


Appendix iii
Measurables



SLN objective Measurables to track progress towards objective:* ﬁ Sep-06 Sep-07 Sep-08
) 625 725 745 999 999 999 999

1,000 extra higher education places for vocational Number of ASNs successfully bid for (cumulative

>
learners Number of ASNs allocated to institutions (cumulative) 0 205 745 999 999 999 999 %
Number of ASNs recruited to (cumulative) 0 176 602 602 602 602 TBC ‘:,"
Profile of SLN students See sheet 2 for commentary =]
Retention rates of SLN students (%; annual; cumulative) N/A N/A 91% N/A N/A N/A TBC ;:
% of ASNs allocated to vocational curriculum areas N/A 100% 100% 100% 100% 100% 100% ;
Average number of unique users of FD in Sussex site per month N/A N/A 848 1206 1926 3866 TBC 2
% of enquirers via FD in Sussex site reporting satisfaction with institutions’ responses N/A N/A 40% N/A N/A N/A 55% [
Involvement of partners in joint marketing group See sheet 2 for commentary 2
=
Involvement of partners in HE in FE co-ordinators group See sheet 2 for commentary g
Number of new courses developed through SLN activity (cumulative) N/A N/A 13 24 25 25 25 v
Number of courses delivered via new flexible modes through SLN activity (cumulative) N/A N/A 2 5 10 10 10 (72}
% change in FT enrolments for vocational courses in Sussex - FD/HND/HNC (annual) 16.3% 6.3% 8.7% N/A N/A N/A 7.4% g
% change in PT enrolments for vocational courses in Sussex - FD/HND/HNC (annual) -8.1% -10.8% -12.2% N/A N/A N/A 24.7% )
-
Guaranteed progression from further to higher Number of staff development events on progression agreements held for practitioners 0 0 1 0 0 1 0
education Number of page views of online progression tool N/A N/A N/A N/A 4240 6662 TBC
Number of progression guarantee ‘certificates’ downloaded N/A N/A N/A N/A 216 210 TBC
Involvement of partners in SVPA management group.
Number of learners applying via progression agreements N/A N/A N/A N/A N/A N/A TBC
Number of learners admitted via progression agreements N/A N/A N/A N/A N/A N/A TBC
Better information, advice and guidance for all Number of leaflet packs distributed (cumulative) N/A N/A 4000 5200 6000 7000 8000
% of students and practitioners reporting satisfaction via evaluation of leaflets N/A N/A N/A N/A 100% 100% 100%
Average number of action packs downloaded per month N/A N/A 16 30 39 67 TBC
Average number of unique users of FD in Sussex site per month N/A N/A 848 1206 1926 3866 TBC
% of enquirers via FD in Sussex site reporting satisfaction with institutions’ responses N/A N/A 40% N/A N/A N/A 55%
Average number of people using Learning Opportunities ‘ask a question’ per month N/A N/A 1514 995 656 713 TBC
Levels of positive feedback via evaluation of Learning Opportunities
Average numbers of page views in Learning Opportunities per month N/A N/A 4490 3202 4992 9252 TBC
Partiopation i AG group.
Professional development for teachers and trainers Number of events for IAG staff run N/A N/A 2 13 45 60 60
Number attending SLN annual conference N/A 120 420 N/A N/A 401 N/A
Number of events run (excluding IAG) (cumulative) N/A 1 10 11 16 22 22
Number attending SLN events (excluding IAG & CT in-house) (cumulative) N/A 120 720 735 750 1211 1211
Average number of page views of practitioner network per month N/A N/A 1656 1639 1199 1983 TBC
Further and higher education partnerships that Average number of page views in employer zone per month N/A N/A 605 1327 921 1758 TBC
meet employers’ needs Levels of employer focused activity See sheet 2 for commentary
Levels of positive feedback via evaluation of Learning Opportunities See sheet 2 for commentary
Opportunities for learners to have their say Involvement of students in developing student network
Number of case studies on web site (cumulative) N/A N/A 18 22 27 33 35
Number of articles on site written by students (cumulative) N/A N/A 14 20 22 23 23
Number of newsletters produced (cumulative) N/A N/A 0 1 2 3 4
Frequency of updating of website content N/A N/A quarterly monthly monthly monthly monthly
Number of attendees at student network events N/A N/A 28 N/A N/A 21 N/A

* data presented is for each individual period, unless specified as cumulative




SLN objective 1,000 extra higher education places for vocational learners

Measure:

Sep-05
Sep-06
Sep-07
Dec-07
Mar-08
Jun-08
Sep-08

Measure:

Sep-05
Sep-06
Sep-07
Dec-07
Mar-08
Jun-08
Sep-08

Profile of SLN students

N/A

Profile to be analysed retrospectively as part of SLN Student Study, commissioned January 2008, and due to report June 2008

As above

As above

As above

Profile detailed against selected HESA datasets within Student Study available on SLN website

As above

Involvement of partners in joint marketing group

No joint marketing group was in existence prior to the SLN

Joint marketing group established, with involvement and attendance at meetings from all HE and FE partner organisations

Regular correspondence with marketing contacts at all HE and FE partner organisations maintained, including attendance at meetings
Regular correspondence with all HE and FE partner organisations maintained, including linkages with institutional marketing plans (UoB)
As above

As above; additional support provided for marketing of specific areas of provision

As above

SLN objective Improved provision in 7 key sectors

Measure:

Sep-05
Sep-06
Sep-07
Dec-07
Mar-08
Jun-08
Sep-08

Measure:

Sep-05
Sep-06
Sep-07
Dec-07
Mar-08
Jun-08
Sep-08

Involvement of partners in joint planning group

No joint planning group was in existence cross Sussex prior to the SLN, although some cross institutional discussions did take place

Joint planning group established to collaborate on ASN allocation. All partners in receipt of ASNs (UoB; UoC; UoS; Northbrook) agreed to involvement and attended meeting
Membership of other directly funded institutions (Chichester College and Central Sussex College) agreed. Correspondence between partners ongoing
Correspondence between partners ongoing

As above

Meeting held to discuss future ASN bids and future of the group; members agreed to continued involvement and attendance at meetings

As above

Involvement of partners in HE in FE co-ordinators group

No HE co-ordinators group existed outside the University of Brighton partner colleges’ network

As above

HE in FE co-ordinators group established with membership from all local FE colleges with HE provision

Quarterly meetings of HE in FE co-ordinators group held, and positive feedback received

As above

Meeting held to discuss future of the group; members agreed to continued involvement and attendance at meetings

As above

SLN Objective: Guaranteed progression from further to higher education

Measure:

Sep-05
Sep-06
Sep-07
Dec-07
Mar-08
Jun-08
Sep-08

Involvement of partners in SVPA management group

N/A

N/A

N/A

All FE and HE partners agreed to involvement in SVPA Management Group and attended first meeting
Quarterly meetings held and agreements recommended to SLN Board for approval

As above

As above

SLN Objective:
Measure:

Sep-05
Sep-06
Sep-07
Dec-07
Mar-08
Jun-08
Sep-08

Better information, advice and guidance for all

Participation in IAG group

No IAG group in existence prior to SLN

N/A

Advisory group formed with membership from Connexions, Next Step, Sussex Careers, VT Careers, Aimhigher Sussex. First two meetings held
Third mesting held with membership extended to Open University

Advisory group extended to include University Careers Services

As above

As above
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SLN Objective: Professional development for teachers and trainers

Measure:

Sep-05
Sep-06
Sep-07
Dec-07
Mar-08
Jun-08
Sep-08

Usage of practitioner network section of website

N/A

N/A

Section launched with links to ongoing work of SLN and SLN events

Revamped to include open source materials, practitioner research and SLN Foundation Degree Symposium networking events.
New version of Adviser Pack produced and made available on website

As above

SLN training resources added to website for others to download, tailor and use

SLN objective Further and higher education partnerships that meet employers’ needs

Measure:

Sep-05
Sep-06
Sep-07
Dec-07

Mar-08
Jun-08

Sep-08

Measure:

Sep-05
Sep-06
Sep-07
Dec-07
Mar-08
Jun-08

Sep-08

Levels of employer focused activity

N/A

N/A

N/A

Employer zone of SLN website launched October 2007. Planning for employer engagement activities includes training of 60 South East Train 2 Gain brokers scheduled for May-July 2008; new employer specific
leaflet due to be produced May 2008; employer specific newsletter planned for March 2008; bitesized CPD opportunities in leadership & management in development

Leaflet postponed in favour of face-to-face meetings with employers and training for Union Learning Representatives.

Employer zone area of website refreshed and relaunched to include information about Management and Leadership courses. Planning for Train to Gain Broker training and resource pack for Brokers began.
Employer newsletter abandoned in favour of the inclusion of a “conference with a conference” relating to the skills agenda attended by employers on day 3 of our annual conference.

Train to Gain Broker training session run and resource pack completed and added to website for Brokers to use online or download. Bite-sized Leadership and Management courses database produced.
Levels of positive feedback via evaluation of Learning Opportunities

N/A

N/A

N/A

Evaluation commenced with final report due July 2008, and interim report at SLN conference in June 2008.

Evaluation report planned.

Formal evaluation report produced which included qualitative and quantitative feedback. Qualitative feedback has been 100% positive although we have gathered ideas and comments for future additions.
Quantitative feedback in terms of average per month show 4,000 website hits and 316 personal planning packs downloaded.

As above.

SLN Objective: Opportunities for learners to have their say

Measure:

Sep-05
Sep-06
Sep-07
Dec-07
Mar-08
Jun-08
Sep-08

Involvement of students in developing student network

N/A

Student engagement strategy written. College and university partners consulted about creating part time work experience opportunities for media students.

Team of nine student consultants set up in March 2007, website designed by students and launched at SLN conference in June 2007.

Third ‘edition” of website publicised with first newsletter. Two event management students appointed to project manage a Student Network event.

Second newsletter produced; Student Network website updated monthly.

Third newsletter distributed. Student Network website updated monthly. Blogging function added. Student Network presence at three college events.

Fourth newsletter distributed, Student Network website updated monthly. Content management system in progress. Student-led marketing campaign in progress.
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