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                                Building a Curriculum Team   

This is the third meeting of the SLN Curriculum Team and it continues to resemble something of a merry-go round. For example at this meeting we will have at least seven people who are new to the SLN. So for their benefit and possibly the rest of us it is worth re-visiting why we are meeting at all.

Communities of Practice

I would like to conceive of this team as a “community of practice”. In order to do so I need to identify what binds us. I think it is the following:-
· We are the only people contracted to work part or full time for this organisation. It makes us distinctive and different.

· We share, in the two year plan, a commitment to a set of objectives that are common to us all.

· We all have a different contribution to make to the achievement of those objectives but we can learn from each other and improve our understanding of what we are trying to individually and collectively achieve.

· Within our SLN roles we are all trying to engage other communities be they learners, employers or other providers. How we do this and the impact it has will be enhanced by looking at the issues that we have in common.

Questions: 
What do you think you bring to this community?

Are there any other things that bind us together?

Accountability

Within any “community of practice” accountability is an issue that needs resolving. Here is where it gets interesting. With the exception of the core team all of you are employed elsewhere and have commitments and obligations that require your attention. When you choose to work for the SLN and how you carry out that work is largely up to you. You have a high degree of professional autonomy. Responsibility for ensuring you deliver on your commitment to the SLN rests with the line manager within your institution. They, in turn, are called upon to report on progress to the SLN Board. This doesn’t mean to say that there aren’t requirements placed on those institutions  who are the beneficiaries of SLN funding. These are made explicit in the offer of funding and built into the expectations of the Board and core team. 
However, the amount of time you contracted to work for the SLN differs markedly as a result of the way the proposals were put together. It is difficult therefore to have uniform expectations about the responsiveness and availability of someone working three days a week as against one day a week. This was the reason for asking you to submit individual plans for the areas for which you are responsible.

Questions:
What attracted you to working for the SLN?

What do you want to gain from the experience? 
What problems do you envisage might arise as a result of this way of    working?
Building a sustainable network

Part of the rationale for the SLN was that it provided a means of connecting existing networks with an interest and engagement in vocational learning.  In many respects, you, the Board and core team are the conduits which link the different parts of these networks. You can speak for the SLN within your own sphere of interest or expertise but can also think more widely about how you begin to develop your contribution to a networked organisation after 2008.

Questions:
How do we begin to record the full extent  of this networked activity without making it burdensome and bureaucratic?

Reflecting on the next two years

The next two years offer us an exciting challenge. Not one that is unique but as part of a national initiative. There is a real opportunity to explore how others are tackling similar issues and offer up our own experience as a basis for comparison. 
Questions: 
Is the idea of collaborating to produce a book or encouraging other forms of dissemination (through conferences and articles) a realistic one? 
What contribution would you see yourself making?
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