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SLN Staff Development

Staff development is one of the activities that cuts across all SLN curriculum areas.  Our two year delivery plan (extract attached) outlines the background relating to facilitating opportunities for cross institutional contact between practitioners who teach and support vocational learners at higher education level.  The following is our first attempt to indicate how we are delivering our targets.  Developments have been informed by feedback from our 2006 conference, discussion at our curriculum review meetings, a meeting of the staff development working group and feedback from other networking activities by SLN team members.  

What has emerged most strongly from our Curriculum Review meetings is that there are common needs and issues.  We therefore need to keep in frequent touch to ensure that the staff development programme is effective and responsive and that efforts aren’t duplicated.  Even where activities organised within curriculum areas are not open to a wider audience, we would like them to be seen as part of the SLN staff development programme. 

We are seeking your approval of:

(a) The approach being taken to respond to SD needs

(b) The new format and planning approach for the SLN two-day annual conference

(c) The commitment of each curriculum area to providing a named conference contact so that we can start planning in December.

1.  Role of the SLN staff development officer

This includes supporting all those who develop and deliver the curriculum and provide support and advice to vocational learners at HE level in Sussex.  This means providing access to a range of staff development opportunities and associated resources by networking across institutions and organisations in Sussex in order to identify and coordinate:

· Events that the SLN can sponsor because we have identified specific needs. 
· Events we can contribute to that will improve understanding of the SLN and its work. 
· Events organised by others that we can publicise in order to enable practitioners with similar interests to meet. 
· Resources that can be shared to promote good practice in teaching , learning and curriculum development. 
· Continuing professional development (CPD) opportunities that are available in Sussex. 

2.  Plans and developments

2.1  SLN annual conference – 20th/21st June 2007

Day 1 – curriculum specific ‘mini’ conferences across Sussex

Day 2 – SLN network  conference

Following our CT review meetings, the preferred model that has emerged is for the first day to be ‘owned’ and run by the curriculum team leads.  This provides an opportunity to organise the whole of the 20th without needing to conform to an overall programme structure.  It also means that CT members can use the venue of their choice which need not necessarily be in Brighton. For example, the Sport and Leisure Team plan to use the new K2 conference centre at Crawley.   However, Bramber House can accommodate two or three conference groups if that would be the preferred venue for some.   

Members of the SLN team at the Innovation Centre would expect to provide publicity material and book venues for day one on the basis that each curriculum area would prefer to contact presenters, draw up invitation lists and devise the content of individual sessions themselves.  Adam and Maureen would work with individual administrators and CT members to provide support where appropriate.  All of the organisation for day two would take place at the Innovation Centre.   

Feedback confirmed that last year’s conference was seen as well organised and professionally presented.  The new format is potentially more challenging to organise and, in order to achieve at least last year’s standard, I will form a Conference Working Group with representation from each curriculum area.  I would anticipate two face to face meetings with the rest of the contact being electronic.  Planning needs to start in December.

2.2  Information, Advice and Guidance events

Maureen and Sarah have initiated a series of subject specific staff development events for admissions tutors, course leaders and others who play a part in the admission of students to higher (HE) study. These will be facilitated by a researcher from Action for Access.   We want to raise awareness of vocational qualifications that aren’t yet recognised as providing appropriate entry to HE.  The sessions will take place between Eebruary and June 2007 and we will be confirming the dates during December and January.   They provide the potential to widen access to HE and will link to existing work on progression agreements.

The IAG team will also be initiating events to raise awareness of our online IAG resources which are due to be launched in April 2007.  These will be for a wide audience including potential students, employers and IAG practitioners.  The mapping which the IAG team have undertaken has enabled us to identify where we can add value to existing resources, reduce complexity and raise awareness of vocational entry routes into and beyond higher education level. 

2.3  Mapping of teaching and training opportunities

We have been investigating the provision of accredited teaching and training opportunities in Sussex and will be using this information to provide an online map of progression pathways.

2.4 Continuing professional development  

The first meeting of the staff development working group took place on the 13th November.  We have noted from some of our CT review meetings that consideration is being given to breaking down subject specific Masters level qualifications into modules that could be used for CPD.  Similarly Brighton University are taking this approach with their new Masters level qualification for FE/HE level education practitioners, wherever they are teaching or supporting students, and this will be available in September 2007.  The group will therefore initiate an event in April 2007 to disseminate work done so far and share ideas about mix and match Masters level units which would embed teaching and learning practice into the subject as CPD, and could lead to a full MA if that is required.  We will also be considering APEL needs and other issues relating to HE within FE.

We are conducting a needs analysis between now and February which will help us to identify a framework for the above development and find out more about staff development needs, preferred formats and timing.   

Following discussion with a range of interested parties the SLN will be establishing a small research programme to support work that links HE and FE practitioners.  We will provide small amounts of funding to enable staff to devote time to research on the following areas:-

· The Foundation degree student 
· The learning support provision for work based learners 
· Foundation degree curriculum design 
· Employer engagement in curriculum planning, development and delivery. 
We will set out the details of the funding and provide documentation to support bids in early January. One condition will be that it involves practitioners in FE/HE. It is intended that this research will be published or disseminated before August 2008.

2.5  Online developments

Our new website includes a practitioner network which provides updates on our curriculum team activities and will eventually include a calendar of Sussex-wide staff development events, open access e-learning resources and an online forum for practitioners. This is being fed in part by the e-Learning team. 

Maureen Haywood

November 2006

The SLN Curriculum team is invited to comment and note for information and action the following paper on SLN Staff Development

















