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Sussex Vocational Progression Accord Management Group
Meeting 11 June 2008 2pm – 3.30pm
Board Room, Sussex Innovation Centre, University of Sussex campus
Members: 
Gerrard Allsop (Hastings College)

Mary Barrett (Sussex Downs College)

Petra Billings (Plumpton College)

Tanya Izzard (University of Brighton)

Gerry Griffith (Chichester College)

Simon Ives (Northbrook College Sussex) - Chair 
In attendance:
Sarah Hardman (SLN) 

Apologies: 

Rob Evans (University of Sussex) 
Jackie Johnston (6th Form Colleges)

Minutes
1. Minutes of the last meeting
The minutes of the meeting held on 23 April 2008 were agreed as an accurate record, with all actions completed.
2. Report from progression event (21 May 2008)
2.1
Sarah Hardman gave a brief overview of the event which was aimed at raising awareness of the agreements amongst colleagues dealing with admissions in the various institutions. The Group heard that it had been a successful event, with the action planning session resulting in a number of suggestions to take forward. These included:

· The suggestion that progression agreements should be built into programme specification documents and then reviewed annually automatically within the relevant institution

· In addition to admissions staff, key people to engage within institutions included course convenors, student support staff and marketing staff

· More training on general IAG and options for learners was needed for some staff

· Gill Burbridge at Central Sussex College undertook to do some research into progression aspirations and experiences of some of her BTEC students and feed this back to inform how  agreements are developed and promoted
· A need to focus (as already identified by the SVPA Management Group) on Access provision

· The suggestion that central admissions teams within institutions should identify SVPA applicants and mark these clearly before applications were passed to departments. The Group heard that the University of Brighton’s admissions staff had committed to doing this

· Recognition of the importance of the ongoing monitoring of the use of Sussexroutes and progression agreements via the SVPA Management Group
Action – Tanya Izzard to explore the potential for the inclusion of progression agreements within programme specifications with the University of Brighton

Action – Sarah Hardman to ensure that University of Brighton admissions staff clearly identified applicants coming through the SVPA when passing applications to partner colleges

3. Building the 14-19 Diploma into the Sussex Vocational Progression Accord
3.1
Sarah Hardman reported that she had met with Liz Allen (Director of Aimhigher South East) to look at the issue of building the 14-19 Diploma into the SVPA. The Group heard that Sarah had held discussions with colleagues at the local universities, and with the 14-19 co-ordinators from the three local authorities. 
3.2
The consensus was that the most useful approach initially would be to identify a small number of progression routes into HE from each of the five Diploma lines, and to develop these into formal progression agreements. This would give universities an opportunity to look at the profile of learners coming through the Diplomas, and at the fit of the curriculum, before committing to agreements that would apply to large numbers of learners. The approach would also give learners, parents and carers, teachers and advisers confidence in the new Diplomas as a recognised route into HE. The proposal was that, if initial progression agreements proved successful, universities would look to broaden the guarantees offered in future years. 
3.3
Sarah reported that Aimhigher had a number of events planned and were developing curriculum groups to lead on their work in the different subject areas, and the Sussex Learning Network would work closely alongside these new structures in relation to the 14-19 Diploma.
4.   Update on process, and review of existing agreements
4.1
The Group received a list of the existing progression agreements, and agreed on a number of changes to the presentation of information which would enable members to verify its accuracy more easily. It was agreed that the spreadsheet should:

· Highlight those agreements added since the last meeting

· Include a column identifying the level of entry for the progression courses
· Include named contacts involved in the development of the progression agreements for each curriculum area and institution 
It was agreed that Sarah Hardman would seek agreement from the relevant institutions to amend the wording of agreements from ‘applicants must have...’ to ‘applicants would normally be expected to have...’

Action - Sarah Hardman to make the agreed changes, and contact the relevant institutions and seek agreement to the change in wording

4.2
Members agreed that details of the progression agreements should be included in course handbooks and course specifications.

Action – members to include details of progression agreements in relevant documents

4.3
The Group heard that the next version of the spreadsheet would include the recently approved agreements in Engineering, Computing and Construction.
5.
Updates to existing agreements
5.1
The Group heard that curriculum leads were working on the areas suggested at the SVPA Management Group’s last meeting. Additionally there were a number of agreements in Arts and New Media currently in development.
6.
Schedule and dates of next meeting

6.1
The Group agreed to continue to meet on a quarterly basis. The next meeting in October would include a review of the usage of Sussexroutes and applications made through the Sussex Vocational Progression Accord. The Group would also look at promotion to 2009 applicants, and partners’ roles in this. 
6.2
The Group agreed to meet at 2pm on Wednesday, 15 October 2008, and then in January, April and July 2009.
6.3
Members thanked Simon Ives for Chairing the Group during its first year of operation. It was noted that it had been agreed that the Chair would rotate on an annual basis, and any members with an interest in chairing during the next phase agreed to contact Sarah Hardman.
Action – members with an interest in chairing the group to contact Sarah Hardman

7.
Other Business

7.1
The Group discussed the success of the work on progression during the first year of the SVPA, and the additional opportunity it had created for collaboration and partnership working.
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