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Planning for Sustainability: a proposal for the future development of the SLN
Introduction
This paper has been produced at the request of the SLN Board and is intended to form the basis for discussions with key partners during the remainder of 2007. A summary of their views and comments will be fed back to the Board to inform its decision making about the future direction of the SLN.
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1.0 Views from the Board

1.1 The SLN Board discussed sustainability at its meeting on the 9th November, 2007. The papers they considered and the minutes summarising their response can be seen at:-

http://www.sussexlearningnetwork.org.uk/about-us/sln-plans-and-papers/board-meetings-and-papers/9-november-2007
The Board reached a measure of agreement on a number of issues.
· It was difficult to provide effective evaluation of an initiative that was barely eighteen months old and therefore determining the level of success or failure is problematic. 
· The extent of collaboration and capacity building was viewed positively as was the working across HE and FE.

· There was broad agreement that as part the post Leitch agenda the SLN needed to tackle the participation of adults in work in higher education as well as integrate the new diplomas into its work on progression and IAG. Both however needed to be seen in the context of the new HEFCE policy on employer engagement and widening participation, including the decision to allocate a further three years’ funding to Aimhigher.
1.2 In summing up, Professor Julian Crampton, concluded that at this juncture there was no appetite for closure amongst Board members. He felt that we needed to build on what has been achieved to date and provide a coherent case for developing the SLN as a partnership that could address the challenges that had been identified. In doing so we needed to recognise that in the current climate the SLN would have to add value to the plans of individual institutions. 
1.3 During the Board discussion Mark Froud, CEO of Sussex Enterprise, commented that the SLN is “part way through a journey but it is important to establish where the end point is”. This paper is intended to address that challenge by reviewing the achievement to date and giving a very clear view of the future and how it can evolve over the next three to five years.

2.0 The journey to date

2.1 The SLN in two years has achieved the following:-

· Ensured that the SLN has a high level Board with a clear remit to monitor its progress and give strategic direction.

· Agreed a Two Year Delivery Plan that is on target and within budget

· Established a team of forty staff from across HE and FE in Sussex who have together have built the SLN as a joint venture. 

The team has accomplished the following:-

· Reviewed the curriculum in nine major vocational areas

· Designed, validated and begun to deliver a broad range of new courses and qualifications including four Foundation diplomas; two certificates; 8 Foundation degrees; 5 top up courses to honours; three degrees and two Masters Programmes as well as the provision linked to the PQF in Social Work. In addition, FE providers have been able to extend their curriculum offer by using additional student numbers (ASNs) provided by the SLN.
· Explored more flexible ways of delivering courses in sport, biosciences and community practice. 

· Successfully bid for 999 ASNs to support curriculum development. This has brought increasing amounts of funding into the mainstream activity of partner institutions year on year, rising to over £8 million per annum from 2009/10. 

· Established the Sussex Vocational Progression Accord as a framework for cross institutional progression that has been signed by 26 partners.

· Developed five progression agreements that together have opened up 183 progression routes for learners. These have opened up joint planning of the curriculum across HE and FE providers.
· Built an IAG provision that includes staff development for advisers, to support the new curriculum and grow the appeal of higher education in Sussex to vocational learners.

· Developed “Learning Opportunities” as an easy-to-use online resource that gives learners and advisers a personalised service which navigates complex information at the touch of a button.

· Established an SLN website which enables us to disseminate up-to- date details of our work and includes discrete areas for potential learners, existing learners, practitioners, employers and trades unions.

· Provided an extensive programme of staff development that has engaged well over 1,000 practitioners in SLN sponsored events.

· Pioneered cross institutional collaboration in areas as diverse as student number planning, marketing, HE in FE, e-learning and research.

· Launched a multi-media Student Network run by and for vocational learners that is providing them and their peers with a voice that is new and engaging.

· Enabled the SLN to become the “working laboratory for those interested in policy and practice” by playing a lead role in the LLN National Forum and contributing to national conferences.

This list does little to reflect the range of SLN activity that already exists or will be added in the next ten months. Nor does it answer the critical question of what has been the impact of this activity on potential learners, learners, providers and employers. These will only be addressed in the final report due in the summer of 2008. This assessment matches that of the recently published draft report to HEFCE on the interim evaluation of Lifelong Learning Networks prepared by CHERI. The SLN was one of eight involved in the study. The authors concluded on page 8 of the report that:-
“LLNs are making progress in terms of encouraging institutions to offer curricula and put in place procedures that, in the fullness of time, could make a significant difference to the coherence, clarity and certainty of progression opportunities for vocational learners”

3.0 Problems encountered along the way.

3.1 The SLN funding was secured to deliver specific outcomes and these are both strengths and limitations on its future development.

3.2 It was organised around specific strands or areas of vocational learning that were considered relevant to the local economy. The original six strands have grown to nine with the addition of the community and voluntary sector, engineering and construction. Whilst these have provided a focus for activity they are in many ways becoming restrictive. The reality is that the Sussex economy is dominated by three sectors namely, 
· distribution, hotels and restaurants 
· banking, insurance and finance   
· public administration including education and health 
which together account for almost three quarters of all employees in Sussex and a 68% of the share of gross value added GVA. (Source Regional Trends 2006 based on 2003 figures).  Whilst the SLN is active in travel, tourism and retail it isn’t working in logistics. Similarly, there is some engagement in social care but none in health or education or public administration more generally. 
3.3 As the SLN has begun to articulate progression routes and devise agreements which are based on sectors, these are only offering a partial view of the range and depth of vocational learning. Some of the sectors, spurred on by their respective Skills Councils, are only really starting their own reviews of what an HE qualification below degree level might mean in terms of professional practice. This, in turn, will limit the scope of the information, advice and guidance (IAG) that can be offered once the existing generic resources are extended to include the subject specific. It will also make them less attractive to intermediaries who want to use them. It could be argued that the SLN has developed an approach that can now easily be applied across the whole gamut of learning opportunities and needs to be given the freedom to address the bigger picture. This however raises further issues, see paragraph 3.5 below, about the relationship between the role of the SLN and work that is being undertaken by other IAG agencies, Aimhigher, FDF and the individual institutions both now and in the future. 
3.4 Curriculum development has focussed, in the main, on creating new opportunities to study and complete qualifications. This has been driven by the HEFCE wish to see growth in Foundation degrees and the desire of partners, particularly in FE, to extend their offer in this way. This has meant that little has been done to explore the flexibility of the modular structure of higher education and how it can be adapted to suit a wider range of needs and audiences. This has led to an over reliance on full-time provision and a dearth of part-time provision at level 4 and above in the conventional HE and FE institutions. This is largely a function of the funding available and is likely to change as the employer engagement agenda gathers pace. Some of these points are highlighted in the report which SLN commissioned from SEEC (Putting the learner at the centre: Foundation degrees and credit frameworks in Sussex by Professor Bob Johnson and Sue Cundell).
3.5 It can also be argued that the two years development funding given to the partners to promote curriculum review and development is in the process of being mainstreamed.

· In the areas of Health and Social Care there is now a new structure in place to develop Foundation degrees and the Post Qualifying Framework has been validated and launched. 

· The School of Service Management at Brighton has built the work of the team into its strategic plans.

· At Chichester the work undertaken in sport is now tangible evidence of the growing partnership between the university and Chichester College. 

· The bio-sciences strand has added a new dimension to the existing relationship between Plumpton College and the University of Brighton.
· The support for new franchised provision in FECs has embedded new programmes which are set to grow. For example the work with Sussex University and Brighton Institute of Modern Music.

· The work undertaken by Brighton and Sussex in Community Practice can be fed into the new coastal partnership. 

· Work on e and blended learning can continue as a network of practitioners who can continue to exchange ideas and practice. 
3.6 The work done to promote vocational higher education has taken place alongside a range of other initiatives and linking them together hasn’t been easy. The new 14-19 prospectus, My Future Sussex, the Aimhigher Key Routes and the brokerage service offered by Train to Gain are examples of areas where there is considerable scope for collaboration. The same can apply to the work done on marketing where institutions have continued to support the SLN campaigns while investing in their own advertising and promotion. In the case of recruitment to Foundation degrees (Fds) there is still considerable confusion about who is responsible for recruitment to courses delivered by FE colleges. A new report on marketing Fds, which the SLN has commissioned Papworth Research and Consulting to prepare, will provide further evidence of the problems that exist with people’s perceptions of this qualification.
3.7 The employer engagement agenda has moved on and the approach of simply working through existing agencies is not going to enable higher education to provide a responsive provision. To some extent there is a mismatch between involving employers in the planning and approval of qualifications within a limited range of sectors, and stimulating and responding to demand from employers, employees and brokers. The Action for Business Colleges and COVEs in FE and the various knowledge transfer initiatives in HE have all made attempts to address this issue. The colleges are largely operating at level 2 where there is funding and the latter are tied to specific areas of the curriculum that are closely linked to innovation in science and technology. This may change with the mainstreaming of HEIF funding from 2008. 
3.8 The important relationship with Aimhigher has been re-defined as staff have begun to work more closely together. We have developed a joint approach to promoting vocational learning.  For example, SLN resources are being used by Aimhigher, some resources have been jointly branded, a member of the Aimhigher team is now working closely with the SLN IAG team and there are links between Aimhigher student ambassadors and the SLN Student Network.    Aimhigher will continue to concentrate most of its resource in stimulating interest and demand amongst school aged learners and their parents/carers. The advent of the new diplomas will also provide further grounds for collaboration. Much will depend on the remit given to Aimhigher following the announcement of continued support for a further three years.
3.9 Support for progression to higher education in Sussex finds expression in both the Sussex Learning Progression Accord that has been in existence since 1999 and the recently signed Sussex Vocational Progression Accord.

The former focuses on entry from school or college partners to university courses at Brighton, Chichester and Sussex universities. The latter is designed to promote specific progression agreements that enable learners in work, education and training to move into and through designated pathways at the same institutions but also includes the Open University. The new diplomas will need to be incorporated into both accords and this will open up the chance to look at how the two are run, managed and promoted by the partners. 
3.10 The relationship between further and higher education is at the heart of the SLN. During the past year relationships with HE Coordinators in all the colleges have been put on a firm footing. The SLN has brought together the seven FECs and built up a link with the consortium of Sixth Form Colleges. 

The SLN has become an associate member of FE Sussex, the organisation which provides a basis for joint working across the sector. The deputy chair of FE Sussex, the Principal of the largest college and the Director of the LSC in Sussex sit on the SLN Board. Almost two thirds of the additional student numbers are being delivered in FE and the Colleges have been given a contribution from the overheads in recognition of the involvement of key staff in the SLN. However, decisions about the HE curriculum are still taken by individual colleges in discussion with their respective validating institutions, not all of which are based in Sussex. 
The nature of this FE/HE relationship is due to change with the development of HE strategies for all FE colleges from autumn 2008 and the possible subsequent development of Centres of Excellence. We can add to this three other major changes that will have an impact in the immediate future. 
· The first being the decision to give colleges the right to apply and be granted powers to award their own Foundation degrees. Whilst this might initially be seen to favour colleges with large HE provision this will not rule out those who wish to grow more specialist provision. 
· The second is the introduction of the new standard which will replace COVEs and determine the direction of employer engagement activity. 
· The third is the advent of the new regulations for teachers in the FE sector and the commitment to CPD which opens up new opportunities, and arguably obligations, to link FE and HE practitioners.
 If this were not enough, the sector will have to get used to operating under a different funding regime.
3.11 Despite these changes, or indeed because of them, the FE sector in Sussex, as elsewhere, will have a key role to play in the provision of local part-time study for those in work. They therefore have a central part to play in any future plans to promote and deliver opportunities to this audience at levels 4 and above. 
4.0 The road ahead
4.1 The next stage of the journey can’t be undertaken without agreement as to the direction of travel. This agreement has to centre on the following assumptions:- 

· That the existing partners value the SLN and will continue to support its further development both strategically and financially.
· That the achievement to date provides the foundation on which the next phase of development can take place.

· That there is agreement on the need to change the direction , scale and funding base of its work if it is to make a lasting impact of the learning infrastructure over the next three to five years.

· That there is an agreement between the partners that the priority for the next phase of development is to contribute to lifelong learning centred on the workplace. 

4.2 It is this final bullet point that marks the transition to what has been described as the “post Leitch era”. For higher education this means addressing the new emphasis on skills and employer engagement. These priorities are clearly spelt out in the paper entitled, “Higher Education - Delivering on the Leitch Agenda” that was presented to the HEFCE Board at its meeting on the 20th September. It specified four key areas for delivery:-
a. Growing employer co-funded HE provision, particularly for people in work who have not previously experienced HE.

b. Continuing the expansion in the development and take-up of foundation degrees.

c. Developing a new funding model to support employer based HE, co-funded by employers.

d. Building capacity in the HE sector to stimulate and respond to employer demand for workforce development, through innovative approaches to curriculum development, learning and teaching focused on the workplace and market-led approaches to building a customer base of employers and employees.

Much of the work that the SLN has already undertaken with its partners has laid the platform on which these developments can be taken forward over the next 3 to 5 years. Building on what already exists is going to be particularly important as the funding council wants to use learning from the early phase (18-24 months) of development to influence subsequent phases and their input to the next spending review. 
4.3 There are other significant changes being ushered in by this new emphasis on workplace learning. Firstly, the target audience becomes more explicit. The aim, now built into the Public Service Agreements, is to have 36% of adults qualified to level 4 by 2014. This is reflected in the demand for qualifications locally. For example, it is estimated that almost half of the net employment demand in Sussex up to 2014 will need to be filled by people qualified to level 4 and above (LSC Labour Market Profile). Increasing emphasis is therefore being placed on the skills and knowledge of the existing workforce rather than its new entrants. Secondly, it is recognised that for this approach to succeed, the sector (or at least parts of it) will need to develop and test new business models that allow genuinely scalable operations. Finally, HEFCE recognises the risks inherent in this new approach and is looking for ways in which its own models and process might be adapted to support innovation. It has also been clear that it does not expect every endeavour to succeed, but will be expecting sufficient “return” overall.
4.4 The HEFCE Board paper (page 13) spells out what it is looking for from HE providers to meet this challenge:-
“We are, therefore, looking for HE providers to come forward with significant project proposals for creating capacity linked to institutional and infrastructural change, but with a clear emphasis on both testing and developing the employer/employee market for workforce development. It is important that these proposals address issues of curriculum, pedagogy, teaching delivery and materials, together with effective and appropriate quality assurance mechanisms and the associated HE staff development needs. But it is equally important to have a clear demonstration of the proposition that will be presented to employers/employees – not least as a value for money business proposition – along with the means by which employers and employees will be recruited and the mechanisms for ensuring delivery which achieves the desired outputs and customer satisfaction. This may mean moving away from framing project proposals around named employers with proven demand, towards a much more entrepreneurial market driven approach and specification of the methodology for recruiting customers and meeting their needs.”
5.0 SLN 2008-2011

5.1 The next three years for the SLN will therefore focus on delivering on this agenda. It can only do this if it effectively works with all the existing partners and aligns its plans to fit with institutional priorities. In the case of Chichester and Sussex universities these are in the process of being shaped by new Vice Chancellors. Brighton University already has a new corporate plan and is seeking to support the further development of its business and community facing activity, which is strongly articulated. The Open University will seek to explore options for employer engagement that can fit its diversification strategy. Individual colleges and FE Sussex will develop their own strategies to respond to the changed environment in which they will be working. 
5.2 This next phase is one where the partners in the SLN can, jointly and separately, develop their own capacity to deliver learning that is near to and in the workplace. Through the SLN they can share both the potential and risk this offers. It is not suggested that the SLN move away from the five linked areas that have characterised its development to date namely, curriculum review and development; planned growth in student numbers;  progression; IAG and staff development, but seeks to change the emphasis to employers, their employees and the workplace. 
 The Curriculum 2008-2011

5.3 The experience gained during the past two years of academics working together in a cross institutional partnership will form the basis for a new Centre for Work and Learning. This will provide a pan Sussex focus for curriculum development and delivery. It will be a joint HE/FE venture that will provide the following:-

· Continued support for the development of Foundation degrees working with Foundation Degree Forward and SLN partners.

· The basis for developing modular or short course provision that is responsive to employers and their employees and can be used by all partners. This provision will be the main focus for co-funded growth at levels 3/ 4 and beyond. It will support work in existing and new curriculum areas. 
· It would be a distributed centre with the staff based in HE and FE institutions so that they can also focus on building the capacity of the individual providers to deliver workplace learning. 

· A programme of accredited continuing professional development around workplace learning that can be offered to associate members from schools, colleges and universities.
· Maintain a research forum for workplace learning that can be the basis for sharing good practice.

· It will not be confined to working in Sussex or in specific sectors and can seek out collaborative arrangements that can benefit the work locally, regionally and nationally. 

5.4 The current SLN funding has provided for the equivalent of 7.65 FTE academic appointments across the various institutions. The balance of these has been dictated by the responsibility institutions have assumed for leading specific curriculum strands within the SLN. If strands are no longer to be the only driver for the development of workplace learning then the distribution of posts would need to be more evenly shared. The overall number of academic staff for the Centre would be 7.5 FTEs. These could be based in both universities and colleges. The academic or departmental base will be determined by how the individual institution prioritised its employer engagement activity. A precondition of any staffing would be that the institution agreed to take a proportion of the co-funded additional student numbers (ASNs) which the SLN would be asked to deliver as part of any bid for Strategic Development Funding (see 5.12 overleaf).
Student numbers 2008-2011
5.5 At this juncture the detail of how the overall growth in the sector will be handled is not clear. Nor has it been determined how LLNs might bid in for any new numbers.  What is clear is that a significant proportion of that growth will be allocated to co-funding with employers. The SLN and its partners will need to deliver a minimum of 500+ growth in headcount, and 200+ FTE, year on year for the three to five year funding period. These additional student numbers are likely to be funded at 50% of the normal funding rate and are unlikely to be all at full Foundation degree level/scale, but more varied in their “load”. THE SLN partners may also wish to continue to bid for numbers that support top-up from Foundation degrees and stimulate the further development of Foundation degrees that are directly supported by employers. As directly funded institutions can bid separately for growth it would be important to identify where any bids may dovetail. 
Developing Progression 2008-2011

5.6 The Sussex Vocational Progression Accord and the individual progression agreements will continue to expand over the next three years. During that time the introduction and progression of learners from the new 14-19 diplomas will encourage working with the existing Sussex Learning Progression Accord. It could well be that the both the strategic and operational management of the two come together in the future. However what is far from complete is the integration of workplace learning into progression. This will be an important element in developing a model of sustained employer /employee engagement. Providing an economic and cost effective way of delivering both APL and APEL within a national credit framework is one of the challenges the SLN would need to undertake if adults in work are to be included in progression agreements in a systematic way. This will determine the attractiveness of HE to those who want to engage but can’t see the relevance of a qualification that doesn’t recognise the knowledge and experience they have gained in and through work. For this reason it is important to see the SVPA as a progression and credit service that can meet the needs of learners, employers and providers.

Informing the brokers 2008-2011

5.7 The SLN has developed a distinctive and innovative approach to providing learners and intermediaries with information, advice and guidance. In many ways Sussex has provided a test bed for an approach that can and should be developed across the south east. If higher education is going to work effectively with both Train to Gain and the new adult guidance service and support the new diplomas, it can’t continue to respond on an institution by institution basis. The HE offer has to be understood and promoted by a whole range of agencies that are in touch with those in work. The focus has to move to a level where we can more usefully engage with those agencies, which include the Sector Skills Councils. This will undoubtedly mean addressing some of the deficiencies in the current mix of IAG services.
5.8 As part of the next phase of development the SLN approach to IAG would be developed with a south eastern focus. The work would begin with developing a coherent approach among the four LLNs. This would centre on extending the initial work that has been undertaken by the SLN and the Open University in the South East across all four LLNs.  The SLN has already invested approximately £250K over two years in developing this pan Sussex provision. It can enable the other networks to share the benefit of that pump priming. This can form the basis for developing a partnership with Skills for Business, AOSEC, HESE and SEEDA to apply the lessons from the Higher Level Skills Pathfinders to the south east. These three projects have been funded at a cost of £12M and we need to be able to draw on this resource. Finally, the next stage of development will provide the basis for testing out new models of funding brokerage that link directly to recruitment to employer supported provision. This can be achieved without losing the value of promoting vocational learning to those in work. Indeed this message can be reinforced by developing a “Learning at Work Information Service” that serves the needs of learners and employers and supports the brokerage agencies across the south east. 
5.9 Increasingly influential in this process of information gathering are the views of learners themselves. Championing the student experience has now become a matter of policy in many institutions and the publication of the results of the National Student Survey will mean that it is never far from the public gaze. The SLN though sponsorship of the Student Network has begun to look at how this can be taken forward by vocational learners themselves. It offers a model that can be supported by institutions within the existing curriculum either as forms of work placement or as course related projects. 

Professional development 2008-2011
5.9 The SLN has adopted a model of professional development that has concentrated on building a network of practitioners who share an interest in the curriculum, vocational teaching and learning, progression and IAG. It has offered practitioners a free series of events and access to research funding to promote their own interests within this agenda. In the next phase the SLN offer would be far more focussed around workplace learning. The Centre for Work and Learning will seek to develop and accredit a range of CPD modules that can be used by associates in schools, colleges and universities. It will deliver this as part of a recognised qualification that will appeal to all categories of staff including those working in training and development in commercial organisations. This offer would be available across all the partner institutions. The SLN will continue to offer an annual conference for which it would charge.
The SLN as an organisation 2008-2011

5.10 The structure of the SLN as an organisation is designed to promote a strong sense of ownership and accountability to the partners. It based on the principle of “openness” with all business being accessible to the wider public. The suggestion that the SLN should become a closed membership organisation based on either on  a willingness to pay or a top slicing of the income derived from the student numbers has been discounted. There is however a need to consider how the mainstreaming of the SLN might occur over the next three years. There are three factors to take into account.

· The relationship between the SLN and the individual institutions and their medium term plans.

· How the relationship with the other three LLNs in the south east may evolve over the next eighteen months as they move towards the end of their own funding period.
· Finally, the relationship with FE Sussex, which is already adapting its role to accommodate the changes taking place in the LSC, needs to be reviewed.
5.11 At this stage it is not proposed to alter the structure of the SLN. The changes to the focus and direction of activity can take place within the existing organisation. Neither is it suggested that there is move away from having the University of Brighton as the lead HEI for the SLN.  Whether there will be a need to maintain the SLN as a separate entity with a distinctive brand beyond 2011 is doubtful for the reasons given above Funding 2008-2011.
5.12 The SLN in its initial period has been entirely funded by money drawn from the successful SDF bid to HEFCE. This figure included contributions in kind from partners in the network. At the time of writing there are no plans for HEFCE to provide further funding to support the continuation of LLNs beyond their initial three year phase. In any event this is not what is being advocated in this paper. If the SLN and its partners are to play into the employer engagement strategy being proposed by HEFCE then this will have to form the basis of a new bid for SDF funding with all the uncertainty that entails. In so doing the partners have to recognise that there are clear expectations from HEFCE about how the financial model to support market-led employer co-funded provision will be built. 
“The financial risks for providers in seeking to penetrate this new market of employer co-funded provision, focused on people in work who have not previously experienced HE, result from the costs of new infrastructure and staff needed to support a business/employer facing operation together with the up-front investment required to develop new provision and delivery mechanisms necessary to respond to employer demand. The first of these is very much an overhead which ultimately, in a sustainable business model, has to be supported out of the revenues generated, but which initially requires HEFCE development funding, in combination with providers investing their own funds, to set it up. This is the role of the development funding element of the package.”   HEFCE Board Paper B67/07 paragraph 33. 
The two points emphasized in bold above are worthy of further consideration. Firstly, the business model has to lead ultimately to the provision becoming self funding. How this is to be realised over a three year period will have to be tested and then demonstrated within any new proposal.  Secondly, it is assumed that the SLN partners will need to generate their own funds to contribute towards the cost even in the development stage. 
It is therefore suggested that the funding model should be comprised of three separate strands:-

· The Centre for Work and Learning would be the subject of an SDF bid. It might in time be linked to a Centre for Excellence Proposal being offered to colleges as part of HEFCE’s revised HE in FE policy. The Centre would be a key part of the institutions delivering co-funded ASNs. Included in this would be a proposal for external consultants to conduct action research that helped the SLN move towards self sufficiency.

· The Learning at Work Information Service would be co-funded by contributions from SE LLNs, HESE and SEEDA or seen as part of the SDF bid. Support for the service in Sussex could be funded jointly with Aimhigher.
· The SVPA and progression agreements will continue to be supported by the SLN and its core team. The work of this team would be funded by the partners. 

All three elements would be linked in the SDF proposal with their different funding sources acknowledged.

6.0 The end point in 2011

What then would we expect the SLN and its partners to achieved in the next stage of development?

· To have given employers and employees in Sussex and elsewhere access to higher education that can be customised and flexibly delivered in or near the workplace that is not currently accessible to them.

· To have developed a core curriculum that is capable of being delivered by any of the partners in the network. 

· To have developed a financial model that links brokerage and provision so that there is a clear link between curriculum developed for employers, the recruitment of learners and the costs to the providers. 

· To have in place a progression and credit framework that covers workplace learners.

· To have built the capacity of all the partners in the network to develop and deliver workplace learning beyond 2011.
· To have recruited on an annual basis 500 + adult learners the majority of which will be in work and not had previous experience of HE.

· To have integrated the work of the SLN into existing providers so that its brand and distinctive organisation are not required beyond 2011.
· To have contributed to a clear business model for employer engagement that assesses the risks and potential for co-funding. 

Chris Baker 
SLN Director

02.12.2007
Executive Summary





The Board wishes to see the SLN continue to build on the work it has done to date but wishes to see it adapt and change to meet the new priorities around employer engagement. (Section 1)


The SLN has achieved a good deal but it is still premature to judge the impact it has made. (Section 2)


The experience of creating the SLN and working towards the targets set in the Delivery Plan 2006-08 has already taught us a good deal about what needs to change if the SLN is to achieve the vision for five to ten years set out in the original business case.(Section 3) 


The way ahead suggests continuing to develop the key areas of the curriculum; student number planning; progression; IAG and staff development as a total package. However each element needs to be adjusted or re-focused to take account of the new agenda. (Section 4)


Plans for 2008-2011 have to produce a sustainable model that can integrate the work to date with the need to directly address the challenge of employer engagement. This has implications for the way the SLN has to evolve and how it is funded from August 2008.


      (Section 5)


There is an end point which the SLN and its partners can reach by 2011 that will create sustainable conditions for the scalable development of work place learning (Section 6) 



































There is an end point which the SLN and its partners can reach by 2011 that will create sustainable conditions for the scaleable development of workplace learning.
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