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Learning at Work Information Service (LAWIS)
Management Group Meeting

  April 09 update on LAWIS
1. Staffing
· Liz Gray, Regional Director of the OU in the South East has very helpfully given the project 40 days of consultancy to use by the end of July.  This has given us a huge boost at no cost.  

· LAWIS is currently paying for half Adam’s salary and using his time accordingly to assist the project.  Adam is currently working on marketing, budgets and web statistics.  This will continue until the 1st May when Adam when the CWL begins.  Thereafter Adam will continue to produce our budgets and process our payments on the UoB finance system.  He will also continue to act as secretary to the Advisory Group.
· Moira Monk (previously staff development assistant for the SLN) returned this month for approximately 2 days a week.  She is employed via an agency (the only way to manage the UoB system) and thus provides a flexible resource.  Moira is currently working on managing Highrise (our contacts and dissemination tracking tool), keeping track of evaluation data and working with Adam on the dissemination of marketing materials.  She will also support us with the organisation of events.
2. The website

· We are revising the way we use the technology for the Personal Planning Pack now that the website is so large – this will simplify things for the user.

· Work on South East Routes and progression (agenda item) continues.
3. Paper resources

· Bookmarks and posters are now ready for distribution.
· Booklets (1 version per LLN area) are with the designers – we have used quotes and photos that you’ve sent and will eventually put full case studies on the web).
· Workplace leaflet targeting employees has been drafted.
· Joy is drafting a workplace leaflet targeting employers.
· We are taking print-outs of our Adviser Pack to selected events (it is already available on the website).
· We are beginning to develop a range of handouts that can also be made available on the website for practitioners to use – for example, we are producing “in-house” laminated, two-sided guides to the website which can be tailored for particular groups of users (this, and other resources, will be added to the Adviser section of Learning Ops). 

4. Marketing and dissemination (agenda item)
· Adam has put together a plan to disseminate our resources across the 9 counties via county council and county library networks plus Union Learning Representatives.
· We would like to start planning practitioner events for each LLN area.

· There will be a meeting in London early in July of Careers/Student Services managers from each of the universities in our 9 counties.  They will each bring with them a representative from one of their partner colleges and we will show how our resources can support them in their work.
5. Deadlines
Given the delays to the production of South East Routes, we are not now aiming for a public launch of our resources during Adult Learners’ Week.  We do, however, expect to maintain the June deadline in the project plan.
6. General
Fdf are planning to enhance their website by providing resources for students and practitioners.  Rather than duplicate work that we have already done, we have agreed that some of our information sheets can be made available nationally with joint Learning Ops/fdf logos at the top and an acknowledgement of our work.   We will agree a protocol to ensure that content is kept up to date.
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