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Feedback from Hefce on the SLN First Year Review

The Board is asked to note and comment on the action arising from the meeting with Richard Blackwell, Hefce Regional Consultant

Background

The First Year review and Two Year Delivery Plan were submitted to Hefce at the start of November 2006. Following this there have been a series of exchanges with members of the Hefce regional team. The Board has been kept informed of this correspondence. Julian Crampton, in both his capacity as head of the lead institution and chair of the SLN Board, arranged to meet with the Hefce Regional Consultant Richard Blackwell on the 11th April to review the issues being raised by Hefce. 
The meeting agreed that the SLN would undertake the following actions:-  

· Submit an updated budget statement following our Board meeting of the 25th April.

· Submit the SLN Vocational Progression Accord and first four agreements by the end of July.

· Revise and update Section 1.4 of the Two Year Delivery Plan on Employer Engagement, available at:

http://www.sussexlearningnetwork.org.uk/documents/deliveryplanfinal.pdf
· The SLN will identify what we feel are covered in the institutional overheads included in the business case. This will enable us to develop a clearer account of what is covered in the contributions in kind. We will then be in a position to calculate the contribution on a formula that better reflects full economic costing. We will let you have the outcome of this work by the end of May.

At the conclusion of the meeting it was suggested by the chair that Hefce be invited as an observer to future Board meetings. This was seen as a way of enabling both parties to gain a shared understanding of the progress of the SLN as it looked towards building a sustainable model for development beyond the three year funding period.
