how will our work respond to the new agenda?
The Chair noted by way of context that the outcome of institutional employer engagement bids may have a bearing on the SLN future, and that Bill Rammell is due to launch a paper on 21st Century Skills on the 4th December. 
2.1
The Chair summarised the outcome of the discussion as follows:

(i)
there is clearly no appetite for closure;
(ii)
change and evolution are both necessary: building on clear outputs from what has been achieved (undertaking some work to identify what that is) and taking certain elements forward;
(iii) 
it is important and relevant to present key issues to HEFCE, and to explore elements which they may continue to support;
(iv)
it will be important for individual organisations and institutions to identify what they are seeking to achieve and then look at this in the round.
Action: Chris Baker to draft a paper based on the discussion and to meet with  Board members individually to assess support for a way forward. 
3. 
Financial plans for 2007-08 (SLN.B.06.02) and (a) detailed budget appendix (SLN.B.06.02a)
The Board were presented with a draft detailed financial plan for expenditure in 2007-08, and accepted that it should form the detailed budget. It was noted that the Board will receive a mid-point financial report on expenditure at the next meeting in February 2008.
3.1
An update on ASN recruitment was requested. Sarah Hardman informed the Board that the final figures will not be available until the December HESES return is made. Recruitment to the courses to which ASNs were originally allocated is down by around 25 - 30%, but increased demand for other relevant courses has meant that institutions have been able to reallocate SLN ASNs, so that the final figure recruited is likely to be close to the 581 ASNs allocated.
4. 
For information only: web statistics review (SLN.B.06.03)

Please see minute 1.4, above. 
5.          For information only: measuring SLN objectives (SLN.B.06.04)

Please see minute 1.3, above.
6.
Any other business
Adam Stewart invited the Board to join the SLN Team and Curriculum Team for a light lunch and Christmas drinks on Thursday 19 December, at 12.30pm in Room 228 Mithras House.
7.
Date of next meeting: Wednesday 13 February 2008, 0830-1000, Room 227 Mithras House.
For information
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