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ASN Allocation 2007/08

1. Background and allocation process 2006/07

1.1 
In October 2005 the Sussex Learning Network went through a process of cutting down the original number of ASNs requested through our bid to HEFCE to a total of 625 over the two year period 2006/08. In an additional bidding round in March 2006, we were allocated a further 100 ASNs for 2007/08, giving us a total over the two years of 725.

1.2 
An indicative mapping of ASNs across courses and institutions was submitted to HEFCE as the basis for these allocations. We have had the flexibility in both years to look at these initial proposals, and to move these based on changes in demand.

1.3 
In 2006/07 we had 205 ASNs to allocate. We were in the position of needing to allocate our ASNs before our curriculum groups were established and working on curriculum developments, meaning that we were not able to factor into the use of these ASNs the support of new emerging developments in our seven curriculum areas. We had some flexibility during the 2005/06 academic year to make changes to the proposed allocation for 2006/07, and did so in consultation with providers. 

1.4 
Of the 205 ASNs in 2006/07, 164 were filled. This left us with 41 that would be rolled forward into 2007/08. These, in addition to the 420 originally allocated to us for 2007/08, and the additional 100 that were allocated to us, give a total of 561 ASNs to allocate for 2007/08.

2. The planning process 2007/08

2.1 
Planning for 2007/08 has been different. A measure of joint planning has been achieved, driven through the SLN’s seven curriculum areas, and focusing on Sussex-wide priorities. The process has combined the plans of our curriculum areas with the priorities of individual providers.

2.2 
The aspirations of the SLN curriculum areas for ASNs to support their curriculum developments have taken priority. In addition, planners from each of the SLN's lead institutions with an interest in ASNs (Universities of Brighton, Chichester and Sussex, and Northbrook College Sussex) looked across Sussex and across providers at where there was scope for growth within the SLN’s seven curriculum areas, and proposed options for the allocation of ASNs in the context of capacity for delivery and avoiding duplication of provision.

2.3 
The proposals for use of ASNs have been drawn together, and combined with any commitment to continued support for courses that received ASNs in 2006/07, and those still relevant that had been included in the original indicative allocation. 

3. Outcomes of the allocation process

3.1
Response to the ASN allocation process for 2007/08 was positive, and resulted in a significant level of interest. Against the 561 ASNs available, we received requests for 773. This was 212 more than were available. This indicates the high level of interest from the supply side, although it does not necessarily reflect demand. 

3.2
We have therefore made recommendations on how the ASNs should be allocated across the providers and courses proposed, and these will go to the SLN Board on 27 November for approval.

4. Rationale for recommendations

4.1 
In order to make a recommendation on the distribution of the ASNs available, we prioritised requests for ASNs fitting the following criteria:

· Supporting the developments of the SLN curriculum groups

· Supporting the continuation of provision supported via the SLN in 2006/07

· Issues of capacity and coherence of provision (with the advice of institutional planners)

· Achieving a balance of ASNs across the geographic spread of Sussex and across the curriculum

5. Recommendations

5.1 
The recommended distribution of ASNs is set out on the attached table

5.2
In agreeing to the distribution of ASNs an assumption has been made that the institutions have the capacity to both validate and offer the courses within the academic year 2007/08. The recommendation is that where an institution accepts ASNs via the SLN, they will ringfence these for the course to which they were allocated. Institutions must commit to actively promoting any course to which SLN ASNs are allocated. 

5.3
Should a course under-recruit, institutions will have the flexibility to make adjustments between SLN supported courses within the same HEFCE banding. This will be in consultation with the SLN, to maintain the balance of provision across geography and curriculum as far as is possible. In the case of under-recruitment, providers may also discuss with the SLN the re-allocation of ASNs to courses that are not SLN supported, but that fit within one of the SLN’s priority areas.







