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  Evaluation strategy
 1.
Background

The Learning at Work Information Service is a two year project which has funding from September 2008 until August 2010.  Information, advice and guidance (IAG) resources are being developed during the first year (website, booklet, marketing materials and staff development for those who advise and support learners) with evaluation taking place during the second year.  In a two year period it is not possible to show examples of learners entering into and successfully completing a higher education programme of study as a direct result of using Learning Opportunities in the South East resources.  However, it is possible to gather and analyse a great deal of data to demonstrate the effectiveness of Learning Opportunities.  An evaluation summary is attached at Appendix A.   
2.
Evaluation objectives

To gather quantitative and qualitative data to show that the LAWIS project has impacted on the quality of:

· vocational information, advice and guidance (IAG) provision for learners and potential learners moving into and through higher education across the South East  

· resources for all those who provide brokerage, support and advice relating to higher education across the South East   

and provided a model for HE IAG within the new Adult Advancement Careers Service. 

3.
Quantitative data
The Learning Opportunities in the South East website is not password protected but is open to all in order to encourage as much traffic as possible.  We can gather and analyse a great deal of quantitative data and can measure, for example, the number of visits to more than one page,  personal planning packs and adviser packs downloaded and the most frequently asked questions, we have deliberatively kept the amount of personal data gathered to a minimum in order to encourage rather than inhibit use.   We can analyse much of this by postcode but need to be aware that we can’t distinguish between learners and practitioners/advisers/brokers who are working with clients.
The SouthEastRoutes progression tool includes a special UCAS code for users to use on their application.  This means that individual LLNs can ask partner institutions to provide them with data on the numbers of those applying via progression agreements (this has already been set up for Sussex).  We need to accept, though, that this number is likely to be less than the number who have actually been motivated  to apply because they used the progression tool.  For example, an adult approaching an institution with questions might be told directly that their qualifications and/or experience will be sufficient to guarantee an interview.
We will be undertaking a number of dissemination and staff development events and will record the numbers of advisers/practitioners/brokers attending.
In addition to the above, we will track the number of orders for our paper resources via the online shop and online ordering facility.
4.
Qualitative data

We will use our website, one-to-one contact with students and face to face staff development and dissemination sessions to gather qualitative data. We will also   sample institutions, organisations and/or sectors across the South East and gather case studies where Learning Opportunities has been a driving force in decision making. A new side heading is being planned for the website which will encourage users to let us know what they think of our online resources.
The data-gathering process for the Foundation Degrees in the South East facility on Learning Opportunities entails gathering URLs for the Foundation degree course descriptions.  As a matter of routine, the content is being checked to ensure that it is clear and the institution is being contacted to verify that the course is still running and the content is correct.  If no course page exists, we are bringing pressure to produce one.  We will thus be able to demonstrate that the project is having a positive effect on the quality of information provided to learners, potential learners and those who advise and support them.
4.1
From learners and potential learners

We can make contact with individuals and gather qualitative data via:
a. the email addresses of those who choose to send an email enquiry from the foundation degree section of the website to an institution offering foundation degrees.  We can follow up these individuals in order to find out more about their status, how satisfied they were with the IAG they received and whether they have registered for a course.
b. contact from those who follow up our invitation to email us with queries if they are unable to find what they want on our website.  Those who email us are offered one to one telephone support from a member of the LAWIS team.
c. contact with users of South East Routes who wish to save their progression agreements and return to them during another web session - they need to provide an email address to do this and we will add a box to tick if they are happy to be contacted by a member of the team.

The above will enable us to develop case studies and knowledge of links between our IAG and an individual’s progression into or through HE. 

In addition we will analyse the “ask a question” database to draw conclusions about the “profile” of users.  For example, we currently know that one of the most frequently asked questions relates to age and individuals’ concerns that they may be too old to study.  We will also take steps to identify where traffic to Learning Opportunities has come via other websites.
4.2
From advisers and others who support learners

We will be running staff development and dissemination events which will provide opportunities to seek unstructured feedback from practitioners, advisers and brokers.  
We will be undertaking mystery shopping in colleges and universities across the South East with a view to delivering the findings to institutions and offering follow-up staff development opportunities using our Learning Opportunities resources and the expertise of the LAWIS team.  Follow up mystery shopping will enable us to determine our impact.  This model has worked well in Sussex where, by and large, staff development has been both welcome and effective.  
We will have an online shop facility that will enable practitioners/advisers/brokers to order booklets and marketing materials from us via email.  We will use these contact details to follow individuals up and gather feedback on the effectiveness of our resources.
Timescales

Phase 2 of the website and the Learning Opportunities booklets is scheduled for June 2009, when staff development and dissemination will begin.   In addition to providing learner facing materials (the Learning Opportunities website, booklet and workplace leaflet) we will targeting a wide range of institutions and organisations , including providers, brokers, unionlearn, Jobcentre Plus, local authorities and large employers.   Evaluation will be ongoing from then until May 2010 with the evaluation report being delivered in July 2010.
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Appendix A – Evaluation summary - data being gathered between June 09 and May 2010
	 
	A. From learners and potential learners
	B. From advisers, practitioners and brokers
	C. From partner colleges and universities
	D. Others

	Quantitative data
	1. Personal Planning Packs downloaded

2. Website hits and sessions analysed by page and section (including South East Routes)

3. Number of questions asked

4. Number of email queries sent via Learning Ops
	1. Adviser packs downloaded

2. Number of people who have attended staff development/dissemination sessions
	1. Number of applications made via progression agreements.


	1. Identify the source of traffic to   Learning Opportunities  from other websites

2. Contact individual institutions to improve/ verify/produce   Foundation degree course descriptions on the web. 

	Qualitative data
	1. One to one contact with learners/potential learners via Foundation Degrees emails to institutions

2. One to one IAG provided to  learners/potential learners via Learning Ops queries

3. One to one contact with learners/potential learners using South East Routes

4. “Feedback button” on Learning Ops website
	1. Feedback on web and paper resources gathered from events

2. Follow up phone calls to individuals who have ordered our paper resources using the online shop facility
3. “Feedback button” on Learning Ops
4. Sampling of institutions and organisations to gather case studies and data on the impact of Learning Opportunities

	1. Analysis of mystery shopping (from perspective of potential learner and employer) will determine the quality of service currently provided by staff in institutions.  

2. Staff development followed by further mystery shopping will determine our impact.  
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