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Planning for Sustainability


Introduction

The Board decided that it would like to make sustainability for the SLN a major item for discussion and decision at its November meeting. In order to assist the process, an initial paper outlining options for sustainability has been circulated and discussed by the Sustainability Group and the Curriculum Team. The original options paper and the result of this feedback are given in SLN.B.06.01a. A grid summarising the various options is also attached to this paper. 

Considering options for sustainability
The Sustainability Group, at its meeting on the 25th October, suggested that the Board consider the following questions:-

1. Which elements of the SLN’s work could be mainstreamed, what would be involved in doing so, and what would be the implications?

2. Which elements of the SLN’s work would the Board wish to continue in their current form, and what was the justification for doing so?

3. What, if any, additional areas of work would the Board wish the SLN to take on?

In the light of the above it would also be appropriate to add a fourth:
4. What are the implications of the above for the way the SLN is organised and funded?

Making a decision about the future

The Sustainability Group envisaged that whatever option the Board decided would require further elaboration and consultation with the major partners. This would also include discussions about how the proposals aligned with institutional priorities.  These discussions would take place in November and December 2007. Final proposals would be brought back to the Board for agreement in the New Year. During this period it is expected that HEFCE will receive its annual grant letter from the DIUS and issue further guidance on taking forward its priorities. 
Planning for sustainability : options grid
	Options >
	Closure
	Continuity
	Change
	Collaboration

	SLN
	· becomes background organisation

· brand remains as umbrella for progression , IAG and staff development

· board meetings for reporting / monitoring purposes – advisory


	· remains public-facing organisation

· Brand continues to evolve, based in Sussex

· Board remains unchanged - continue with lead HEI


	· option to continue public facing or move to umbrella which includes centre for work and learning

· Board could change to have direct employer representation – continue with lead HEI


	· SLN identity retained but as part of larger organisation

· New organisation based around SE LLNs – over 2-3 years

· Board role diminishes in favour of regional structure which is consortia of HEIs



	Curriculum 
	· no further investment in curriculum by SLN

· planning and joint curriculum development based on meeting of HEIs and FE partners – provides basis for ASN bids linked to SVPA


	· continue to fund curriculum development 

· review existing sectors

· set new SLN priorities for Phase 2


	· focus on shorter / flexible work-based provision

· target employers beyond Sussex

· support generalist and specialist provision
	· develop curriculum to align with regional priorities

· collaborate with other LLNs in SE 

· Work with medium/large employers

	Progression
	· mainstreamed SVPA Management Group and agreements

· leadership for further development comes from SVPA Management Group

· remains focused in Sussex


	· mainstreamed SVPA Management Group and agreements

· leadership for further development comes from SLN team

· explore links to other SE LLN agreements
	· mainstreamed SVPA Management Group and agreements 

· leadership for further development comes from SLN team

· employer-driven progression linked to Centre for Work and Learning
	· mainstreamed SVPA Management Group and agreements

· leadership from management group of LLNs

· develop SE progression accord across sectors working with LLNs and HESE

	Information, Advice & Guidance
	· mainstreamed based on existing provision / approach

· further development undertaken by single institution / agency on behalf of SLN

· integrate 14-19 diplomas / Aimhigher

· link to new adult guidance service

· link to train to gain


	· mainstreamed based on existing provision / approach

· further development undertaken by single institution / agency or SLN team

· integrate 14-19 diplomas / Aimhigher

· link to new adult guidance service

· link to train to gain
	· mainstreamed based on existing provision / approach

· further development undertaken by single institution / agency 

· integrate 14-19 diploma

· link to new adult careers guidance service

· develop work-based IAG linked to centre for work and learning

· service to support brokerage


	· mainstreamed based on existing provision / approach

· further development undertaken by consortia SE LLNs, working with agency / institution

· creation of an employer facing SE portal for IAG – linked to Train to Gain



	Staff Development


	· mainstream 

· reduce to annual SLN event

· encourage CETLs to take up and incorporate in events
	· continue SLN branded programme

· link to CPD in FE / HE

· develop accredited provision with CETL / HEI's which supports vocational learning
	· mainstream existing programme

· develop associate practitioner model linked to Centre for Work and Learning


	· maintain annual event

· develop region-wide events

· make more extensive use of technology to build networks across the SE region



	Funding
	· partners

· special projects – separate bids
	· HEFCE – SDF

· some partners funding (limited) 

· special projects – separate bids
	· HEFCE  - SDF 

· some partner funding

· special projects – separate bids
	· HEFCE to support regional infrastructure, including Aimhigher & fdf

· SE LLNs

· SEEDA / HESE

· special projects – separate bids 
 





The Board is asked to decide how it wishes to see the SLN develop beyond August 2008.
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