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Sussex Vocational Progression Accord Management Group
31 October 2007 10am – 11.30am

Gallery rooms 3-4, Bramber House, University of Sussex

Members: 
Masoud Ahary (Central Sussex College)

Gerrard Allsop (Hastings College)

Petra Billings (Plumpton College)

Rob Evans (University of Sussex) 
Gerry Griffith (Chichester College)

Simon Ives (Northbrook College Sussex) - Chair

Tanya Izzard (University of Brighton)

Steve Robinson (City College Brighton & Hove)
In attendance:
Peter Frost (SLN Health & Social Care lead)

Sarah Hardman (SLN) 
Dee Macdonald (SLN Community Practice lead)

Adam Stewart (SLN)
Becky Taylor (SLN Biosciences lead)

Alex Twitchen (SLN Sport & Leisure lead)

Apologies: 
Mary Barrett (Sussex Downs College)

Jackie Johnston (6th Form Colleges)

Vicki Smith (Open University) 
Natalie Warren (University of Chichester)
Minutes
1. Summary of SLN developments in progression

Sarah Hardman outlined the SLN’s recent work on progression. Copies of the Sussex Vocational Progression Accord (SVPA), to which all partner institutions had signed up, were circulated, and Sarah described the series of subject specific agreements that were in development and that would sit beneath the SVPA. These would focus on specific pathways within the SLN’s curriculum areas, where progression was currently either problematic, or where it would benefit from formalisation and embedding into institutional structures.

The group would see and be asked to comment on a number of agreements at this and future meetings. An additional area of work around progression was looking at the entry requirements published by institutions locally, and identifying areas where additional detail or clarity might support vocational learners to apply to higher education. 

An online tool was currently in development to enable learners to search the progression agreements that exist. This would be launched by the end of November and would sit on the SLN website, with links from partner institutions’ sites.
Key issues for the group to consider included the content of agreements, their implementation in terms of levels of staff awareness and commitment, and publicity of the agreements to applicants.

2. Terms of reference

The group agreed the terms of reference. It was agreed that each institution be permitted to nominate a named substitute to attend the group. Attendance would be limited to the member or substitute for each institution to maintain continuity.

Action: all members to forward details of their substitute to Sarah Hardman

3. Existing progression agreements

The group noted that due to the timescales around the development of agreements and establishment of the SVPA Management Group, the existing progression agreements had already been approved by the SLN Board. They had, prior to this, gone to the Progression Working Group for comment, and that group had now been superseded by the SVPA Management Group. The usual sequence of comment and approval would be that agreements would come first to the SVPA Management Group for comment, before going to the SLN Board for approval.

The four curriculum leads in attendance described the agreements they had worked up, and invited questions from the group. 
The group discussed a range of issues relating to the content and implementation of the agreements, and the following points and actions were agreed:
3.1 Several members were aware of courses in development that could be added to the existing agreements. The process for these additions was discussed and it was agreed that during the current year, the curriculum leads would continue to explore these with the members of the SVPA Management Group and other contacts within the institutions. From 2008/09 onwards, it would be the role of the SVPA Management Group to review the content of agreements, and members would ensure that courses included for their institution were still live, and that any relevant new courses were built into the agreements.
3.2  
The capacity of institutions to take applicants eligible to apply under a progression agreement was discussed, and the group expressed concern that guaranteeing an interview, rather than an offer of a place, should not be used to give institutions the opportunity to honour the agreement without the intention of taking any additional learners via this route. The potential use of SLN Additional Student Numbers (ASNs) to increase the capacity of high recruiting courses to take learners via SLN progression agreements was a possible route to explore.

3.3 It was agreed that where a guaranteed interview would not make it any more likely that a learner would successfully progress, this should not be included as part of the progression agreement, but the route should be clearly signposted as one that learners might wish to explore. 

3.4   In terms of the presentation of agreements, the group agreed that it would be useful if the coding systems used letters rather than numbers, to differentiate these from the numbered paragraphs in the documents.
Action: Sarah Hardman to amend coding systems

3.5 Similarly in presentation terms, it was agreed that a grid showing the various guarantees offered by an agreement, as included in the Community Practice document, would be a useful addition to all agreements.
Action: Sarah Hardman to add a grid to all agreements

3.6 The group heard that in negotiating the agreements and working with institutions to implement them, curriculum leads had uncovered a number of issues. One of these related to internal progression agreements that were already in place from foundation degree to ‘top-up’. These were the routes agreed within an institution at the point of validation of a foundation degree, ensuring that students had the opportunity to progress to level 6 on successful completion of their foundation degree. The group heard that in practice these guarantees were not always recognised by departmental staff within institutions. Tanya Izzard offered to explore this further from the University of Brighton’s point of view. 

This raised an issue about the levels of ‘buy-in’ to such agreements. It would be important that agreements negotiated via the SLN were understood and supported at all levels within the relevant institutions. This would include SLN Board level and curriculum delivery level, but also with admissions tutors and heads of department. The group heard that Alex Twitchen had run a successful event for such staff at the universities of Brighton and Chichester in relation to the Sport & Leisure progression agreement, and this was something that other curriculum areas were also exploring. It was agreed that there was a role for this group in supporting the SLN Board to ensure the continued commitment of staff at all levels.
3.7
The group looked for specific issues in each of the agreements, and Rob Evans raised a question about a guarantee of an interview for the joint Brighton and Sussex BA in Social Work. Sarah Hardman agreed to explore this with Chris Taylor, who had negotiated the agreement, to clarify whether the University of Sussex, as well as the University of Brighton, had signed up to this guarantee.
Action: Sarah Hardman to clarify the issue of a guaranteed interview for BA Social Work with Chris Taylor
3.8
It was agreed that any references to age should be removed from all agreements in accordance with new institutional policies relating to age discrimination.
Action: Sarah Hardman to remove references to age from all agreements
3.9 Thinking of the sustainability of progression agreements, the group agreed that institutions should explore their internal processes for signing up to them, and that it would be useful to build the approval of these agreements into validation processes where they involved new courses.
3.10 Curriculum leads and institutional representatives would find it useful to have copies of the overarching SVPA document, and it was agreed that a link to this should be included with the notes of this meeting.

Action: Sarah Hardman to circulate link to SVPA document

4. Emerging progression agreements and timescale
The group heard that agreements in Engineering, Construction, Travel, Tourism & Retail, and Music were expected to come to the next meeting in January, with further agreements in Fine Art, Performing Arts and Computing due to be completed by March. In addition, the existing agreements would be viewed as ‘live documents’, and additions to these would also come to the group when appropriate.
5. Additional work on entry to higher education

Sarah Hardman outlined a proposal for a piece of work examining the entry requirements publicised by institutions offering HE locally, addressing three key questions:

· Is the information in printed and online materials consistent?

· In the case of joint or franchised provision, is the information published by the two providers concerned consistent?

· Is the information provided for applicants coming via vocational routes less detailed than that for those applying via traditional academic routes?

In the case of the last point, it was agreed that it would be unrealistic to expect institutions to publish detailed listings of every possible combination of acceptable qualifications and grades. However in areas of the curriculum where large numbers of learners are studying for particular vocational qualifications at level 3 locally, there was a case for looking at how far the information currently published in relation to these qualifications would encourage these learners to apply. 
6. Agreement on Chair of SVPA Management Group

The group thanked Simon Ives for agreeing to continue to chair the group. It was agreed that the position of chair should be reviewed on an annual basis.
7. Other business

None was raised.
8. Date of next meeting

The next meeting will be held on Wednesday, 30 January 2008, from 10am – 12pm. Location to be confirmed.
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