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Sussex Learning Network 2-year plan 2006-08

Rationale:

The business case for the Sussex Learning Network provides a clear focus in terms of our overall direction and is the basis on which funding was awarded. However there have been significant changes to both the staffing plan and a number of new developments which the original business case could not have anticipated. Now that both the Core Team and Curriculum Team are in place, and the Foundation Group has been looking at the issue of governance for the SLN, it would seem timely to examine what our needs are in terms of developing a clear plan against which future progress can be measured.
The preparation of a 2-year plan for the SLN will enable us to ensure that:

· The Core Team, Board and networks have ownership of the SLN and its activities
· We address the elements of the business case that are out of date

· We are in a position to continually review and keep our delivery on track

· We have clear objectives against which to monitor and evaluate our delivery and performance in line with requirements
· We are able to articulate our vision in a series of objectives to be achieved over the funding period
· We have a clear document through which we can communicate the SLN’s objectives and activities externally 
· We are realistic in our expectations of what the SLN can achieve
· The Core Team and Curriculum Teams can plan their work individually in the context of the shared objectives that the SLN as a whole is working to achieve
Proposal:

At the Foundation Group development event on 26 April we discussed what objectives for the SLN the Foundation Group would like to see reflected in a 2-year plan. Since that meeting the SLN Core Team has looked at how these objectives can be incorporated into a plan that is structured in such a way that it remains true to the key elements of the original business case, reflects the developments within the SLN since the preparation of the business case, and translates into a document that can be easily read and understood by our partners.
The suggested structure is attached for your comment. We would envisage each section within the body of the plan to contain:

· Brief introduction
· Aim(s)
· Objectives
· Brief commentary
An attached document would set out the detail of delivery in terms of targets, allocated budgets and risk factors.
Following Foundation Group agreement to the structure, the Core Team would work, with members of the Curriculum Team where appropriate, to have a draft plan ready by September 2006, which would then come to the first meeting of the new SLN Board.
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