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  Learning at Work Information Service Management Group 
Tuesday 28 April 2009
Woburn House Conference Centre, London
Present
Jon Bramley, Director, Hampshire and IW LLN (Chair)
Fay Croft, Director, Progress South Central 
Viki Faulkner, Development Manager, Kent and Medway LLN 
Maureen Haywood, Project Director, LAWIS

Hugh Joslin, Director, Kent and Medway LLN

In attendance

Moira Monk, Assistant Development Manager (note-taker) 
1. Notes from previous meeting
These were agreed as an accurate record.   

Action:  MH to ask Adam to amend the contribution in kind template to reflect all activities not just meetings.
2. Update on LAWIS (MG3.1)
Personal Planning Pack - There was discussion about the revisions to the PPP which is seen as a valuable addition to the website.  The LAWIS team have fed back concern that the PPP is becoming too large given the increased amount of website content requiring individuals to print out very large files. Users will still automatically receive the advice about making a decision and applying for a course but the rest of the pack will be contain information sheets selected by the user rather than every single web page plus the related information sheets.  JB suggested that developing technology to provide a “shopping basket” approach would be a useful approach to consider for future development although it was acknowledged that this would require further funding.  MH has planned to do further usability testing this year. 

In addition, JB asked whether it would be possible for an individual to add the summary of progression opportunities to the Personal Planning Pack. 

Action:  MH to ensure that there is absolute clarity about how the PPP works and to ask DOT about the feasibility of including the progression summary in it.
AACS pilots (verbal update) – There are 3 pilots in the South East. MH and the LAWIS team have attended the first launch in Brighton and Hove which Learning Opportunities is linked to.  MH is also in touch with representatives of the other two pilots with a view to ensuring that they are also linked with Learning Opportunities.  
3. Evaluation strategy (MG3.2)
MH outlined the process for mystery shopping and follow-up staff development which is seen as an important measure of how the project can positively impact on the quality of information and advice provided to enquirers.  She emphasised that the experience of the Sussex Learning Network was very positive and providers had regarded it as a supportive process. HJ asked that Kent and Medway LLN be excluded because this type of evaluation is not in his brief and he has no agreement from his partners.  There were no other comments to add to the evaluation strategy paper.
Action:  MH to ask Paul Mitchell to exclude Kent and Medway institutions from the LLN mystery shopping exercise.   
4. Progression and the progression tool
There were two items for discussion relating to the merging of progression agreements into a single tool.  Firstly MH outlined the difficulties of describing the content of South East Routes to users because it was a mixture of “special arrangements” for local learners and particular mapped pathways for vocational learners.  She was concerned that users were clear about what it contained and weren’t put off applying for a course simply because their particular qualifications weren’t included in the offer.  This is particularly important for adult learners for whom entry requirements to HE are different. 
Although the tool has been designed to enable users to search across county boundaries, HJ said that he did not expect Kent and Medway learners to be interested in courses outside their geographical area or partner institutions.  He had expected to have a separate page to describe Kent and Medway progression.  FC is also concerned about explaining the Progress South Central position as they are only just starting to develop agreements although she pointed out that we would have to be pragmatic given that LLNs had approached progression differently.  
Action:  MH to discuss this with directors individually as the content is added to South East Routes.
Secondly, MH expressed concerned about the progression data in terms of (a) being accurately entered and (b) being up to date. The large number of entries (over 7,000 so far) inevitably increased the likelihood of error in entering data and the large number of courses covered increased the difficulty of keeping up with what providers were actually offering.  JB said that agreements had been negotiated to cover the academic year 2009/2010 and Jan Wise was working on getting the data up to date at November 09 when the LLN finishes.    Thereafter there were currently no arrangements in place to make further checks or updates. HJ said the accuracy of Kent and Medway progression data would be their responsibility but they had not expected to do more than an annual check.
MH said she was unhappy with the above arrangements to check and update the progression content.   She felt strongly that users expected web content to be up to date and errors might cast doubt on the rest of Learning Opportunities.   
5.  Marketing and dissemination (MG3.3)

HJ, FC and JB outlined various plans for the dissemination of Learning Opportunities.
MH outlined plans to disseminate booklets and marketing materials via libraries, including the Learning Opportunities booklets which will be delivered direct to libraries from the printers.
Action:  MM to send quantities of LO bookmarks and posters to each LLN.  LLN Directors to talk to MH separately about their individual dissemination plans and the need for materials and/or LAWIS staff to attend events or contribute to newsletters or publications.
Workplace leaflet - There was discussion about the planned workplace leaflet to promote Learning Opportunities to those in work but not currently studying.  The LAWIS team had planned to use their unionlearn contacts to aid distribution.  HJ and VF questioned its usefulness and felt that employers in Kent and Medway were well covered by the HE providers and unionlearn were not particularly active in Kent and Medway.  MH said that this was in the original project plan and she had seen it as part of the communication strategy which required different resources for different audiences.  People in work are identified as a key audience for the project.  The intention was for it to be a generic leaflet branded “Learning Opportunities in the South East” – no LLN logos would be included.

Action:  MH to circulate draft text to directors for comment.
6.  Sustainability
In her discussion with the Deputy Director of DIUS MH had raised awareness of the project and its fit with the AACS pilots and suggested that it be included in the evaluation due to begin this year.
Action:  MH to invite DIUS and Penny Askew to the next Management Group Meeting. 
7.  Date of next meeting

The next meeting will be 12.00 to 14.00 at the Woburn House Conference Centre, London, on the 6th July and will be chaired by HJ.

Action:  HJ to book accommodation.
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