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Sussex Learning Network (SLN)

Curriculum Planning and Development


The Sussex Learning Network:  Developing the online environment
Background
The SLN has been charged with “revitalising aspects of the infrastructure for learning, building on what has been learnt from the development of different forms of provision, learner support and accreditation for a wide range of non-traditional learners, including distance learning, mentoring and e-learning.”

Within the online environment, students are able to access learning resources   at a time and place convenient to them.   They are also able to interact with other students and their tutor outside of face-to-face meetings.  This flexibility is seen as a critical factor in extending the reach of existing and new curriculum development particularly when targeted at those in work.  Despite the increasing use of technology in all aspects of life, there are still issues around the ability and willingness of vocational learners to engage with the online environment.    

This project would aim to use learning technologies that have the capacity to engage learners in activities and experiences that improve the quality and accessibility of the provision.  These could include online synchronous and asynchronous discussions and conferencing, email as well as interactive learning and self-assessment activities.  The project also has the potential to include work with industry based practitioners given that the SLN is already supporting the Sussex/Brighton Post Graduate  Diploma in E-learning. 

Mapping the provision of e-learning  across the SLN would enable the  team to identify best practice and appropriate areas for development.  Related action research would enable them to understand the learners’ perspective in the context of specified and enacted online learning.

The OU has considerable experience and expertise in both blended and e-learning.  It also has expertise in supporting non-traditional learners working in a variety of different environments.  It is therefore well-placed to take the lead in mapping existing practice both locally and nationally and developing e-learning provision across the priority curriculum areas.   
Developing e-learning across the curriculum
The project team will work collaboratively with academic leads in each of the priority curriculum areas in order to map provision across institutions and identify areas where e-learning would enhance the experience of 

· those designing the curriculum 

· those delivering the curriculum

· the learners themselves. 

It is anticipated that the curriculum groups in the different subject areas will benefit from the networks and collaborative partnerships across the SLN, but that they will have different experiences and needs.   E-learning could be used as a tool to address issues around student participation in HE, for example, where geographically distanced from the providing institution.   It can also be used as a tool to address issues around non participation in particular parts of the curriculum, for example, work based or related placements or activities       

Those delivering vocational learning will be able to benefit from an SLN programme of staff development to enhance their experience and knowledge of blended learning and e-learning tools and resources.  There is the potential to share both technical and pedagogical knowledge across institutions within a subject specific context.

Learners will benefit from more flexibility and choice in how they access and use learning materials.  Implicit in this is the opportunity to broaden their understanding of technology and develop independent learning skills.  

Aim
The project aims to embed e-learning  and blended learning  across the SLN priority curriculum areas.

Outcomes

· SLN Curriculum Groups will have access to new approaches, resources and expertise which will enable them to explore the potential of e-learning in the delivery of their subject specialisms.   

· Mapping of existing good practice and expertise in e-learning.

· Accessible electronic learning resources to support learners.
· E-learning networks and collaborative partnerships across the SLN.

· The development and evaluation of a number of small scale projects to suit particular curriculum areas.
· Dissemination of  resources and research through educational conferences and literature.
· A programme of collaborative staff development within the partnership of SLN. 
Timescale

A staged approach is planned over a period of two years:

Stage 1: July – December 2006 

· Planning and consultation;

· Literature review to identify relevant pedagogy and e-learning resources; and

· Mapping of e-learning provision and use across the SLN undertaken through both survey and focus groups with practitioners and learners.

Stage 2: November 2006 – July 2007 

· Set up of collaborative  curriculum  partnerships to share and develop e-learning;technologies appropriate to the subject and provision; and

· Dissemination of mapping best practice to November SEDA Conference.

Stage 3: January 2007 – July 2007
Piloting and evaluation of e-learning resources

Stage 4: September 2007 – June 2008 

Dissemination of e-learning resources and programme of professional development.

Stage 5: May – June 2008

Project evaluation

Partners involved

SLN partner institutions 

Suggested membership of  e-learning  team

Robert Catt, OU Project Director , Jenny Linden and a consultant from the OU 

The project would be overseen by a Project Board that included representation from SLN partner institutions, the SLN core team and the Open University. The project  staff would be part of the SLN Curriculum Team which meets six times a year. 

Purpose of Report:


Decision





The Foundation Group is invited to discuss and approve the “Developing the online environment” proposal.
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