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Notes from Learning at Work Information Service Management Group meeting
Tuesday 27 January 2009
Woburn House Conference Centre, London
Present:

Jon Bramley, Director, Hampshire and IW LLN

Fay Croft, Director, Progess South Central (Chair)
Maureen Haywood, Project Director, LAWIS

Hugh Joslin, Director, Kent and Medway LLN

1. Notes from previous meeting
These were agreed as an accurate record.  There is an outstanding action – MH will ask Adam Stewart to forward a template for contributions in kind.
2. Update on LAWIS 

· Contracts from SEEDA and the LSC have been signed.
· 3 x Project Development Managers have been in place since October/November.
· Phase 1 of the website went live on the 23 January.   
· The first Advisory Group meeting took place on the 13 January.
· Liz Gray, Regional Director of the OU in the South East has agreed to contribute 40 consultancies days between now and the end of July.  These will be allocated to members of the SLN IAG team who helped to set up Learning Opportunities in Sussex.
· Dates have been agreed for LLN staff development 

· Dates are being put in place for wider training and dissemination for practitioners, brokers and advisers.
3. Progression agreements and maintenance procedures (MG2.1)
There is now a great deal of work to be done to ensure that the South East Routes progression tool works smoothly as 4 sets of progression agreements are merged and we ensure that individuals are able to search easily by location.  Data will be entered by the LAWIS team/web developers using spreadsheets provided by the LLNs.  All LLNs have mechanisms in place to ensure the accuracy of progression agreements until August 2010.   JB will ensure the accuracy of HI-LLN data before the end of their funding period on November 2009.  K&M and PSC will continue beyond the LAWIS project and will thus be able to confirm accuracy.  
Action:  

· MH to send FC a spreadsheet template for gathering and recording progression agreements. 
· MH to work with JB and Jan Wise in order to clarify differences between HI-LLN and SLN in terms the data gathered and displayed.
4. Evaluation strategy (MG2.2)

The paper outlined a number of different ways of gathering quantitative and qualitative data from face-to-face training sessions, questionnaires, sampling, follow-up emails, case studies and web stats. There was lengthy discussion about what could be gathered from the website given that not all users will necessarily access either the Personal Planning Pack or the Progression Tool, and how data on individual enquirers might be matched to enrolments.    It was acknowledged by all that the key to sustainability of the project would be a demonstration of impact and added value.
Action:  MH to re-work the draft paper into a plan and to give consideration to the viability of:

· Recording where people come to the site from, and where they go to.

· Gathering data on postcode plus information about age range, qualification level and whether currently working (provided it does not act as a barrier to use by enquirers and advisers).
5. Communication strategy (MG2.3)
The paper was approved and the following dates have been noted:
6 May, IAG conference (HI-LLN)

24 June, Stakeholders’ conference (HI-LLN)

9 July (provisional) PSC conference

10 uly, Annual Conference (K & M)
6. Terms of reference
It was agreed that rather than invite SEEDA and LSC representatives to the April meeting, finance would be discussed at a special meeting to be held before or after the next Advisory Group meeting in June.
Action:  MH to amend terms of reference
7.  Management of budgets
Following concern expressed at the Advisory Group Meeting, MH confirmed that she had checked the SEEDA contract and could not identify any specific restrictions on using consultants, given the that the contract is with UoB who are holding the funds..  All expenditure was being carried out in line with the University of Brighton’s regulations.
8. Any other business

16th June was agreed as the date for the next Advisory Group Meeting.

Action:  MH to check this with Liz Gray before circulating to members.

9.  Date and venue for next meetings
The next meeting would also be held at the Woburn House Conference Centre.  
Action:
28th April – Jon Bramley to book accommodation and chair
6th July – Hugh Joslin to book accommodation and chair
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