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Board Meeting

Wednesday 3 October 2007, 0830-1000

Meeting Rooms 1 & 2, Bramber House Conference Centre
University of Sussex
Actions and minutes
Actions
	Minute
	Action
	By whom

	2.1
	To include more narrative in the Second Year Review, describing how partnership activity has assisted with delivery
	Chris Baker

	2.2
	To review where data could be added to the Second Year Review, for example, in relation to student numbers
	Sarah Hardman

	2.5
	To make the next report on the usage of the SLN website available to the Board
	Peter Rainger

	4.1
	To review the approach to the second stage of the research in the light of the Board's comments
	Chris Baker / Bill Jones
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Introductions and welcome

The Chair welcomed Rachel Papworth, representing Papworth Research and Consulting to present the "Planning for sustainability: an update on progress" interim report (SLN.B.05.02), and Natalie Waters, as observer from HEFCE.
1.
Minutes of the Board Meeting 19 July 2007 (SLN.B.04.M)
The minutes of the last meeting were accepted as a true and accurate record. 
1.1
Matters arising:

1.1.2
Minute 3.2 " To take forward the approved progression agreements within the SVPA". 

Sarah Hardman informed the Board of developments: 
(i)  
an online tool demonstrating progression routes across the SVPA would be added to the    SLN website during November;
(ii) 
a programme of staff development was being delivered to staff who would be implementing progression agreements in relevant curriculum areas;
(iii)   a management group had been established to oversee the SVPA;
(iv)
the SLN would be presenting at a progression conference on October 23 (with other LLNs and HEFCE).
1.1.3
Minute 3.2 (ii): "The development of a progression agreement in Construction and Engineering is currently being explored."
Chris Baker confirmed that there was significant potential for the development of an accord in this area, and the SLN was exploring this via its engineering and construction group. It was noted that this represented an opportunity for broadening the involvement of key partners. 
2.
Second Year Review (SLN.B.05.01)

2.1
The Board commented that the main narrative of the Review provided a very good overview of SLN activities during 2006-07. It was noted that more narrative describing how partnership activity has assisted with delivery would be welcomed.

Action: Chris Baker
2.2
It was agreed that more quantitative data, reflecting measurable progress across the range of activity, would be welcomed. It was agreed that the SLN would review where data could be added, for example, in relation to student numbers.  
Action: Sarah Hardman
2.3
The Board reviewed the targets table appended to the Second Year Review (SLN.B.05.01b) and focusing particularly on "red" targets that indicated where targets had not been met:
(i) 
Research and Dissemination – target 3: "Work with Foundation Degree Forward to produce research on the student experience and progression". 
This target had been marked as unmet because this work is not proceeding directly with  Foundation Degree Forward. Fdf had changed the focus of its work and was not funding individual institutions to undertake work of this kind.  However, this work is still planned to take place and it has been allowed for in the 2007-08 budget. A number of smaller practitioner projects would also shed light on the student experience, as would the Foundation Degree Symposium.
2.4 
The Board asked for an update on the partnership work between SLN and the LSC with regard to the development of the Local Area Prospectus. It was noted that Peter Rainger, Information Officer for the SLN, had been attending these meetings to ensure that the work on the SLN website was coordinated with the Local Authority initiatives. The Board also welcomed the effective linkage between 14-19 initiatives and noted the joint leaflets produced by SLN and Aimhigher. 
2.5
It was also agreed that the next report on the usage of the SLN website would be made available to the Board. 

Action: Peter Rainger
2.6
The Board noted the interim budget report for 2006-07 (SLN.B.05.01c) which was appended to the Second Year Review. It was noted that the report was classed as "interim" subject to sign-off by the University of Brighton Finance department. The Board was assured that spend against activity was largely in profile with previous reports, and all underspend was accounted for. The Board commended the work of the SLN team in arriving at a strong end of year budget position.
2.7
The Board commended the SLN and its curriculum leads for work involved in putting together the Second Year Review.
2.8
It was noted that Board members who had been unable to attend would be asked to forward any comments they might have on the document in the week following the meeting. 

3. 
Planning for sustainability: an update on progress (SLN.05.02)
Rachel Papworth introduced the interim report provided by Papworth Research and Consulting, which has been produced following a series of consultations with stakeholders. Some early conclusions from feedback by consultees are highlighted below, focusing on the following specific areas: 
· marketing vocational learning:
(i) 
consultees highlighted the importance of integrating a future SLN model with the    employment and skills system;
(ii)
consultees also noted the need to reach people already in the workforce and not to "squeeze out" other groups such as the unemployed.
· Information, Advice and Guidance about vocational learning opportunities for employers, employees and other potential learners:
(i)   consultees see reaching a wider range of employers as important;
(ii)  there is scope for the SLN to act as brokers;
(iii) there is a concern about the duplication of work.
· progression for vocational learners from FE and work based learning and training into and through higher education:
(i)   consultees indicated that the SLN's work in this area is valued;
(ii) identification of progression pathways is seen as important for providers as well as individuals.
· staff development for those involved in advising and supporting learners in work and the community:
(i) 
consultees see the conference events held so far by the SLN as valuable;
(ii) 
the SLN could act as a filter for policy, and a coordinator for agencies working on skills;
(ii) 
the SLN could act as a research observatory.
3.1
The Board made the following comments: 
(i)    that employers should be consulted when proposals are more fully developed;
(ii)    the question of whether Sussex is the right geographical dimension needed to be     considered given developments taking place in the regional context;
(iii)
the partnerships within a proposed model could be outward facing but would need to retain a clear structure;
(iv)
the HEFCE response to the LLNs following publication of the Comprehensive Spending Review would need to be taken on board.
3.2
The Board noted that the sustainability sub group would, at its next meeting on October 25, discuss:

· any further findings from interviews undertaken following the interim report;
· a review of the SLN's priority sectors;
· possible options and funding for sustainability.
4.
Measuring our success: interim report from the NIACE study (SLN.B.05.03)

The Board commented on the interim report from the NIACE study: 

(i)  
it was felt that the title was misleading and more attention should be given to locating the study within an appropriate analytical framework that was of use to the SLN;
(iii) 
situating the study in relation to the sustainability work and proposals, and in relation to the HEFCE LLN initial evaluation reports (expected in November), could help to contextualise the data used in the final report.  

4.1
The Board agreed that the approach to the second stage of interviewing should be reviewed in the light of the above comments.
Action: Chris Baker / Bill Jones
5. 
Finance update – draft outline budget 2007-08 (SLN.B.05.04)

The Board accepted the draft outline budget for 2007-08, which highlighted any major changes to budget against activity. It was noted that a detailed budget profile, showing budget against all activity headings, would be produced for the November board meeting.  
6.         Date of next meeting

The main item of discussion at the next meeting will be sustainability. The meeting will take place at 0830-1000, on Friday 9 November, in Room 227, Mithras House, University of Brighton. 
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