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Distribution of Additional Student Numbers

Over the period 2006/07 – 2008/09 the SLN has received a total of 999 additional student numbers (ASNs) from HEFCE, and has allocated these to institutions across Sussex to support growth of new or existing courses within the SLN’s priority curriculum areas. 

These SLN ASNs bring with them in excess of £4million income to Sussex institutions in the first year of a student registering. The final value increases with each successive year of study. 
The 999 ASNs consist of:

· 205 allocated for 2006/07
· 540 allocated for 2007/08 (originally 420, with an additional 100, then 20)
· 254 allocated for 2008/09
The attached spreadsheets illustrate the breadth of subjects across the curriculum in which the SLN has supported growth. This is across the SLN’s priority curriculum areas, and the ASNs have supported both customised provision delivered by the SLN Curriculum Leads, and individual institutions’ planned provision. 
Model of distribution 

In 2006/07, the SLN operated HEFCE’s ‘model 2’ of allocation – this meant that the ASNs were ‘owned’ by the SLN, and distributed to the delivering institutions via the university of Brighton, as the accountable body for the SLN. From 2007/08 onwards, the SLN has moved to HEFCE’s ‘model 1’. This means that whilst the SLN co-ordinates the distribution of ASNs, the ASNs themselves are distributed directly to the delivering institutions by HEFCE, and are then built into those organisations’ allocations of student numbers in future years.
Marketing of ASNs
In order to support institutions with recruitment to the courses in receipt of SLN ASNs, the SLN has engaged in marketing activities. These are intended to be in addition to the promotional activities in which institutions are already engaged. In 2006/07 this took the form of a campaign based around adverts in local print media, publicising an information line. The resource invested in this was relatively low, and this was reflected in the response rate. 
In 2007/08, significant resource has been invested into a large scale campaign involving print media adverts; outdoor (bus and bus shelter) advertising; postcards (42K) distributed to appropriately themed venues; features in partners’ newsletters and websites, and press releases generating website and radio coverage. The campaign has directed enquiries through the foundation degrees in Sussex website, as a course search facility. The campaign launched in mid-May, and usage of the website has increased dramatically in this period:
April 2007 (prior to launch of campaign):

492 visits to site
May 2007 (campaign launched mid-May):
788 visits to site

June 2007 (campaign fully operational):

1197 visits to site

The foundation degrees in Sussex website directs enquirers to the relevant course page on institutions’ sites to find specific information relating to their course of interest, and therefore depends on the accuracy of these.
Recruitment to ASNs

Recruitment in 2006/07 was lower than expected, resulting in a carry forward of 41 ASNs into 2007/08. Across the board recruitment for 2007/08 appears more buoyant, although institutions are reporting difficulties in attracting applicants to a number of courses. In most cases, these are newly validated courses which have not been well publicised. There are also a number of courses that institutions anticipate will attract late applications throughout the summer.

The SLN will continue to work with institutions to monitor application rates to the courses in receipt of SLN ASNs, and to discuss any requests to reallocate numbers (within the parameters agreed by HEFCE).  
The Board is asked to note the distribution of additional student numbers via the SLN over the 3-year period. 





SLN.B.04.06


    





For information








PAGE  
1

