[image: image1.jpg]SWgsex

learningnetwork






[image: image1.jpg]

Finance update - detailed outline budget for 2007-08

Background


At the previous Board meeting, 3 October 2007, the SLN Board approved a draft outline budget (SLN.B.05.06) for 2007-08, on the basis that a detailed paper would be provided at the next meeting. This paper therefore links to an appendix (SLN.B.06.02a), showing the detail of this outline budget.
Changes to headline areas of the Delivery Plan budget were highlighted in the last budget report (SLN.B.05.06). Where these changes still apply, they need not be repeated here. However, a number of further changes are highlighted below (and are also included in the table below): 

General 

Following the end of year summary, a carryforward of £5,000 has been added to the total budget available, which is now £1,367,500, and shows accordingly as a variance in the table. 
Infrastructure

The infrastructure budget has been increased by £13,600. This allows for additional staffing, should full staffing be required for the full year. Provision for this had previously been made up from the contingency. Allocating this from infrastructure instead means that contingency funds have been made available for re-allocation, even though its budget has been slightly reduced overall (please see SLN.B.06.02a for details).
Contingency
As a result of the adjustments to the budget as a whole (noted in this paper and previously in SLN.B.05.06), the contingency has been reduced to £57,800. This includes the £5,000 carryforward from 2006-07. Within the contingency, the contract for the Foundation Degrees in Sussex website has been extended and will be supported by an additional £3700 (current total £12,900).  
Developing the Learning Network

In SLN.B.05.06 an additional allocation of £5,000 to web development was proposed under "Developing the Learning Network". This has now been revised down to £3,000 following an updated costing. 
Monitoring and Evaluation

The allocation for the longitudinal study of students has been reduced in cost by £4,100 whilst the allocation for the overall evaluation has been increased by £400 to take into account a revised second instalment. 
Summary table
	Strand 
	Original Allocated budget 2007-08 

(as per SLN Delivery Plan)


	Previous proposed budget for 2007-08

(SLN.B.05.06)
	Revised propose budget for 2007-08 (SLN.B.06.02)

(rounded figures)
	Variance between Delivery Plan and revised budget

	Infrastructure 
	£550,000

	£550,000

	£563,100
	£13,100


	contingency
	£60,000
	£60,260


	£57,800
	-£2200

	Developing the Learning Network
	£29,100
	£43,900


	£41,900
	£12,800

	Supporting vocational learning
	£193,200
	£202,954


	£203,000
	£9,800

	Creating opportunities to learn
	£475,467
	£475,303


	£475,300
	-£167

	Budget and resources
	£0
	 £0
	£0 
	£0

	Monitoring and evaluation
	£48,750
	£24,100

	£20,400


	-£28,350

	Sustainability and future development
	£6,000
	 £6,000


	£6,000
	£0

	Total
	£1,362,517
	£1,362,500
	£1,367,500
	-£4983  








The Board is asked to consider for approval the detailed outline budget for the year 2007-08. 
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