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Board Meeting

19 July 2007, 0830-1000

Committee Room 228, Mithras House
University of Brighton

Actions and minutes
Actions
	Minute
	Action
	By whom

	3.2
	To take forward the approved progression agreements within the SVPA
	Sarah Hardman

	4.3
	To take forward additional funding and activity with the Health and Social Care curriculum team.
	Chris Baker

	6.2
	To use the research on the learning infrastructure, being undertake by Papworth Consulting, to inform the work of the Board sub-group on sustainability
	Board sub-group for sustainability

	8.2
	To take forward further work looking at work-based learning top ups
	Collaborative Training Centre and the SLN curriculum leads   


 Minutes
Present:

Chris Baker

Director, Sussex Learning Network
Clive Behagg

Deputy Vice-Chancellor, University of Chichester
Julian Crampton
Vice Chancellor, University of Brighton (Chair)
Mark Froud

Chief Executive, Sussex Enterprise
David House

Deputy Vice-Chancellor, University of Brighton
Jackie Johnston

Principal, The College of Richard Collyer
Kieran McNamara
Head of Strategic Economic Development and Skills, East Sussex County                
                                       Council
David Percival

Principal, Northbrook College Sussex
Aidan Pettitt

Partnership Director (West Sussex), LSC Sussex
David Sword

Head of Learning, Children and Young People's Services, West Sussex                    
                                       County Council
Stephen Tregidgo
Executive Manager, Sussex Advice & Skills
Caroline Wood

Acting Chair, SSPA
In attendance

Richard Blackwell
Regional Consultant for the South East (HEFCE) 
Rebecca Duffy

Sussex Learning Network
Sarah Hardman

Sussex Learning Network

Apologies



Liz Gray

Regional Director, The Open University in the South East 
Paul Kendall

Director, Sussex Council of Training Providers
David Smith

Area Director, Learning & Skills Council (Sussex)
Philip Ward

Youth and Connexions Commissioning Manager, Brighton & Hove Local
                                       Authority
Joanne Wright

Pro-Vice-Chancellor (Education), University of Sussex                                                                                                           
1.
Minutes of the Board Meeting 25 April 2007 (SLN.B.03.M)
The minutes of the last meeting were accepted as a true and accurate record. No matters arising were raised.
2. 

Board membership – welcome and introductions (SLN.B.04.01)
2.1
The Board noted the updated list of members. 
2.2
The Chair welcomed the new members from the respective local authorities, Kieran McNamara (East Sussex) and David Sword (West Sussex). Philip Ward (previously representing Sussex Connexions) will be representing the Brighton and Hove Local Authority. Caroline Wood will be the main Board member representing the Sussex Skills for Productivity Alliance. The Board also welcomed Richard Blackwell, HEFCE Regional Consultant for the South East, who will be attending SLN Board meetings as an observer. 
3. 

Sussex Vocational Progression Agreements (SLN.B.04.02)
3.1
A paper outlining the membership and function of the Sussex Vocational Progression Accord Management Group was tabled for information. 
3.2
The Board was asked to approve the five draft Progression Agreements, for the following areas: Biosciences, Community Practice, Health and Social Care, Sport and Sport Therapy. The agreements, and the further developments proposed within them, were agreed by the Board.

The following additional comments were made:


(i) Widespread and effective IAG would be essential to support and promote the agreements. The IAG consultants employed by the SLN would be running a series of events across organisations in Sussex throughout 2007-08 (see paper SLN.B.04.08) It was also noted that the Sussex Learning Network curriculum leads would be organising events to engage and inform admissions staff within partner institutions in the progression agreements, and that it would be the responsibility of individual institutions, via representatives on the SVPA Management Group, to maintain staff understanding of the agreements on an ongoing basis.
(ii) The development of a progression agreement in Construction and Engineering is currently being explored.


(iii)  The Board noted that as the agreements had been developed according to identified areas of need within each sector, a consistent approach to addressing issues such as APEL had not been taken. However the SLN was carrying out work, with SEEC, towards the development of an APEL framework which would provide a mechanism for drawing together various strands of work. 

(v)  It would be important that progression between vocational and non-vocational pathways is facilitated, and clear information, advice and guidance would be key to this, ensuring that learners are not tied into one pathway where a progression agreement has been established. 

(vi) The SLN has been engaging with 14-19 advisors in the local authorities and has a specialist advisor on the Curriculum Team. As the 14-19 diplomas come on stream, the SVPA management group will work closely with those responsible for the Sussex Liaison and Progression Accord to ensure that learners progressing from these new qualifications are covered by one of the accords. 
Action: Sarah Hardman

3.3
The Board expressed its appreciation of the work undertaken by Sarah Hardman and the curriculum leads in the development of the Accord and agreements.
4.   

Curriculum reviews (SLN.B.04.03) 

4.1
The Board noted that a full review of the curriculum strands' work would be included as part of the Two Year Review at the next meeting. 

4.2
The Board approved the process that has been put into place for reviewing the funded activity of the curriculum strands. 

4.3
The Board approved the request by the Health and Social Care curriculum strand for £14,500 funding (additional to that already committed for 2007/08).
Action: Chris Baker
5.   
Financial report (SLN.B.04.04, SLN.B.04.04a, SLN.B.04.04b) 
5.1
The Board noted the Finance expenditure update (SLN.B.04.04) as current for the end of June 2007. It was noted that a full statement of accounts for 2006/07 would form part of the Two Year Review. 
5.2
The Board approved the revised model for accounting and recording overheads and contributions in kind (SLN.B.04.04a). 
5.3
The Board noted the report by the Internal Audit Department of the University of Brighton (SLN.B.04.04b). 
5.4
The Board expressed its appreciation for work done by Rebecca Duffy in monitoring and maintaining the SLN budget. 

6.  
Sustainability – outline paper (SLN.B.04.05)
6.1
The Board noted the outline paper and minutes of the sub-group for sustainability which held its first meeting on July 9th 2007. (The group is chaired by Professor Joanne Wright. Other members of the group are Chris Baker, Mark Froud, David House, David Percival, and David Smith / Hazel Haywood.) The paper was seen as a useful reflection of what could be achieved in the light of changing local and national priorities, and noted the following areas as key points for consideration: 

(i) employer engagement – work-based delivery and the employer contribution

(ii) what demand will look like - progression from work, and workforce development

(iii) a review of the SLN’s priority sectors should form part of the thinking about sustainability.
6.2
The Board heard that a survey was underway by Papworth Consultants to look at the sustainability of those aspects of the SLN’s work around progression, IAG and brokerage, and the sub-group would use this to inform its development of options for sustainability. 

Action: Board sub-group for sustainability
7.
Additional student numbers

7.1
The Board noted the paper and table outlining the distribution of Additional Student Numbers between 2006/07 and 2008/09.
8.   
Report on the work-based learning honours top-up (SLN.B.04.07)
8.1
The Board agreed that the work-based learning report proposed a useful pilot study which would form a base for looking at the wider role of work based learning across the curriculum. 
Comments were offered as to future possible directions for the work: 

(i) It would be important not to tie learners into a work-based pathway, but to enable them to choose between this or other opportunities to top-up. 

(ii) A useful extension of the work might consider issues around the promotion and validation of top-up opportunities.

(iii) It would be useful for the next phase of work to sample more broadly and include sufficient quantitative data to enable a detailed assessment of expectations of a work-based top up degree.

(iv) It was suggested that an equivalent to the Level Two Skills pledge may offer "twinning" opportunities between providers and employers. It was also noted that those Sussex employers who had signed the Skills Pledge could provide useful starting points for some of this work.

(v) It was agreed that development of the pilot top-up offer should proceed as soon as possible in order to test the potential for a wider offer.
8.2
The Board approved the allocation of £19,800 further funding in 2007-08  to support the pilot project involving the Collaborative Training Centre of the University of Brighton and SLN curriculum leads. 

Action: Collaborative Training Centre / SLN curriculum leads 
9.   
Staff development update (SLN.B.04.08)

The Board noted the update on the full range of staff development activities and associated IAG events. The Chair commented on the impressive attendance at the whole range of SLN events. 
10.        Dates of future meetings

Details of future meetings are posted on the SLN website's Board Plans and Papers page. 
http://www.sussexlearningnetwork.org.uk/about-us/sln-plans-and-papers/board-meetings-and-papers  The next meeting will be held at Bramber House Conference Centre, University of Sussex, 0830-1000 on Wednesday 3 October 2007.
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