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Targets and milestones

A1.1 A mechanism for joint planning of additional student numbers between 
institutions established and in operation

A1.2  A collaborative planning mechanism looking to establish a strategic planning 
forum with key SLN partners

B1.1 Launch with start-up content

B1.2 Staged launch of individual sections

B1.3 Evaluation to review effectiveness of individual sections

B1.4 Scheduled maintenance plan in place

B1.5 Report to SLN Board on the success of the website 

B1.6 Report to SLN Board on the success of the website over two year period

B2.1 Generic and subject specific IAG resources

B2.2 Online prospectus of HE vocational learning opportunities

C1.1 An SLN electronic newsletter relevant to learners, employers, practitioners, 
and other interested partners every two months.   

C1.2 Mechanisms for learners, employers and practitioners to contribute to the 
SLN newsletter  

C1.3 SLN represented at events each year relating to each of the key audiences: 
learners, employers and practitioners in Sussex

Dates

Dec-06

Mar-07

Oct-06

Up to Apr  
2007

Throughout 
2007

Apr-07

Oct-07

Jul-08

Apr-07

Apr-07

From Nov-06

Nov-06

2007-08

Traffic 
Light
 

Update on progress achieved by 31 July 2008

Joint planning group meeting regularly and operating effectively; SLN integrated 
into planning processes of partner institutions

Cross-institutional discussion of curriculum development has been enabled via the 
planning group and HE in FE group; all institutions have expressed commitment 
to continuing both groups

Website launched in November 2006

All sections of the website launched and/or refreshed by October 2007

Regular web statistics reports have been produced and analysed.  In addition 
an evaluation report on Learning Opportunities in Sussex, which includes 
qualitative feedback, has been produced

Maintenance on each section has been planned and executed according to need.  
For example, the practitioner network has been updated monthly whilst other 
sections have been refreshed on a six-monthly basis

Regular web reports to the SLN Board included a substantial statistical report and 
analysis in October 2007

This final report includes an update on web activity

Learning Opportunities in Sussex now includes 70 careers strands across 14 
broad careers areas plus Sussexroutes which includes easily searchable details of 
progression agreements in Sussex

The Foundation Degrees in Sussex website has been updated and refreshed.  It is 
now complemented by a paper prospectus on vocational learning opportunities in 
Sussex. Links are in place between Learning Opportunities in Sussex and the new 
local area prospectus for Sussex

Electronic newsletter produced regularly and disseminated to database of 1,000 
contacts. Ensuring that our communication is relevant to employers has been the 
most challenging area, and the employer zone of our website has been supported by 
relationships developed by the IAG team with trades unions and brokerage agencies

The focus was turned to the Student Network Sussex website and newsletter, and 
the practitioner and employer sections of the SLN site. The Student Network site in 
particular has generated significant contributions from learners

Core and curriculum team members have continued to present and exhibit at a 
range of events and conferences. Staff have also contributed to publications and 
received national recognition for work on progression and IAG

Changes to target / milestones made, evidence of  
success and any additional outcomes

Membership of the group has been consistent and meetings 
well attended

Ongoing positive engagement in groups and commitment to 
continued involvement

1,753 page views per day by an average of 461 individual 
visitors

Most sections launched before the end of 2007. The Research 
Zone was launched early in 2008

Employer zone – 1758 page views per month. Practitioner 
Network –1,983 page views per month. Learning Opportunities 
9,252 page views per month  

All sections of the website have been refreshed at least once 
since their initial launch

See above for usage of website

The most extensively used part of the website has been the 
practitioner and learner facing Learning Opportunities in Sussex 
which has provided a resource for learners, potential learners 
and those who advise them. This has been the subject of a 
detailed report, see above

This was delayed until early 2008 in order to work more closely with 
Aimhigher in the South East and produce common resources that 
would fit with progression from the new 14–19 diplomas

See above for usage of website. 5,000 of the new prospectus have 
been printed. 1,000 have been distributed to libraries and colleges 
in Sussex. The remainder will be distributed between October 08 
and May 09

Newsletters have been well received and have generated interest in 
featured stories and resources, e.g. leading to additional orders of 
Learning Opportunities booklets

35 case studies and 22 articles contributed to the Student Network 
site. The practitioner and employer sections of our site have been 
less successful in eliciting contributions, although both groups 
have engaged with the resources and materials provided

Individual contributions are detailed in the relevant sections 
within the report

A Collaborative planning	
A1. To establish the SLN as a vehicle for joint planning between its FE and HE partners		

B Our website					   
B1. A website with a professional and high quality content and design that embodies the SLN branding, and is an effective tool to communicate the work of the SLN	

B2. Support areas of SLN activity such as marketing and information, advice and guidance through the provision of online resources				  

C Communication about the SLN									       
C1. To increase the public visibility and recognition of the SLN across Sussex				 
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Targets and milestones

D1.1 Joint employer engagement strategy developed with the five HE partner 
institutions. 

D1.2 Participate in a range of employer facing activities and evaluate their 
effectiveness.  

D2.1 SLN website as one stop shop offering advice and information to employers 

D2.2 New materials (produced through our IAG team) targeted at employers and 
businesses 

D3.1 Participation, as part of the Sussex Skills Strategy Group, in the review of brokerage. 

D4.1 Contribute to the proposal for a forum and identify resource to be allocated 

E1.1 Inclusion of student voices in the student engagement strategy

  
E1.2 Establishment of the student voice on the SLN website, including a vocational 
learners’ newsletter 

E1.3 Implementation of  the student engagement strategy and report on developments 

E1.4 An annual Sussex wide event for vocational learners as part of the SLN staff 
development programme 

E2.1 A report on current good practice in PDP

E2.2 PDP pilot 

Dates

Apr-07

From April 
2007

From April  
2007

Apr-07

2006-07

Nov-06

Dec-06

Mar-07

Jul-07

Jul-07  
& Jul-08

Mar-07

2007-08 
academic  
year

Traffic 
Light

Update on progress achieved by 31 July 2008

Employer engagement was delivered through curriculum strands’ activity rather 
than a discrete strategy

Target achieved through a combination of events, visits and conferences

Employer zone launched April 2008

A leaflet specifically targeting these groups is being produced

The SLN participated in the review, the outcome of which was inconclusive

A forum has been discussed with the South East LLNs, and a number of 
meetings with individual organisations with a national or regional focus, including 
SEEDA and Sector Skills Councils, have been held.

11 students have been engaged in the development and direction of the student 
network website, the development of events, and a student-designed marketing 
campaign

Students have produced 35 profiles of individual learners, and 22 articles about 
vocational learning issues. Audio and video profiles accompany text based materials

A more accessible content management system will be added in September 
2008. The marketing campaign will promote the website for use by staff working 
with prospective learners

The Student Network held a Foundation Degree information event at Sussex 
Downs College, Plumpton College (at their Open Day) and Northbrook College (at 
their Art Show)

A report has been produced which identifies the difficulties involved in sharing 
good practice given that resources appear on individual institutions’ virtual 
learning environments

Individual action plans have been built into the IAG Personal Planning 
Pack tool on Learning Opportunities in Sussex. This tool was updated and 
enhanced to coincide with the launch of the new subject specific careers 
advice

Changes to target / milestones made, evidence of  
success and any additional outcomes

This area is a major focus of the current bid for a Centre for Work 
and Learning

Completed

An additional area of mapping and subsequent development has 
been Leadership and Management

Links have been established with Train to Gain

This will be taken forward by the Learning at Work Information 
Service

The student network website has received a 3153 unique visitors 
between September 2007–08. The student designed marketing 
campaign was an additional outcome and contributed to targets 
around raising the profile of vocational higher education

Completed

The content management system will enable the website and the 
profiles to be more widely used by practitioners

Following a needs analysis, a Sussex wide event was deemed 
unnecessary. Partnerships were formed with further education 
colleges to hold smaller events and information stands

The report will not now be circulated since it has been 
superseded by the enhanced Personal Planning Pack tool on 
Learning Opportunities in Sussex

On average, 316 Personal Planning Packs are downloaded each 
month

D Employer engagement					   
D1. Establish effective means of engaging and communicating with employers				    		

D2. Provide meaningful support and opportunities relating to higher education for employers. 								      

E Student engagement													          
E1. Establish effective means of engaging and communicating with students				  

D3. Explore how the existing brokerage network in Sussex can promote learning opportunities in higher education.				     								      

D4. Assist in the development of a SE forum for agencies working to engage employers	

E2. Build on current good practice in Personal Development Planning (PDP)				  
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Targets and milestones

F1.1 Identify colleagues in other LLNs with whom core staff can begin to exchange good 
practice  

F1.2 Links between SLN individual curriculum leads and those working in the same sectors 
in other LLNs. These to be reflected in presentations to the SLN annual conference and 
subsequent publications.

F2.1 Four regular meetings with South East LLNs identifying areas for joint working. 

Dates

Nov-06

Apr-07

Jan-07 – 
Aug-08

Traffic 
Light

Update on progress achieved by 31 July 2008

SLN staff have participated fully in events with colleagues in other LLNs, and staff 
have paid reciprocal visits 

Key links have been made in Health, Engineering and Arts and New Media. 
Sector leads in other LLNs have played an active role in SLN conferences. 

Quarterly meetings are held between the four South East LLNs. Meetings are 
hosted on a rotating basis and have been effective in facilitating information 
sharing and discussion of issues of joint concern. This way of working has also 
facilitated a joint approach to organisations operating regionally, such as SEEDA, 
and those such as sector skills councils with limited capacity to deal with LLNs on 
an individual basis

Changes to target / milestones made, evidence of  
success and any additional outcomes

Completed

Completed

Joint working has led to the development of the Learning at Work 
Information Service, a jointly funded collaboration between the four 
LLNs to roll out and develop the Learning Opportunities service 
across the South East

F Links with other Lifelong Learning Networks									      
F1. Play a full role in the Lifelong Learning Practitioners Forum 								        	
	

F2. Help establish a regular dialogue between the four LLNs in the South East												          
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Targets and milestones

A1.1 Identify core mapping data 

A1.2 Map of all areas

B1.1 A working group involving key partners established to explore issues of 
progression and credit  

B1.2 At least one progression agreement in place

B1.3 At least three further progression agreements in place

B2.1 A report of the current operability of credit between institutions, and an 
analysis of what would be required to develop a comprehensive Sussex-wide credit 
framework for foundation degrees 

B2.2 A common foundation degree framework including credits, progression and 
work-relatedness

C1.1 Staff development working group with membership drawn from our key 
partners

C1.2 Needs analysis to identify priorities

C2.1 Virtual meeting environment for educational practitioners involved in 
vocational learning at HE level  

C2.2 Online teaching and learning resources to support vocational teaching 
practitioners, initially aimed at those delivering level 4

Dates

Aug-06

Dec-06

Sept-06

Dec-06

Jul-07

Dec-06

Dec-07

Nov-06

Dec-06

Mar-07

Apr-07

Traffic 
Light

Update on progress achieved by 31 July 2008

This target was met

Mapping was completed and extended to additional areas including Engineering 
& Construction and Leadership & Management. 

The working group is now superseded by the SVPA Management Group, which 
meets quarterly to monitor and develop the SVPA. All partners have signed up to 
the SVPA, and committed to membership of the Management Group, until 2010

This target was delayed, and was met in April 2007

Over 300 individual progression agreements have now been developed across 9 
curriculum areas

Two studies have been carried out into the current usage of credit and feasibility of 
a common framework for foundation degrees

The focus was turned to the development of a database of foundation degree 
modules, to enable institutions to pilot the sharing of materials and to explore the 
potential of more flexible delivery models

Individual meetings have been held with key partners to discuss staff development 
needs and to plan events. These have included meetings of front line admissions 
staff, careers advisers, those involved in the development and delivery of foundation 
degrees and practitioner researchers

The SLN has sponsored a number of pieces of research designed to find out more 
about vocational learning in Sussex. This includes  22 small pieces of practitioner 
research which have enabled us to find out more about the needs of practitioners 
and students in Sussex. Summaries of the practitioner research are on our website 
and were presented at Learning from Research (day 2 of our annual conference)

Following feedback from our first Foundation Degree Symposium that showed a 
preference for face-to-face events, we set up a series of small  twilight events. For 
those wishing to engage in virtual meeting environments the e-Learning Team have 
set up a Wiki and Blog

The Practitioner Network area of our website includes links to subject specific open 
source materials provided by The Open University and shared training resources 
produced by the SLN IAG team

Changes to target / milestones made, evidence of  
success and any additional outcomes

Mapping proved a useful basis for development of the curriculum 
and progression agreements. A number of uses of mapping data, 
including the creation of searchable online databases linked to GIS 
technology, have been piloted by individual curriculum areas

Partners have attended regularly and engaged with the group

A large scale event for admissions staff has been held to support 
implementation of the agreements. Page views of the online 
progression tool have risen to over 6,000 in the last quarter

Draft database presented to SLN Board in July 2008 and approved 
for piloting via SLN website from September 2008

Over 100 of our contacts presented at our 3 day annual conference, 
and others have presented at or attended the Foundation Degree 
Symposium, Foundation Degree Twilight events, Careers Advisers’ 
Group, Admissions event and Student Services’ Group

Research reports have been published on the SLN website.  In 
addition, practitioner research will appear in the SLN eBook to be 
published in the Autumn 2008

The Practitioner Network, which includes links to the eLearning Wiki 
and Blog, receives 1,983 hits on average per month. The impact 
of the SLN Wiki may be far greater than that given the nature of 
the technology which means that not all the traffic comes via the 
Practitioner Network

See above for use of the Practitioner Network

A Mapping provision					   
A1. A comprehensive map of National Qualification Framework (NQF) level 4-8 course provision within Sussex				    	
	

B2. A credit framework to support vocational progression endorsed and implemented across Sussex								      

C Staff development													           
C1. Programme of staff development events available to all involved in vocational learning across Sussex  							     

B Progression and credit framework									       
B1. A range of progression agreements supporting vocational learners 								      
		

C2. Discipline based networks of staff in colleges and HEIs working together to develop and share good practice	
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Targets and milestones

C3.1 Sussex-wide map of courses and qualifications for teaching at HE level

C3.2 Online programme of events and courses offered at partner institutions across 
Sussex

C3.3 SLN annual conference 

D1.1 SLN brand established and marketing materials produced  

D1.2 Working group involving key partners established to explore issues relating to 
marketing  

D1.3 Advertising campaign designed and run 

D1.4 Assess the feasibility of an online and paper prospectus for vocational learning 
in Sussex

D2.1  520 additional student numbers for 2007/08 agreed across institutions and 
courses

D2.2  205 additional student places taken up for 2006/07

E1.1 IAG working group

E1.2 Map of subject specific and generic IAG provision  

E1.3 Online generic and subject specific IAG resources available

E1.4 Paper and online prospectus for vocational learning in Sussex

Dates

Dec-06

Jan-07

June-07  
and June-08

Sep-06

Sep-06

Aug-06 and 
Jul-07

Jan-07

Jan-07

Jul-07

Nov-06

Dec-06

From Apr-07

From Apr-07

Traffic 
Light

Update on progress achieved by 31 July 2008

The provision of staff development opportunities for practitioners in the post 
compulsory sector was mapped in 2006 and made available on our website prior 
to the publication and development of new ITT standards from September 2007

SLN events were promoted in the events section of the SLN website and additional 
events run by partner institutions were publicised on the SLN’s news page

Three annual conferences have been held: one 2 day event in 2006 (Making 
Connections:  vocational learning in Sussex);  seven separate conferences 
over 2 days in 2007 (Learning what works, learning at work in Sussex); three 
conferences over 3 days in 2008, (Three by the sea)

Strong brand established and recognised across Sussex, supported by two major 
advertising campaigns

Marketing group established; relationships between individual members 
established and maintained; communications continued via email

Two successful advertising campaigns supported by a series of individual 
promotional features and events

Online prospectus of foundation degrees delivered via Foundation Degrees in 
Sussex site, supported by paper based Learning Opportunities leaflet. Links 
established with Local Area Prospectus

561 additional student numbers (540 + 41 carried forward) allocated across 
institutions and courses, and recruited to in 2007-08

164 places filled in 2006-07; 41 carried forward into 2007-08

A group with representation from IAG agencies in Sussex was brought together in 
November 2006. This has been a useful forum for discussion and dissemination 
of our work

The mapping exercise was completed by December 2006. The Curriculum 
Teams have used the subject specific information and the IAG team have used 
their experience of the generic provision to inform the production of Learning 
Opportunities in Sussex

Generic IAG resources were launched in June 2007. Since then subject specific 
advice across 14 broad careers areas and 70 careers strands has been 
produced.  In addition, we have worked with the Sport and Leisure curriculum 
area lead to produce an exemplar of subject specific IAG

The SLN has invested in the development of the Foundation Degrees in Sussex 
website which is regularly refreshed and updated. The new paper prospectus 
which complements the Learning Opportunities in Sussex website includes an 
overview of which institutions offer which FDs, HNDs and HNCs

Changes to target / milestones made, evidence of  
success and any additional outcomes

The production of modules to support HE teaching was not seen 
as appropriate in the light of changes to national qualifications. This 
was superseded by the provision of Open Source materials and the 
practitioner research published within our Practioners Network

1,211 attendees at SLN events (excluding IAG tailored events) up 
to September 2008

941 delegates attended the various conferences

Successful advertising campaigns resulting in 100% increase in 
usage of Foundation Degrees in Sussex site

Successful advertising campaigns resulting in 100% increase in 
usage of Foundation Degrees in Sussex site

Usage and levels of satisfaction with Foundation Degrees in Sussex 
site increasing year on year. Usage peaked at 3866 per month in 
last quarter

Profile of SLN learners tracked via study (linked from full report). 
Additional 275 student numbers secured and allocated across 
institutions and courses, making 999 in total

Profile of SLN learners tracked via study (linked from full report)

The group has been extended to include representatives from the 
four Universities in Sussex: The Universities of Brighton, Chichester 
and Sussex plus The Open University in the South East

Learning Opportunities in Sussex website produced and launched in 
June 07 together with 6,000 sets of Learning Opportunities leaflets 
distributed across Sussex. The leaflets have been revamped and re-
printed as a single prospectus and 5,000 copies have been produced, 
1,000 of which have already been circulated to libraries and colleges in 
Sussex. The remaining 4,000 will be used for the LAWIS project

See above

The FD in Sussex website is currently averaging 3866 per month.  
The percentage of enquirers via the FD in Sussex website reporting 
satisfaction with institutions’ responses has risen from 40% in Sept-07 
to 55% in Sept-08. Use of the new paper prospectus which will be 
used throughout the LAWIS project has not yet been evaluated

C3. Initial and continuing professional development opportunities for vocational learning practitioners at undergraduate and postgraduate level		

D Marketing and student recruitment																	               
D1. Raised awareness of SLN activities and active involvement of all identified key partners 				  

D2. Take up of 725 additional student places supporting SLN curriculum developments 		

E Information, advice and guidance																	               
E1. Resources relating to vocational learning provision at HE level across Sussex for use by students, employers and information, advice and guidance (IAG) practitioners 				  
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Targets and milestones

E1.5 Pilot bridging provision for vocational learners 

E1.6  Pilot of personalised advisory service

E1.7  Staff development opportunities for IAG staff

Dates

Apr-07

Jul-07

Throughout 
2007

Dec-06

Traffic 
Light

Update on progress achieved by 31 July 2008

Having mapped provision across Sussex we included details of part-time and 
full-time provision on our website and in our complementary paper resources.  
Provision includes the Open University’s Openings programme and Access 
courses

The Action Pack which was added to the Learning Opportunities in Sussex 
website has now been replaced by a more comprehensive Personal Planning 
Pack which enables users to compile their personal pack of resources and 
provides guidance to enable them to feel confident about making a decision 
regarding HE study and approaching an institution.  In addition the ‘ask a 
question’ facility has enabled users to easily locate specific information

The IAG team have responded to requests for tailored events for staff in 
universities and colleges, advice and guidance agencies and brokers

A successful linked programme of work has included joint mapping exercises, 
joint funding of the Foundation Degrees in Sussex site, joint production of 
materials and appointment of Aimhigher staff with a vocational remit

Changes to target / milestones made, evidence of  
success and any additional outcomes

It is impossible to make a direct link between use of our website 
and recruitment levels due to the range of other influencing factors, 
and the potential time lapse between receiving IAG and acting 
upon it. We do not  have the resources to follow up all enquiries o 
institutions to ascertain the source of IAG

We have been able to track use of the ‘ask a question’  facility 
where the database has failed to produce an answer and add new 
FAQs.  Since June 2007, 456 Personal Planning Packs have been 
downloaded

60 events have been run, double the target number

Joint working with Aimhigher will continue with the Centre for Work 
and Learning

E1.  Resources relating to vocational learning provision at HE level across Sussex for use by students, employers and information, advice and guidance (IAG) practitioners (continued)	

F Widening participation & student support																	               
F1. A linked programme of work for 2006-08 will be agreed with Aimhigher, leading to a more coherent approach to progression for vocational learners in schools and colleges
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Targets and milestones

A1.1 Establish a curriculum group relevant to the 3 key subject groupings

A1.2 Map existing countywide FE and HE provision, identifying areas of weakness 
and blocks to learner progression

A1.3 Identify gaps in provision and the potential for developing flexible and 
innovative learning modes

A1.4 Negotiate a range of progression accords, appropriate to the key subject 
groupings, between schools, sixth form colleges, further education colleges and 
higher education institutions

A2.1 Identify key subject specialists to develop and validate new programmes

A2.2 Liaise with Sector Skills Councils and employers to ensure relevance of 
developments to employer and learner needs

A2.3 Introduce at least one new foundation degree programme 

A2.4 Introduce further new programmes

A3.1 Revisit provision mapping and revise progression routes

A3.2 Publicise the new opportunities developed to learners and key stakeholders

B1.1 Map of existing regional FE and HE provision with areas of weakness and 
blocks to student access and progression identified.

B1.2 Common framework for course development, validation, management and 
quality assurance supported by a memorandum of co-operations and agreement 
between collaborating institutions.

B1.3 Appropriate new integrated programmes of study designed and prepared for 
validation.

Dates

Nov-06

Dec-06

Feb-07

Mar-08

Feb-07

Apr-07

Sep-07

Sep-08

Dec-07

Mar-08

Feb-07

May-07

Jul-07

Traffic 
Light

Update on progress achieved by 31 July 2008

Small curriculum groups established to focus on each individual subject grouping

A database containing over 600 courses across 55 subject areas has been 
established 

A work based top-up to FD is in development in Creative Arts, as well as a 
business module for students in the Creative Industries

57 progression agreements have been drawn up between colleges and 
universities

Four subject specialists engaged

Contact with the sector skills councils and employers has continued and they have 
been involved in the research, development and review of the Business Module and 
work based Creative Arts top-up

Northbrook College Sussex has introduced new foundation degrees in Make-up & 
Hair for Theatre, and Media and Street, Festival & Site Specific Arts; the University of 
Brighton has introduced a foundation degree in Illustration

New work-based provision is being piloted through the Business Module and 
Creative Arts top-up

Existing progression agreements and collaborative relationships formed the initial 
basis of the progression activities. Where agreements were successful they were 
rolled out across new institutions and geographic areas

As well as our events, we have worked with the SLN IAG team to engage directly 
with potential learners. We have produced course-specific materials to promote 
some provision and developed cross institutional webpages

Mapping complete and up to date

The FdSc Bioscience was successfully validated and is running across two 
institutions with the intention to include further institutions in the future

A number of programmes have been developed and successfully validated (these 
are detailed within the full report)

Changes to target / milestones made, evidence of  
success and any additional outcomes

Due to the complexity and volume of provision, smaller groups 
proved more effective than one overarching group. These smaller 
groups have supported the achievement of a number of outcomes 
for the strand, including the development of progression agreements 
in Performing Arts, and employer engagement in New Media

The database proved an effective tool to enable gaps in curriculum 
and priority areas for progression agreements to be identified

The proposed courses have received endorsement from industry 
and professional bodies 

Development has been at different rates, reflecting in part the 
differing levels of demand across the three areas of the curriculum

In response to feedback from employers highlighting the need 
for entrepreneurial skills, the Business Module proposal and work 
based Creative Arts top-up were developed

Sector Skills Councils and employers have endorsed the proposed 
Business Module and Creative Arts top-up

New foundation degrees have been successfully validated and 
promoted

Two new programmes are in development

Information about progression has been improved by the 
development of a joint website and a shared arts festival enabling 
several institutions to showcase progression opportunities

Regional events enabled more people to engage with our consultants 
and locally based employers.  This has led to employer engagement, 
including with the Imperial War Museum and Glyndebourne Theatre, 
as well as wider spread collaborative networks e.g. linking Hastings 
and Chichester

Completed

Bioscience practitioners group established in Sussex to explore the 
possibility of further developments beyond the life of the SLN

Additional outcomes include development of a BA in Environmental 
Biology and an MRes Bioscience

A Arts and New Media								      
A1. Identify, develop and deliver new provision for the 3 key areas, considering progression opportunities and geographical accessibility			 
	 				    		

A2. Increase the number of learners engaged in HE provision across all 3 key subject groupings by July 2008

A3. Consolidate development activity across subject areas				  

B Biosciences												          
B1. Develop and deliver new collaborative Biosciences foundation degrees accessible to students at a range of institutions 				  
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Targets and milestones

B2.1 Assessment of potential demands and markets for subject specific and 
generic CPD provision.

C1.1 Existing relevant skills training offered across Sussex. 

C1.2 Gaps/duplication in provision at all levels addressed by new courses or multi-
levelling or rationalisation of existing courses. 

C1.3 Feasibility study for developing new modules in community learning, and 
rolling out the existing Foundation Degree in Community Development across a 
wider geographic spread. 

C1.4 Potential for flexible and innovative modes of delivery explored and the 
commencement of at least one pilot.

C2.1 A range of benchmarks ensuring that APL/APEL can be successfully offered 
across and between different types of provision.

C2.2 At least one progression agreement between specific courses.

C3.1 Endorsement of the Foundation Degree in Community Development by 
the England Standards Board for Community Development Work Training and 
Qualification. 

C3.2 Cross-Sussex conference for learners, employers and education providers
.

C3.3 Three area based seminars.

D1.1 Map of HE provision in e-learning

D1.2 Map of FE provision in e-learning

Dates

Mar-07

2007-08

2007-08

Mar-07

Sep-07

Sep-07

Sep-07

Sep-07

2006-08

2006-08

Dec-06

Jul-07

Traffic 
Light

Update on progress achieved by 31 July 2008

Ecology field skills course developed and validated. The course has run for the 
first time in July 2008

Mapping completed, interactive maps produced. Research completed exploring 
effectiveness of current training with employers. Research completed on ‘learner 
journeys’ informing work on progression agreements. LSC and NIACE engaged 
at a national level in discussions on funding

While much research has been done in this area and contacts made it has been 
difficult to establish new provision in both West Sussex and the north of Sussex

Existing level 3 and 4 modules relating to community development and offered 
at both universities were identified and sent out for consultation to voluntary and 
community organisations across the county. There was some discussion about 
the possibility of both offering these discretely to individual organisations or to 
including employees on single modules at university bases

There was some exploration of an HE cert in community practice and sustainable 
development that would allow students to build up modules from different 
universities over a period of time and combine them into one certificate. It was felt 
that overlaps with the HE cert offered by the University of Sussex would make this 
confusing. and the existing Sussex degree was advertised more widely across 
local universities

Assessment of institutions’ policies around APL/APEL highlighted that, in most 
cases, existing processes catered adequately for need 

Six institutions have been involved in work on progression agreements.  Nineteen 
agreements have been formalised so far

The Foundation Degree in Community Development successfully gained 
endorsement of the England Standards Board for Community Development 

Strand specific conference run in 2007 plus workshop delivered at SLN 
conference in 2008

A seminar was held in Littlehampton, but due to lack of take-up of future area 
based events, the team focused instead on the larger scale cross-Sussex annual 
conferences

Following consultation with the Advisory Group our map has concentrated on 
developing innovation in elearning rather than the more problematic features of 
‘provision’. This is now available as a map of elearning technologies on our wiki

As above. FE practitioners also have access to the map of elearning technologies

Changes to target / milestones made, evidence of  
success and any additional outcomes

A number of modules have been identified that are now available to 
be taken on a CPD basis

Completed

The foundation degree in Community development was piloted in 
Littlehampton and regional seminars held there to discuss other 
potential developments

While some progress was made in matching modules as 
progression routes for those undertaking VCS training there were 
barriers to implementing this on a larger scale. These included both 
the costs of university courses and the academic rather than skills 
based approach

It was felt that while structural ties between the university and the 
sector were difficult to formalise the relationships built up between 
the two were the most valuable part of the work of this strand. 
From this we have formed a long term advisory group, meeting 
twice yearly and with an annual conference related to combined 
issues in order to continue to share developments in both and to 
publicise relevant programmes

Development of benchmarks was not prioritised but is an area 
that would benefit from ongoing monitoring and potential further 
development in future

Dialogue between institutions and courses has been opened up, 
with a specific focus on Foundation Degree to Top-up progression

Completed

Completed

Initial meetings with stakeholders in the areas in which events were 
planned revealed the likelihood of low take-up, and plans were 
revised accordingly

This target has been achieved only in part as it is clear that 
practitioners are interested in developing technologies rather than a 
static map which would soon become outdated

As above

C2. Increased number of learners progressing into and within the community practice area in Sussex by July 2008			 

B2. Develop a range of modular based CPD opportunities from levels 4 to 7				  

C Community Practice												         
C1. Increased range of courses that are delivered in complementary ways by July 2008						    

C3. Raised awareness within Sussex of UK national and regional policy and the range of education and training in this curriculum area by July 2008			 

D Computing and e-learning											         
D1.  A comprehensive map of the range and diversity of e-learning in Sussex by July 2008							    
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Targets and milestones

D1.3 Maintenance and updating of mapping data  

D2.1 Establishing action research projects

D2.2 Action research projects concluded and evaluated

D3.1 Staff development opportunities for staff in e-learning	

E1.1 Agreement with at least two of the following colleges on the delivery of the 
Foundation Degree in Health & Social Care: • Sussex Downs College • Northbrook 
College Sussex • Central Sussex College • Chichester College

E1.2 60 additional students on the Foundation Degree in Health & Social Care 

E3.1 Map of progression routes into the Foundation Degree in Health & Social Care

E3.2 Agreement on progression from the Foundation Degree in Health & Social Care to 
at least two of the following: • A Management qualification in Health and Social Care •  
A Professional qualification e.g. Social Work • A Health and Social Care Degree	

E4.1  Reach agreement with the OU on credit transfer in relation to the Foundation 
Degree in Health & Social Care		

Dates

Jul-08

Jan-07

Jun-08

By Jul-07

Sep-07

Sep-07

Sep-07

Sep-07

Sep-08

Sep-07

Ongoing

Traffic 
Light

Update on progress achieved by 31 July 2008

We have attempted to make maintenance dynamic by encouraging practitioner 
participation. Colleagues are able to contribute to the map of elearning 
technologies through participation in the wiki

Action research projects have been successfully established as planned

Action research projects are reaching a conclusion and evaluation is currently 
underway

Staff development has taken place through both our one-day conference and a 
series of ELT events in the Creativity centre and Creativity Zone of the University of 
Brighton and University of Sussex

Foundation degree delivered at Northbrook College starting September 2007

17 additional students enrolled on the foundation degree in 2007

Foundation degrees at Northbrook and University of Brighton developed in a 
common framework enabling students to take modules from other routes or 
transfer courses. Future course to be part of the same common framework with 
an overall coordinator appointed by the University of Brighton

Progression routes mapped focusing specifically on learners holding relevant 
credit and wishing to gain APL

Progression agreed to social work training but without any exemptions from the 
degree course

Agreement reached on credit transfer from FD to OU degree. Also from OU K100 
course to the FD

Ongoing with some progress

Changes to target / milestones made, evidence of  
success and any additional outcomes

There has been some action and interactivity within the mapping of 
technologies site on the wiki. There is further evidence of success 
in the readiness of colleagues to discuss their use of elearning 
technologies during Advisory Group and ELT events

Evidence of success has been in the interest shown in the projects 
at our ELT events and in the subsequent range and degree 
of participation. The Action Learning Sets Project provides a 
convincing exemplar of success

Informal evaluation suggests that the action research projects 
provide a basis for mainstreaming our work

The ELT events have enabled practitioners from a number of 
settings to develop, discuss and disseminate their elearning 
practice. An additional outcome has been in the interest in 
sustaining the work of the project through continuing events (see 
full report for details)

Discussions ongoing with Sussex Downs College to deliver the 
foundation degree in 2009. Five new routes through the foundation 
degree validated in June 2008 for delivery at the University of 
Brighton from September 2008. Students funded from the NHS 
and courses suitable for social care

30 additional students to enrol on the foundation degree in 2008

New target to achieve a common framework for individual CPD 
modules agreed by University of Brighton and Chichester as part of 
the mainstreaming of developments for health and social care

Completed

Ongoing work on progression to professional courses required as 
part of the framework for the NHS and social care. Some evidence 
of progress from other areas of the country

Completed

Three large events planned for November 2008 to consult with 
employers across Sussex and develop a CPD programme based 
on FD modules

D2. Development and evaluation of a series of action research projects to contribute to the development of e-learning in Sussex				  

D1. A comprehensive map of the range and diversity of e-learning in Sussex by July 2008	 (continued)			 

D3. Raised awareness within Sussex of UK national and regional policy and the range of education and training in this curriculum area by July 2008			 

E Health and Social Care											         
E1. Deliver the Foundation Degree in Health and Social Care at a wide range of FE locations across Sussex				  

E2. Common academic and credit framework across the delivery partners which allows maximum flexibility for learners				  

E3.  Mapped and developed progression routes for foundation graduates into professional and non-professional degrees at the Universities in Sussex								      

E4. Develop enhanced possibilities for credit transfer between FE and HE providers of foundation degrees across Sussex		

E5. Liaise with local statutory employers in the health and social care sector to ensure continued relevance of the programme to employer and learner needs					   
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Targets and milestones

E7.1 Social care staff able to access single modules for CPD

E7.2 Increased range of specialist modules at level 2 of the Foundation Degree (NQF 
level 5)

F1.1 Two Certificates in Education that meet the progression needs of level 3 students
 

F1.2 Two staff development opportunities as agreed by the curriculum group 

F1.3 Three new foundation degrees targeted at areas where there is a recognised 
shortfall of skilled employees 

F2.1 Survey of vocational learners’ aspirations (progression from FE/School to HE) 

F3.1 Learners and advisors throughout Sussex are aware of our suite of progression 
accords 

G1.1 Foundation Degree in Retail Management  

G1.2 Foundation Degree in Culinary Arts by September 2007

G1.3 MA in Culinary Arts by September 2007

G1.4 Enhanced access course provision in Food and Culinary Arts (level 3) and Retail 
and Tourism Business

G2.1 Progression agreements between schools, sixth form colleges, further education 
and higher education providers 

G3.1 Validation timeframe and development plan in place for appropriate top- up 
degree/s for FD Culinary Arts

Dates

Sep-08

Sep-07

Sep-07

Sep-07 & 
Sep-08

Aug-08

Sep-08

Apr-07

Aug-08

Sep-07

Sep-07

Sep-07

Sep-08

Sep-07 & 
Sep-08

Aug-08

Traffic 
Light

Update on progress achieved by 31 July 2008

A common framework for the PQSW training has been achieved across HEIs in 
Sussex and beyond

Modules marketed but poor take up

Additional modules delivered at University Centre Hastings

One Certificate in HE has been developed (Golf Management)

We have held staff development sessions that have been open to all (SLN 
Conference 2007), sessions for invited staff such as the workshop for admissions 
tutors and officers, and sessions for tutors who will be delivering new FDs 
developed under the auspices of the SLN

We have concentrated development on two FDs. These have now been 
approved and will be delivered from September 2008. The Health Promotion and 
Personal Training degree has recruited to its target of 20. The Community Sports 
Coaching degree will begin with about 15 students 

Completed and due to be published as an article in the SLN e-book

We have achieved a broad based progression agreement and evolve specific 
agreements awhen new programmes are approved. The workshop in Sept-07 for 
admissions tutors helped to raise awareness of our progression agreements

First cohort starting Sept 2008

First cohort starting Sept 2008

First cohort starting Sept 2008

Access to Service Industries being developed by CCBH and SDC through Open 
College Network

Progression agreements established and approved by UoB with FE providers for 
progression to SSM Top-up awards and NVQ 3 holders from Old Ship Hotel, Brighton 
& Grand Hotel, Eastbourne for progression to FdA Culinary Arts at SDC and CCBH

BA (Hons) Food and Culinary Arts validated in June 2008, first cohort expected to 
start September 2010.

Changes to target / milestones made, evidence of  
success and any additional outcomes

Completed

Proposed development of a CPD Programme for Sussex agreed 
with key stakeholders in August 2008. Programme to be developed 
with employers for delivery from January 2009

Wide range of additional specialist and management modules as 
part of courses at University of Brighton, University of Chichester 
and Northbrook College

Our early assessment of the local HE market indicated little demand 
for one year HE Certificate level courses

We have also held sessions for employers introducing them to 
Foundation Degrees and the potential scope for their involvement in 
these programmes

Discussions are well advanced to deliver the first year of the 
Community Sports Coaching degree at Worthing 6th Form College

Completed

Work towards this target will be ongoing

Completed

Completed

Completed

Start date September 2009

Completed

Completed

E6. Develop a common academic and credit framework across a range of HEIs providing post qualifying social work training under the revised GSCC post qualifying framework				  

F Sport and Leisure												          
F1 Establish programmes of study that meet the needs of vocational learners, employers and other organisations responsible for delivering sport and leisure opportunities		
		

F2. Comprehensive mapping of current Sport and Leisure provision within the HE sector across Sussex.				  

F3 A portfolio of progression accords between the HE sector and the FE Sector to include where appropriate the network of Specialist Sports Colleges. 		

E7. Match provision from foundation to post qualifying level with local employer needs as represented by a range of employers and bodies.				  

G Travel, Tourism and Retail													           
G1. Develop the existing Sussex provision in tourism, retail and hospitality education from Access (level 3) to Masters (level 7)						    

G2. Progression routes from level 3 to the suite of higher education programmes in Sussex				  

G2. Progression routes from level 3 to the suite of higher education programmes in Sussex				  
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Targets and milestones

1. Account accurately for income and expenditure of the SLN

2. Make regular, accurate reports internally (to the SLN Board) and externally (to 
funders) within agreed timescales 

3. Maintain and adhere to budgets ensuring that available funding is spent within 
the funding period 

Dates

Ongoing

Ongoing

By July 2008

Traffic 
Light

G

G

A

Update on progress achieved by 31 July 2008

Paper and electronic records are held of all SLN financial transactions

The SLN Board have received quarterly financial updates. HEFCE have received 
annual financial reports and an overall financial report for the SLN forms part of this 
Final Report

The SLN has adhered to budget within a variance of 2% overall, which will be carried 
forward into 2008/09 with HEFCE’s agreement

Changes to target / milestones made, evidence of  
success and any additional outcomes

Completed

Completed

In July 2008 the SLN Board and HEFCE agreed that a 2% 
carryforward would be allocated to support the SLN through a 
transition period in  2008-09
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Targets and milestones

1. Establish suitable and effective methods of tracking progress for each area of the 
SLN’s work, via targets and milestones

2. Establish a suitable method and timescale for reporting against targets and 
milestones  

3. Adhere to reporting schedules throughout the life of the plan 

4. Address  issues requiring action highlighted via reporting process and revisit any 
subsequent milestones in advance of the next reporting deadline 

1. Engage a consultant to carry out an initial evaluation of the SLN  

2. Establish a mechanism for the collection and flagging of student data

3. Review and confirm priority curriculum areas

4. Produce and disseminate detailed evaluation report of the SLN by July 2008

5. Gather qualitative data via a detailed study of individual SLN students over the 
period 2006-08

6. Report to the SLN Board on successes in recruiting to SLN student numbers 
and progress of SLN students on a 6-monthly basis

1. Explore a proposal to write a book involving contributions from the SLN 
curriculum team and the SLN Board 
 
2. Produce an article that re-visits the debates in the book ‘The Tertiary Moment’ 
and, in particular, the chapter written by Professor Sir David Watson

3. Work with Foundation Degree Forward to produce research on the student 
experience and progression  

4. Publish the action research undertaken by the SLN e-learning project 

Dates

Oct-06

Oct-06

Ongoing

Ongoing

Nov-06

Nov-06

Jul-07

Jul-08

Commission 
Nov-06  
Complete  
Jul-08

Ongoing

2006-07

Dec-07

Jul-08

Nov-08

Traffic 
Light

Update on progress achieved by 31 July 2008

Suitable process of tracking and reporting against plan established and agreed 
October 2006

Suitable method and timescale of reporting to SLN Board and HEFCE established 
and agreed October 2006

This report completes the planned schedule of reporting, comprising quarterly 
reports to the SLN Board and annual reports to HEFCE

Any issues have been addressed within the SLN team on an ongoing basis and 
raised with the Board as appropriate 

An initial evaluation was commissioned, but subsequently superseded by the HEFCE 
Interim Evaluation of LLNs

Mechanism established with University of Brighton for 2006-07 and for all institutions 
from 2007-08

Curriculum areas reviewed and confirmed November 2007

Those employed by the SLN have contributed an evaluation of the impact achieved 
to this final report 

This work was delayed in starting to avoid duplication with other research focusing 
on the same small group of students. The report was successfully completed by 
July 2008

Reports made to SLN Board on an ongoing basis

e-book due for publication October 2008

This article forms part of the e-book

fdf are no longer able to fund local projects

This research will form a section of the e-book

Changes to target / milestones made, evidence of  
success and any additional outcomes

Completed

Completed

Completed

Completed

Superseded by HEFCE evaluation

Completed

SLN proposal for Centre for Work and Learning focuses on a range 
of new curriculum areas put forward by partner institutions as relevant 
for development around employer engagement

The e-book offers an opportunity for the wider network to write on 
the SLN

Completed

Completed

Completed

Completed

Completed

Measuring our success				  

Evaluation and student tracking				  

Research and dissemination				  
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Targets and milestones

1. Establish SLN sustainability plan 

2. Processes to maintain any SLN branded resources (e.g. website) post 31 July 
2010  

3. Funding for continuation of infrastructure to 31 July 2010 

4. Integrated progression agreements into partner organisations’ delivery, and 
identified lead organisations  

5. Partner organisations committed to operating joint credit framework to support 
progression  

Dates

Aug-07

Jan-08

Jan-08

Jul-08

Jul-08

Traffic 
Light

Update on progress achieved by 31 July 2008

Options were presented to SLN Board in November 2007, resulting in agreement 
to a plan to seek HEFCE funding for a Centre for Work and Learning, as well as 
the collaboration with other LLNs, the LSC and SEEDA for the Learning at Work 
Information Service

All SLN resources linked to the Learning Opportunities service will be sustained 
through the Learning at Work Information Service for a further two years. 
Sustainability of other resources, mainly the remaining sections of the SLN website, 
will depend on the outcome of the bid for the Centre for Work and Learning

Funding has been secured for the Learning at Work Information Service, continuing 
and enhancing the SLN’s existing Information, Advice and Guidance service, to 31 
August 2010. Should the bid for the Centre for Work and Learning be unsuccessful, 
partners have committed to joint working to ensure continuation of the SVPA

Partner institutions have committed to sustaining SLN progression agreements 
through the SVPA, and membership of the SVPA Management Group

Recommendations from the SEEC report (commissioned July 2007) to be taken 
forward and explored I more detail through the planned Centre for Work and 
Learning. Database of Foundation Degree modules to be piloted by institutions 
autumn 2008

Changes to target / milestones made, evidence of  
success and any additional outcomes

Completed

Completed

Completed

Signatories to SVPA and regular attendance at SVPA Management 
Group meetings

To be taken forward via planned Centre for Work and Learning

Sustain the long term positive impact of the SLN beyond the period of initial funding				    		
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Who’s responsible

SLN Deputy Director

SLN Information Officer

SLN Information Officer

SLN Information Officer

SLN Information Officer;  
SLN Staff Development Officer

SLN Director

SLN Information Officer

SLN Co-ordinator

SLN Director

SLN Co-ordinator

SLN Staff Development Officer

SLN Director

SLN Director

Budget (£)

6,000.00

28,200.00

0

See marketing 
and IAG sections

27,500.00

0

See sections on 
website and IAG

0

0

30,000.00

See IAG/staff 
dev. section

0

0

Targets

1. To establish the SLN as a vehicle for joint planning between its FE 
and HE partners
total

1.  A website with a professional and high quality content and design 
that embodies the SLN branding

total

2.  Use the website as an effective tool to communicate the work of the 
SLN to students, potential students, employers, providers and practitioners

3.  Support areas of SLN activity such as marketing and information, 
advice and guidance through the provision of online resources

1.To increase the public visibility and recognition of the SLN across 
Sussex

total

1.  Establish effective means of engaging/communicating with employers

2.  Provide meaningful support and opportunities relating to higher 
education for employers. 

3.  Explore how the existing brokerage network in Sussex can 
promote learning opportunities in higher education.

4. Assist in the development of a SE forum for agencies working to 
engage employers
total

1.  Establish effective means of engaging/communicating with students

2.  Build on current good practice in Personal Development Planning 
(PDP)
total

1.  Play a full role in the Lifelong Learning Practitioners Forum 

2.  Help establish a regular dialogue between the four LLNs in the 
South East

Collaborative planning

Our website					   

Employer engagement					  

Student engagement					   

Description of activity

Consultant

Web development 
Hosting
Templates
Editing
video

Conference
Conference 05/06 income
Additional conference
Newsletter

Journalism

Payment for media work
Marketing
Conference

Student engagement					   

Total Developing the Learning Network

Total budget

6,000.00
6,000.00

14.100.00
1,200.00
2,400.00
3,500.00
7,00.000

28,200.00

20,000.00

7,500.00
27,500.00

0

18,000.00
12,000.00

30,000.00

91,700.00

2006-07 
spend

0

0

10,340.00
329.00

6,698.00
1,400.00

0
18,767.00

16,208.00

0
16,208.00

3,697.00

3,697.00

7,945.00
1,739.00

9,684.00

48,356.00

2007-08 
spend

0

0

3,143.73
563.88

750.00
0

4,457.61

20,417.48

6,000.00
0

26,417.48

2,098.33

2,098.33

9,791.45
4,196.2

13,987.65

46,961.07

Total spend

0

0

13,483.73
892.88

6,698.00
2,150.00

0
23,224.61

36,625.48
0

6,000.00
0

42,625.48

5,795.33

5,795.33

17,736.45
5,935.20

0

23,671.65

95317.07

Communication about the SLN										        
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Who’s responsible

SLN Information Officer

SLN Deputy Director

SLN Deputy Director

SLN Staff Development Officer

SLN Staff Development Officer

SLN Staff Development Officer

SLN Deputy Director

SLN Deputy Director

SLN Staff Development Officer

SLN Director

Budget (£)

7,000.00

20,000.00

20,000.00

12,000.00

10,000.00

94,000.00

2,730.00

55,200.00

244,300.00

0

Targets

1.  A comprehensive map of National Qualification Framework (NQF) 
level 4-8 course provision within Sussex for: * the SLN’s 7 curriculum 
areas: Arts & New Media; Biosciences; Community Practice; 
Computing and e-learning; Health & Social Care; Sport and Le
total

1.  A range of progression agreements supporting vocational learners  

2.  A credit framework to support vocational progression endorsed 
and implemented across Sussex    

total          

1. Programme of staff development events available to all involved in 
vocational learning across Sussex  

2. Discipline based networks of staff in colleges and HEIs working 
together to develop and share good practice 

3.  Initial and continuing professional   development opportunities for 
vocational learning practitioners at undergraduate and postgraduate level

total 

1. Raised awareness of SLN activities and active involvement of all 
identified key partners 

2. Take up of 725 additional student places supporting SLN 
curriculum developments 

total

1.  Resources relating to vocational learning provision at HE level 
across Sussex for use by students, employers and information, 
advice and guidance (IAG) practitioners 

total

1. A linked programme of work for 2006-08 will be agreed with 
Aimhigher, leading to a more coherent approach to progression for 
vocational learners in schools and colleges. 

Mapping provision					   

Progression and credit framework					  

Staff development									       

Marketing and student recruitment					  

Information, advice and guidance					   

Description of activity

Mapping database
Mapping support

Materials design & production
Printing
Consultants x 2

Materials design & production
Printing
Consultants x 2

Consultancy fees

elearning event

Programme of events 
Resources
Programme of admissions tutors events

2 year plan
PR events – SLN launch/other
Market research project
Spring awards sponsorship

Recruitment campaign 06-07
Recruitment campaign 07-08
Materials – health & social care
Materials – other curriculum related
Launch event – PG Cert e-learning
Marketing leaflets
Additional publicity

IAG staff
Piloting personalised service
Production of resources
Publicity and distribution of materials

Widening participation and student support					   

Total Supporting vocational learning

Total budget

5,000.00
2,000.00

7,000.00

11,500.00
2,500.00
6,000.00

11,500.00
2,500.00
6,000.00

40,000.00

12,000.00

10,000.00

55,000.00
15,000.00
24,000.00

116,000.00

7,300.00
5,000.00

10,000.00
5,000.00

17,000.00
25,000.00

2,200.00
10,000.00

1,000.00

82,500.00

203,300.00
8,000.00

33,000.00

244,300.00

489,800.00

2006-07 
spend

0
0

0

2,368.00

5,000.00
7,368.00

6,102.00

5,097.00

6,561.00

0
17,760.00

10,168.00
2,466.00

17,625.00
2,500.00

28,737.00
26,066.00

1,980.00
4,288.00

713.00

94,543.00

101,169.00
0

31,912.00
0

133,081.00

252,752.00

2007-08 
spend

0
0

0

14,511.25
3,977.75
2,300.00

3,500.00
24,289.00

2,000.00

8,878.87

0
10,878.87

1,449.01

2,750.00

520.00

3,848.25

440.62
9,007.88

124,400.00
0

15,489.51
0

139,889.51

184,065.26

Total spend

0
0

0

14,511.25
3,977.75
4,668.00

8,500.00
31,657.00

8,102.00

5,097.00

15,439.87
0
0

28,638.87

10,168.00
3,915.01

17,625.00
5,250.00

28,737.00
26,586.00

1,980.00
8,136.25

713.00

440.62
103,550.88

225,569.00
0

47,401.51
0

272,970.51

 436,817.26
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Who’s responsible

Curriculum Lead, Arts & 
Creative Media

Curriculum Lead, Arts & 
Creative Media

Curriculum Lead, Biosciences

Curriculum Lead, Biosciences

Curriculum Lead,  
Community Practice

Curriculum Lead,  
Community Practice

Curriculum Lead,  
Community Practice

Curriculum Lead,  
Computing & e-learning

Curriculum Lead,  
Computing & e-learning

Curriculum Lead, Health & 
Social Care

Curriculum Lead, Health & 
Social Care

Curriculum Lead, Health & 
Social Care

Curriculum Lead, Health & 
Social Care

Curriculum Lead, Health & 
Social Care

Budget (£)

122,426.00

165,714.00

126,794.00

161,340.00

Targets

 1. Identify the range of music related provision and the opportunities 
to roll out provision to areas where it is currently lacking

2. Support for the newly introduced Foundation Degrees in music at 
the University of Chichester and BIMM, and the performance related 
Foundation degrees at Northbrook College Sussex
total

1. Develop and deliver new collaborative Biosciences Foundation 
Degrees accessible to students at a range of institutions 

2. Develop a range of modular based CPD opportunities from levels 4 to 7
total

1. Increased range of courses that are delivered in complementary 
ways by July 2008

2. Increased number of learners progressing into and within the 
community practice area in Sussex by July 2008

3. Raised awareness within Sussex of UK national and regional policy and 
the range of education and training in this curriculum area by July 2008
total

1. A comprehensive map of the range and diversity of e-learning in 
Sussex by July 2008

2. Development and evaluation of a series of action research projects 
to contribute to the development of e-learning in Sussex
total

1. Deliver the Foundation Degree in Health and Social Care at a wide 
range of FE locations across Sussex

2. Common academic and credit framework across the delivery 
partners which allows maximum flexibility for learners

3. Mapped and developed progression routes for foundation 
graduates into professional and non-professional degrees at the 
Universities of Brighton, Chichester and Sussex 

4. Develop enhanced possibilities for credit transfer between FE and 
HE providers of Foundation Degrees across Sussex

5.  Liaise with local statutory employers in the health and social care sector 
to ensure continued relevance of the programme to employer/learner needs

Arts and Creative Media					   

Biosciences					   

Community Practice										        

Computing and e-learning

Health and Social Care					  

Description of activity

Curriculum development
Conference places and events
Office stationery

Curriculum development
Conference places and events
Office stationery

Curriculum development
Conference places and events
Office stationery

Curriculum development
Conference places and events
Office stationery

Curriculum development
Conference places and events
Office stationery

Total budget

118,712
2,284.00
1,430.00

122,426.00

162,000.00
2,284.00
1,430.00

165,714.00 

123,080.00
2,284.00
1,430.00

126,794.00 

157,626.00
2,284.00
1,430.00

161,340 .00

103,786.00
2,284.00
1,428.00

2006-07 
spend

59,356.00
1,113.00

0

60,469.00

83,000.00
1,113.00

0

84,113.00

61,540.00
1,113.00

0

62,653.00 

77,030.00
1,113.00

0

78,143 .00

58,943.00
1,113.00

0

2007-08 
spend

58,881.00
1,219.82.00

0

60,100.82 

79,000.00
1,219.82

0

80,219.82

57,620.00
1,219.82

0

58,839.82 

86,858.00
1,219.82

0

88,077.82

40,894.00
1,219.82

0

Total spend

11,8237.00
2,332.82

0

120,569.82

 162,000.00
2,332.82

0

164,332.82 

119,160.00
2,332.82

0

121,492.82 

163,888.00
2,332.82

0

166,220.82 

99,837.00
2,332.82

0
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Who’s responsible

Curriculum Lead, Health & 
Social Care

Curriculum Lead, Health & 
Social Care

Curriculum Lead, Sport & 
Leisure

Curriculum Lead, Sport & 
Leisure

Curriculum Lead, Sport & 
Leisure

Curriculum Lead, Travel, 
Tourism & Retail

Curriculum Lead, Travel, 
Tourism & Retail

Curriculum Lead, Travel, 
Tourism & Retail

Budget (£)

130,938.00

124.488.00

Targets

 6. Develop a common academic and credit framework across a 
range of HEIs providing  post qualifying social work training under the 
revised GSCC post qualifying framework

7. Match provision from foundation to post qualifying level with local 
employer needs as represented by a range of employers and bodies.
total

1. Established programmes of study within the Sport and Leisure 
sector within Sussex which meet both the needs of vocational 
learners, employers and other organisations responsible for delivering 
sport and leisure opportunities.

2. Comprehensive mapping of current Sport and Leisure provision 
within the HE sector across Sussex.

3. A portfolio of progression accords between the HE sector and 
the FE Sector to include where appropriate the network of Specialist 
Sports Colleges. 
total

1. Develop the existing Sussex provision in tourism, retail and 
hospitality education from Access (level 3) to Masters (level 7)

2. Progression routes from level 3 to the suite of higher education 
programmes in Sussex

3. Develop new curriculum initiatives, and consolidate access and 
progression routes to existing and new provision.
total 

Allocation for engineering and construction

Sport and Leisure					   

Travel, Tourism and Retail

Description of activity

Curriculum development
Conference places and events
Office stationery

Curriculum development
Conference places and events
Office stationery

Health and Social Care (continued)

Total Creating opportunities to learn

Total budget

107,498.00

127,224.00
2,284.00
1,430.00

130,938.00

120,776.00
2,284.00
1,430.00 

124,490.00

939,200.00

2006-07 
spend

60,056.00 

62,148.00
1,113.00

0

63,261.00

70,388.00
1,113.00

0 

71,501.00

480,196.00

2007-08 
spend

42,113.82 

58,076.00
1,219.82

0

59,295.82 

64,367.00
1,219.82

0

65,586.82 

454,234.74

Total spend

102,169.82

 120,224
2,332.82

0

122,556.82

 134,755.00
2,332.82

0

137,087.82

 934,430.74
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Who’s responsible

SLN Co-ordinator

SLN Co-ordinator

SLN Co-ordinator

Budget (£)

0

0

0

Targets

1. Account accurately for income and expenditure of the SLN  )

2. Make regular, accurate reports internally (to the SLN Board) and 
externally (to funders) within agreed timescales
 
3. Maintain and adhere to budgets ensuring that available funding is 
spent within the funding period 

Description of activity Total budget 2006-07 
spend

2007-08 
spend

Total spend

Total Budget and resources
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Who’s responsible

SLN Director

SLN Deputy Director

SLN Deputy Director

SLN Deputy Director

SLN Director

SLN Director

SLN Deputy Director

SLN Deputy Director

SLN Deputy Director

SLN Director

SLN Director

SLN Director

SLN Director

Budget (£)

0

0

0

0

8,750.00

18,750.00

0

0

40,000.00

0

2,000.00

10,000.00

0

Targets

1. Establish suitable and effective methods of tracking progress for each 
area of the SLN’s work, via targets and milestones

2. Establish a suitable method and timescale for reporting against targets 
and milestones 
 
3. Adhere to reporting schedules  throughout the life of the plan 

4. Address  issues of requiring action  highlighted via reporting process 
and to revisit any subsequent milestones in advance of the next reporting 
deadline 

1.  Engage a consultant to carry out an initial evaluation of the SLN  

2.  Produce and disseminate detailed evaluation report of the SLN by July 
2008

3.  Establish a mechanism for the collection and flagging of student data

4.  Report to the SLN Board on successes in recruiting to SLN student 
numbers and progress of SLN students on a 6-monthly basis (ongoing)

5.  Gather qualitative data via a detailed study of individual SLN students 
over the period 2006-08 (to be commissioned by November 2006)
total

1.  Produce an article that re-visits the debates in the book ‘The Tertiary 
Moment’ and, in particular, the chapter written by Professor Sir David 
Watson

2.  Publish the action research undertaken by the SLN e-learning project 
 
3.  Explore a proposal to write a book involving contributions from the SLN 
curriculum team and the SLN Board  

4.  Work with Foundation Degree Forward to produce research on the 
student experience and progression  
total

Measuring our success					   

Description of activity

Evaluation and follow up work

Research and dissemination events

Longitudinal study of students and practitioner 
research

e-learning project launch

Publication of SLN book

Research and dissemination					   

Total Monitoring and evaluation

Evaluation and student tracking

Total budget

8,750.00

18,750.00

40,000.00

67,500.00

2,000.00

10,000.00

12,000.00

79,500.00

2006-07 
spend

10,000.00

52,100.00

62,100.00

62,100.00

2007-08 
spend

10,000.00

9,869.99

19,869.99

19,869.99

Total spend

10,000.00

62,100.00

9,869.99

19,869.99

19,869.99
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Total Sustainability and future development

Who’s responsible

SLN Deputy Director

Budget (£)

6,000.00

Targets

1. Sustain the long term positive impact of the SLN beyond the 
period of initial funding

Description of activity

Consultancy fees

Total budget

6,000.00

6,000.00

2006-07 
spend

2007-08 
spend

Total spend
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Who’s responsible Budget (£)

Contingency						      				  

Infrastructure					   

Total across Budget*

Targets

total

Allocated to cover new post
Work based learning
JISC bid
FD in Sussex website
Aimhigher contribution to conference
Carryforward from 2006/07
Contingency budgeted

*(original budget includes additional £4550 conference income caried 
forward from 2006-7, plus 10K curriculum funds carried forward)

Additional items funded from underspend

Aimhigher funding

Shortfall from carryforward 2005/06

UNDERSPEND TO ALLOCATE TO 08/09

Description of activity

Core staff and costs
Aug-08
Overheads

2006-07 
spend

324,148.00

200,000.00
524,148.00

13,149.00
30,000.00

822.00
9,694.00

53,665.00

1,421,217.00

1421217GRAND TOTAL

UNDERSPEND TO ALLOCATE TO 08/09

Total budget

681,000.00

400,000.00
1,081,000.00

120,000.00

120,000.00

2,807,200.00

2,807,200.00

2007-08 
spend

340,415.97
18,535.00

210,000.00
568,950.97

16,846.02
19,800.00

6,025.00
-2,000.00
-9,015.00
31,656.02

1,305,738.05

28,800.00

1,332,538.05

Total spend

664,563.97
18,535.00

410,000.00
1,093,098.97

29,995.02
49,800.00

822.00
15,719.00
-2,000.00
-9,015.00
85,321.02

 2,726,955.05

28,800.00

2,753,755.05

53,444.95
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SLN objective

1,000 extra higher education places for vocational 
learners

Improved provision in 7 key sectors

Guaranteed progression from further to higher 
education

Better information, advice and guidance for all

Professional development for teachers and trainers

Further and higher education partnerships that 
meet employers’ needs

Opportunities for learners to have their say

See sheet 2 for commentary

See sheet 2 for commentary

Sep-07

745
745
602

91%
100%

848
40% 

13
2

8.7%
-12.2%

1
N/A
N/A

N/A
N/A

4000
N/A
16

848
40%
1514

4490

2
420

10
720

1656

605

18
14

0
quarterly

28

Dec-07

999
999
602

N/A
100%
1206

N/A 

24
5

N/A
N/A

0
N/A
N/A

N/A
N/A

5200
N/A
30

1206
N/A
995

3202

13
N/A
11

735
1639

1327

22
20

1
monthly

N/A

Mar-08

999
999
602

N/A
100%
1926

N/A

25
10

N/A
N/A

0
4240

216

N/A
N/A 

6000
100%

39
1926

N/A
656

4992

45
N/A
16

750
1199

921

27
22

2
monthly

N/A

Jun-08

999
999
602

N/A
100%
3866

N/A

25
10

N/A
N/A

1
6662

210

N/A
N/A 

7000
100%

67
3866

N/A
713

9252 

60
401

22
1211
1983

1758

33
23

3
monthly

21

Sep-08

999
999
TBC

TBC
100%

TBC
55%

25
10

7.4%
24.7%

0
TBC
TBC

TBC
TBC

8000
100%

TBC
TBC
55%
TBC

TBC

60
N/A
22

1211
TBC

TBC

35
23

4
monthly

N/A

Measurables to track progress towards objective:*

Number of ASNs successfully bid for (cumulative)
Number of ASNs allocated to institutions (cumulative)
Number of ASNs recruited to (cumulative)
Profile of SLN students
Retention rates of SLN students (%; annual; cumulative)
% of ASNs allocated to vocational curriculum areas
Average number of unique users of FD in Sussex site per month 
% of enquirers via FD in Sussex site reporting satisfaction with institutions’ responses
Involvement of partners in joint marketing group

Involvement of partners in joint planning group
Involvement of partners in HE in FE co-ordinators group
Number of new courses developed through SLN activity (cumulative)
Number of courses delivered via new flexible modes through SLN activity (cumulative)
% change in FT enrolments for vocational courses in Sussex - FD/HND/HNC (annual)
% change in PT enrolments for vocational courses in Sussex - FD/HND/HNC (annual)

Number of staff development events on progression agreements held for practitioners
Number of page views of online progression tool
Number of progression guarantee ‘certificates’ downloaded
Involvement of partners in SVPA management group.
Number of learners applying via progression agreements
Number of learners admitted via progression agreements

Number of leaflet packs distributed (cumulative)
% of students and practitioners reporting satisfaction via evaluation of leaflets
Average number of action packs downloaded per month
Average number of unique users of FD in Sussex site per month 
% of enquirers via FD in Sussex site reporting satisfaction with institutions’ responses
Average number of people using Learning Opportunities ‘ask a question’ per month
Levels of positive feedback via evaluation of Learning Opportunities
Average numbers of page views in Learning Opportunities per month
Participation in IAG group.

Number of events for IAG staff run
Number attending SLN annual conference
Number of events run (excluding IAG) (cumulative)
Number attending SLN events (excluding IAG & CT in-house) (cumulative)
Average number of page views of practitioner network per month

Average number of page views in employer zone per month
Levels of employer focused activity
Levels of positive feedback via evaluation of Learning Opportunities

Involvement of students in developing student network
Number of case studies on web site (cumulative)
Number of articles on site written by students (cumulative)
Number of newsletters produced (cumulative)
Frequency of updating of website content
Number of attendees at student network events

Sep-05

625
0
0

N/A
N/A
N/A
N/A

N/A
N/A

16.3%
-8.1%

0
N/A
N/A 

N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A
N/A

Sep-06

725
205
176

N/A
100%

N/A
N/A 

N/A
N/A

6.3%
-10.8%

0
N/A
N/A

N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A

N/A

N/A
120

1
120
N/A

N/A

N/A
N/A
N/A
N/A
N/A

See sheet 2 for commentary

See sheet 2 for commentary

See sheet 2 for commentary

See sheet 2 for commentary

See sheet 2 for commentary

See sheet 2 for commentary
See sheet 2 for commentary

See sheet 2 for commentary

* data presented is for each individual period, unless specified as cumulative	
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SLN objective
Measure:
Sep-05
Sep-06
Sep-07
Dec-07
Mar-08
Jun-08
Sep-08
Measure:
Sep-05
Sep-06
Sep-07
Dec-07
Mar-08
Jun-08
Sep-08
SLN objective
Measure:
Sep-05
Sep-06
Sep-07
Dec-07
Mar-08
Jun-08
Sep-08
Measure:
Sep-05
Sep-06
Sep-07
Dec-07
Mar-08
Jun-08
Sep-08
SLN Objective:
Measure:
Sep-05
Sep-06
Sep-07
Dec-07
Mar-08
Jun-08
Sep-08
SLN Objective:
Measure:
Sep-05
Sep-06
Sep-07
Dec-07
Mar-08
Jun-08
Sep-08

1,000 extra higher education places for vocational learners
Profile of SLN students
N/A
Profile to be analysed retrospectively as part of SLN Student Study, commissioned January 2008, and due to report June 2008
As above
As above
As above
Profile detailed against selected HESA datasets within Student Study available on SLN website
As above
Involvement of partners in joint marketing group
No joint marketing group was in existence prior to the SLN
Joint marketing group established, with involvement and attendance at meetings from all HE and FE partner organisations
Regular correspondence with marketing contacts at all HE and FE partner organisations maintained, including attendance at meetings
Regular correspondence with all HE and FE partner organisations maintained, including linkages with institutional marketing plans (UoB) 
As above
As above; additional support provided for marketing of specific areas of provision
As above
Improved provision in 7 key sectors
Involvement of partners in joint planning group
No joint planning group was in existence cross Sussex prior to the SLN, although some cross institutional discussions did take place
Joint planning group established to collaborate on ASN allocation. All partners in receipt of ASNs (UoB; UoC; UoS; Northbrook) agreed to involvement and attended meeting
Membership of other directly funded institutions (Chichester College and Central Sussex College) agreed. Correspondence between partners ongoing
Correspondence between partners ongoing
As above
Meeting held to discuss future ASN bids and future of the group; members agreed to continued involvement and attendance at meetings 
As above
Involvement of partners in HE in FE co-ordinators group
No HE co-ordinators group existed outside the University of Brighton partner colleges’ network
As above
HE in FE co-ordinators group established with membership from all local FE colleges with HE provision
Quarterly meetings of HE in FE co-ordinators group held, and positive feedback received
As above
Meeting held to discuss future of the group; members agreed to continued involvement and attendance at meetings 
As above
Guaranteed progression from further to higher education
Involvement of partners in SVPA management group
N/A
N/A
N/A
All FE and HE partners agreed to involvement in SVPA Management Group and attended first meeting 
Quarterly meetings held and agreements recommended to SLN Board for approval
As above
As above
Better information, advice and guidance for all
Participation in IAG group
No IAG group in existence prior to SLN
N/A
Advisory group formed with membership from Connexions, Next Step, Sussex Careers, VT Careers, Aimhigher Sussex. First two meetings held
Third meeting held with membership extended to Open University
Advisory group extended to include University Careers Services
As above
As above
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SLN Objective:
Measure:
Sep-05
Sep-06
Sep-07
Dec-07
Mar-08
Jun-08
Sep-08
SLN objective
Measure:
Sep-05
Sep-06
Sep-07
Dec-07

Mar-08
Jun-08

Sep-08
Measure:
Sep-05
Sep-06
Sep-07
Dec-07
Mar-08
Jun-08

Sep-08
SLN Objective:
Measure:
Sep-05
Sep-06
Sep-07
Dec-07
Mar-08
Jun-08
Sep-08

Professional development for teachers and trainers
Usage of practitioner network section of website
N/A
N/A
Section launched with links to ongoing work of SLN and SLN events
Revamped to include open source materials, practitioner research and SLN Foundation Degree Symposium networking events.
New version of Adviser Pack produced and made available on website
As above
SLN training resources added to website for others to download, tailor and use 
Further and higher education partnerships that meet employers’ needs
Levels of employer focused activity
N/A
N/A
N/A
Employer zone of SLN website launched October 2007. Planning for employer engagement activities includes training of 60 South East Train 2 Gain brokers scheduled for May-July 2008; new employer specific 
leaflet due to be produced May 2008; employer specific newsletter planned for March 2008; bitesized CPD opportunities in leadership & management in development 
Leaflet postponed in favour of face-to-face meetings with employers and training for Union Learning Representatives.  
Employer zone area of website refreshed and relaunched to include information about Management and Leadership courses.  Planning for Train to Gain Broker training and resource pack for Brokers began.  
Employer newsletter abandoned in favour of the inclusion of a “conference with a conference” relating to the skills agenda attended by employers on day 3 of our annual conference.  
Train to Gain Broker training session run and resource pack completed and added to website for Brokers to use online or download.  Bite-sized Leadership and Management courses database produced.
Levels of positive feedback via evaluation of Learning Opportunities
N/A
N/A
N/A
Evaluation commenced with final report due July 2008, and interim report at SLN conference in June 2008.
Evaluation report planned.
Formal evaluation report produced which included qualitative and quantitative feedback.  Qualitative feedback has been 100% positive although we have gathered ideas and comments for future additions.  
Quantitative feedback in terms of average per month show 4,000 website hits and 316 personal planning packs downloaded.
As above. 
Opportunities for learners to have their say
Involvement of students in developing student network
N/A
Student engagement strategy written. College and university partners consulted about creating part time work experience opportunities for media students. 
Team of nine student consultants set up in March 2007, website designed by students and launched at SLN conference in June 2007. 
Third ‘edition’ of website publicised with first newsletter. Two event management students appointed to project manage a Student Network event. 
Second newsletter produced; Student Network website updated monthly. 
Third newsletter distributed. Student Network website updated monthly. Blogging function added. Student Network presence at three college events.
Fourth newsletter distributed, Student Network website updated monthly. Content management system in progress. Student-led marketing campaign in progress.
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