[image: image1.jpg]SWgsex

learningnetwork



[image: image2.jpg]SWgsex

learningnetwork






[image: image1.jpg]

[image: image3.jpg]SWgsex

learningnetwork




SLN Monitoring and Evaluation: NIACE proposal 

Introduction 

Evaluation of the SLN is both a requirement and commitment. The former derives from the conditions of the funding that has been provided by HEFCE. This takes the form of annual reviews and a final report at the end of the initial three year funding period. In addition, there may well be visits from nationally appointed evaluators who are acting on HEFCEs behalf. 

The commitment comes from our own plans to be both rigorous and analytical in the way we explore the development of the SLN. This is detailed in section 5 of the Two Year Plan. Here we have identified the possibility of writing a book that brings together our collective experience of working for change in higher education. 

As part of that process I have met with Bill Jones and Helen Plant from NIACE to discuss whether they could undertake a separate piece of research that would focus specifically on the process of change for those of us engaged in various capacities in the SLN. It would, of course, feed into the publication as well as stand as a valuable piece of research in its own right.

Their response to our discussions is attached and they and I would welcome your comments.

Chris Baker

A proposal

 from the 

National Institute of Adult Continuing Education

For the evaluation of the 

Sussex Learning Network 

2006 – 2008

About NIACE

Established in 1921 NIACE is an independent non-governmental organisation, a registered charity and a company limited by guarantee. Its corporate and individual members come from all sectors concerned with learning and include guidance services, trade unions and employers as well as colleges, universities and local authorities. The organisation currently employs 228 staff.  

While receiving core grants from the DfES, the Local Government Association, National Assembly for Wales and through the 1988 Local Government Act, the majority of NIACE’s income is earned through research, development and consultancy work – including contracts with the UK government, the EU and the national lottery. NIACE has a formal Memorandum of Understanding with the Learning and Skills Council as a strategic partner in the development of policy and practice and in supplying consultancy and research services to the Council.

Research, Development and Consultancy
NIACE has its own research, development and consultancy capacity and is commissioned on a regular basis by central and local government, by the European Union, the Higher Education Funding Council for England, ELWa, the Learning and Skills Council both centrally and locally, charitable trusts and others.  We undertake both large-scale national quantitative surveys which are subject to rigorous statistical scrutiny and also representative qualitative studies and case studies of good practice. 

NIACE has substantial experience in programme and project management. Since 1999, staff have worked on over 500 research, development and consultancy projects and also managed a number of programmes (such as the Adult and Community Learning Fund) for government.  We have a range of dissemination channels including a well-developed website (www.niace.org.uk) which receives more than 40,000 hits per month and hosts a number of mailgroups; a conference team which arranges more than 150 events each year and a publishing operation with almost 200 items in print. These allow us to ensure that the findings of research, development and consultancy work are disseminated effectively to policy makers, decision-makers and practitioners.

We have undertaken large-scale national evaluation work, quantitative surveys, and qualitative studies as well as case studies of good practice.  Project work includes research, development work, consultancy, project management and advocacy work of different kinds.  We also publish our work and manage a catalogue of some 150 books, journals and resources and we run a conference programme through which we disseminate our findings.

NIACE coordinates the annual Adult Learners’ Week which puts learners at the centre of its national and regional activities.  Through its reflection on learners’ achievements, giving value to them, and offering space to learners to talk for themselves, Adult Learners’ Week has provided a great service to adult and community learning. The Week has managed to capture the imagination, enthusiasm and support of learners. 

Evaluation of the Sussex Learning Network 2006 – 2008

Introduction 

Lifelong Learning Networks, launched in 2004, could be described as the flagship project of the Higher Education Funding Council and the Learning and Skills Council (the partners in the Joint Progression Strategy). It is a highly significant national initiative intended to offer a comprehensive new approach to progression and achievement, especially on vocational pathways, and within a lifelong learning context. 

The Sussex Learning Network )SLN) is one of the earliest established LLNs, and is thus well placed to be the subject of what would be the first evaluative project of the national LLN initiative. It will thus have a twofold purpose: 

1. to offer evaluation of the Network as it develops over the period 2006-8, including formative assessment to inform and assist the Network’s development.

2. to inform research and events both by the Sussex LN and more widely to for research and dissemination across the LLN movement as it develops, thus putting the Sussex LN at the forefront of research and dissemination across the LLN movement.

Scope of the evaluation

The project aims to provide a complex picture of the SLN as it develops over the period of the Plan.  This picture will be built up of analysis at a number of key points as the Plan takes effect, based on perceptions of the developing SLN of the key stakeholders: Foundation Group and Board members, core staff and the various curriculum teams. The overall aim is to provide a qualitative and formative evaluation to complement the formal requirements of both the SLN Board and of the Higher Education Funding Council (HEFCE).

The perceptions (understanding, ownership, views of effectiveness against objectives and targets) will be measured by working with three groups at differing stages of the two year period:

i. Key stakeholders and partners: Foundation Group and Board members, core staff and the various curriculum teams. Their perceptions at the start of the period (Autumn 2006) and at agreed stages until the end of the period.

ii. Curriculum groups. 

to drill down into the work of one or more curriculum groups to assess successes, issues and progress in key areas: partnership working, curriculum development, employer engagement and the building of progression accords.

iii. Cross partnership working

to conduct a critical analysis of an area of the SLN’s work which operates across the partnership (for example IAG)

The project would provide a valuable base for dissemination through the SLN’s annual conferences and publications, and more widely for the SLN’s contribution to the general evolution of the LLN project across England. Further areas of analysis could be followed up, and a major publication (perhaps through NIACE) could be the end product. There would be wide interest in

The project would draw on the very extensive experience and expertise within NIACE in the general field of evaluation, and on NIACE’s particular experience of working with HEFCE on the development of the Lifelong Learning Networks. 

The project would aim to maintain a dialogue with the SLN throughout, to assess progress and engage with emerging issues, and thus to help SLN’s ongoing development. This dialogue could profitably be facilitated by a Steering Group.

Evaluation methodology

Desk research: to achieve thorough familiarity with the SLN vision, progress so far, documents, structures (partnerships, networks and staff), objectives and targets.

Questionnaire, telephone interviews and focus groups

Seeking the perceptions of stakeholders, partners, staff and curriculum teams by questionnaire survey and follow-up individual and focus group interviews (principally by telephone to optimise use of resources). These to take place initially at the outset of the period of the Two Year Plan (Autumn 2006) and at intervals (to be agreed) up to the completion of the two year period (2008).

A similar process for the evaluative survey of (one or more) curriculum groups and cross partnership working (see ii and iii above)

Field visits 

Where appropriate to discuss with groups, individuals, attend significant meetings and conferences, and participation in the steering group (twice per year?).

These visits to be grouped around the key dates both for the project and (for example) the SLN conference schedule.

Evaluation of findings

Analysis of findings of the project, discussion with the Steering Group and writing up into the appropriate format in consultation with the SLN Director and Board.

Dissemination

To undertake such wider dissemination (to conferences, in published form etc) as agreed with the SLN Director and Board.

Phasing of the Project

We propose the project be conducted in phases, as indicated above, over the two year period 2006-2008.

First phase

Agreement of detailed workplan with SLN, desk research for familiarisation and scoping phased work. 

Questionnaire and follow-up telephone interviews with a sample of stakeholders and others to establish the baseline perceptions of the SLN at the outset of the planned development.

Interim analysis and writing up of this phase.

Second phase

Desk research, selection and plan for sample survey of the curriculum teams, and of a sample of cross-partnership working (as outlined above ii and iii). Field visits where appropriate for in depth interviews and observation of structures and practice.

Mid-term follow up to the perceptions of key stakeholders to update the analysis in phase one.

Interim analysis and writing up of this phase.

Dissemination as agreed to, for example, the 2007 SLN Conference

Third phase

Timed to coincide with the end of the planned period (2008) this will be in effect the summative evaluation of the SLN as addressed by this project. Methodology will be as above, informed/modified by the experience of the project and the views of the Steering Group. 

Analysis and writing up of the final report.

Dissemination as agreed, for example to the 2008 SLN Conference.

[Possible fourth phase (to be agreed)]

Wider dissemination, further research, production of a publication in Journals and book form.

Work Plan and allocation of days

The evaluation Team comprises

Bill Jones (Development Officer) and Helen Plant (Project Officer) NIACE. 

(Biographies of staff attached as Appendix 1.)

Work plan in terms of days in the phases indicated above

	Project Phase
	Indicative Staff Days
	Target Completion date

	Phase one
	DO: 6.0 days 

PO: 2.0 days
	February    2007

	Phase two
	DO: 6.0 days

PO: 2.0 days
	September 2007

	Phase three
	DO: 6.0 days

PO: 2.0 days
	September 2008

	Report writing

 
	DO: 3.0 days

PO:  2.0 days
	November 2008

	NIACE 

Administration

 
	Admin support 3.0 days

Directorate costs: quality, compliance (1.0 day)
	Passim


Project Budget

	Staff member
	Total days
	Daily rate
	Total cost

	Bill Jones (DO)
	21
	550
	11550

	Helen Plant (PO)
	 8
	350
	  2800

	Admin support
	 4
	250
	  1000

	Directorate 
	0.5
	750
	    375

	Travel etc expenses
	
	
	    900

	Sub total
	
	
	16625

	NIACE Management fee 22.5%
	
	
	  3740

	TOTAL
	
	
	20365


Appendix I

Project team biographies

Professor Bill Jones, Development Officer, Higher Education

Bill Jones is head of Higher Education for the National Institute of Adult Continuing Education (NIACE).  After graduating in English he worked in University lifelong learning, as Director of Adult Continuing Education at Southampton before being appointed Professor of Lifelong Learning at Newcastle University in 1998. He is a member of the Action on Access team supporting access and widening participation. Recent publications include a history of rural adult education and (with Chris Duke) a comparative study of widening participation policy and practice in South Africa. He sits on a number of national committees and boards including ESCALATE, and is a Quality Assurance Agency Reviewer for Education. He has been an active member of the Universities Association for Lifelong Learning for many years. He has taken a close interest in Lifelong Learning Networks and in 2005 worked with HEFCE in support of the development of LLNs; he is also a member of the LLN Practitioner Group. 
Dr Helen Plant, Project Officer

Helen Plant has a BA from Cambridge University and a doctorate in history from the University of York.  Before joining NIACE in October 2004 she worked as a researcher and lecturer in modern history in the School of Cultural Studies at Leeds Metropolitan University, and she continues to publish in this area.

Since joining NIACE, Helen has been involved with a number of projects and on-going areas of work including: developing regional skills strategies for individuals; the committee of enquiry into the state of adult learning in FE; and developmental support for Lifelong Learning Networks.

The Curriculum Team is asked to comment on the NIACE research proposal 

















