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 Finance update 

Spend against planned activity – April 2007
At its last meeting, the Board asked for an update of the planned spend against activity for the following two meetings of 2006-07 (April 25 and July 19). This paper provides the update for April on planned spend against activity until the end of July 2007. A number of these changes were reported in the budget update at the previous meeting (14 February 2007); however there are some changes. 
The Board also requested a report on progress towards targets in the Delivery Plan. This will form a separate report, which will be provided to the Board following the first complete year of Delivery Plan activity.

‘Traffic light’ approach

The Board asked for a risk management approach to the reporting of planned expenditure against targets. On the attached spreadsheet (SLN.B.03.04a)  activities have been coded in the following way:
Red:
indicates an amount of greater than £2,000 either of overspend that has not been covered by funding from another area of the budget, or of underspend that has not been re-allocated to another area of the budget.
Amber: 
indicates an amount of greater than £2,000 either of overspend that has been covered, or of underspend that has been re-allocated to associated activities

Green: 
indicates areas of activity which are on track to spend (within a £2,000 variance).

Where an activity is showing as red or amber, an explanation is given below. The traffic light approach has been applied to headline activities. Where underspends and overspends occur within the same budget area, balancing each other out, the area is shown as green, since the target spend is on track overall.
1.
Update on total actual spend (as of 31 March 2007)
At the end of March 2007, the current spend is £632,087. This is expected to rise sharply in April as overheads payments are made.
2.
Update on "amber" areas of under / overspend anticipated at the end of 2006/07 

(greater than £2000 variance)
2.1
Developing the Learning Network

Collaborative Planning

The expenditure against collaborative planning will underspend by £6,000 because this target will be met without the need to engage a consultant. 
Web development
Video materials are being contributed to the website by the student engagement and marketing work without incurring additional cost. This creates an underspend of £7,000. 
Communication about the SLN

An additional £5,000 has been allocated to support the SLN annual conference, which will involve       multiple conferences for practitioners at different locations. However there is only £400 net overspend in this area, since there is a £4,600 underspend from the newsletter. The costs of the newsletter are being met in house. 
Employer Engagement

New work costing £3925 has been commissioned to research and write materials for the employer section of the SLN website. 

Student Engagement

The newsletter will underspend by £4,000 because a decision has been made to distribute it electronically, saving on print and postage costs.

2.2
Supporting Vocational Learning
Progression and Credit Framework

Because of the frequency of updates needed, materials in this area will be web based, making a saving on costs associated with the production of printed materials of £18,000. This will be re-allocated to marketing materials (below) which will contribute to the same targets, supporting the roll out of progression agreements and recruitment to vocational pathways across Sussex.

Staff Development 

This area of the budget is showing an underspend of £44,000. This had been allocated to support the first year of a two-year programme of large scale events for practitioners. In consultation with curriculum leads, it has been agreed that this programme of events should run in 2007/08 only, with smaller, meeting-style events in 2006/07 that will not require this scale of funding. A significant amount of the funding that this makes available will be used to support practitioner-led research. This will provide relevant information to underpin the planning of the events for 2007/08.  

Marketing and student recruitment

Additional marketing activity (£21,853) has been identified to support research into the effective marketing of foundation degrees; promotion of the SLN IAG resources, and promotion of SLN progression routes, foundation degrees and other vocational courses.  

Information Advice and Guidance

This area shows an overspend of £2,436. Additional resource is required to cover the development costs of additional web-based IAG resources. 

2.3
Creating Opportunities to Learn

Within individual curriculum areas, there are areas of underspend and overspend which are described on the table below and in the attached spreadsheet. The computing and e-learning area will overspend by £3,867, as an additional allocation of £3,024 has been made to the computing strand. There will be a net overspend of £5,893 on the health and social care area, to which an additional allocation of £7,050 has been made. There is a net overspend of £6,077 in this area.
2.4
Monitoring and Evaluation

Evaluation and student tracking

As mentioned under ‘Staff Development’ above, a new area of spend has been created to fund practitioner research projects. This could result in up to 24 projects of £2,500 being funded, at a total cost of £60,000. This would result in a net overspend of £33,000. 

2.5
Contingency

Contingency allocations are as described on the accompanying spreadsheet – they comprise new areas of curriculum work, and funding for additional staff. £49,822 of the contingency fund has been allocated to these new areas of work.
2.6
Additional areas of spend

A proportion of Aimhigher funding (£21,000) will be allocated to joint activity in 2006/07. This had been provisionally been set against an area of the Supporting Vocational Learning budget, but it has since been ringfenced from the total underspend, this is subject to discussions with Aimhigher Sussex as to the joint work for which it will be used. 
2.7
Summary

	Activity heading
	Allocated budget

	Over / underspend anticipated at year end

	Developing the Learning Network
	
	

	Collaborative Planning
	£6000
	£6000 underspend

	Our website
	£26600
	£6959 underspend

	Communication about the SLN
	£19600
	-£400 overspend

	Employer engagement
	-
	-£3925 overspend

	Student Engagement
	£15,000
	£4,000 underspend

	total (net)
	
	£12634 underspend

	Supporting vocational learning
	
	

	Mapping provision
	£7000
	-£50 overspend

	Progression and credit framework
	£28000
	£18,000 underspend

	Staff Development
	£58,000
	£44,000  underspend

	Marketing and student recruitment
	£75,000
	-£21,853 overspend

	IAG
	£128,600
	-£2436 overspend

	Total (net)
	
	£37661 underspend

	Creating opportunities to learn
	
	

	Arts and Creative Media
	£61213
	£357 underspend

	Biosciences
	£84857
	£1257 underspend

	Community Practice
	£63397
	£1157 underspend

	Computing and e-learning
	£74267
	-£3867 overspend

	Health and Social care
	£53750
	-£5893 overspend

	Sport and Leisure
	£64005
	£957 underspend

	Tourism, Travel and Retail
	£62244
	£956 underspend

	Engineering and construction
	-
	-£1000 overspend

	Total (net) 
	
	-£6077 overspend

	Monitoring and Evaluation
	
	

	Evaluation and student tracking
	£30750
	-£33,000 overspend

	Total (net)
	
	-£33,000 overspend

	Infrastructure
	£531,000
	-

	Total (net)
	
	-

	Contingency
	£60,000
	£10178 underspend

	Total (net)
	
	£10178 underspend

	Total across budget
	
	£21,396 underspend

	Additional items – Aimhigher
	-
	£21,000 commitment

	BALANCE
	
	£396 underspend


3.
Additional student number funding
The SLN reports an income of £600,497 from HEFCE to fund SLN additional student places in partner colleges and HEI's in 2006/07. 
4. 
Expenditure profile 2007/08
The SLN is predicting a spend of £1,448,886 during the funding year 2006/07, against a total budget of £1,449,283.  This amount includes the full HEFCE allocation of £1million for that year, as well as the £450,200 HEFCE funding carried forward from 2005/06. 
In 2007/08, the SLN has a total amount of funding available of £1,362,517. This is made up of £1million HEFCE funding for 2007/08, and £362,517 drawn in from other sources and carried forward into 2007/08. Of this carry forward, £275,000 (from the Sussex Coastal Federation) was not transferred into the SLN budget until late in the year 2006/07. 
The SLN Delivery Plan 2006-08 sets out areas of predicted spend against activity across the two years. The budget for 2007/08 is fully allocated, and is expected to be spent fully and to time; the SLN’s ability to spend this level of annual budget is evidenced by the current year’s spend, which will exceed the amount available for 2007/08. The spend profile for 2007/08 is expected to differ from that of 2006/07, with significant expenditure, particularly on curriculum development, in the first quarter. 






The Board is asked to note the update on planned expenditure, and to comment on the changes to expected spend against planned activity.
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