[image: image1.jpg]SWgsex

learningnetwork







Sustainability Group Meeting

9 July 2007 - 8.30-9.30am
Seminar Room, Sussex Innovation Centre
Minutes 
Present: 

Chris Baker


Director, Sussex Learning Network 
Mark Froud


Chief Executive, Sussex Enterprise

David House


Deputy Vice-Chancellor, University of Brighton
David Percival 


Principal, Northbrook College Sussex
Professor Joanne Wright
Pro-Vice-Chancellor (Education), University of Sussex - Chair
Caroline Wood


Deputy Chair, Sussex Skills for Productivity Alliance

In attendance:
Rachel Papworth

Papworth Research and Consultancy

Sarah Hardman


Deputy Director (Sussex Learning Network)

Apologies:




David Smith / Hazel Haywood
Sussex LSC

1. 
Welcome and introduction

Members were welcomed to the first meeting of the Sustainability Group and introduced themselves. The group thanked Joanne Wright who had offered to chair.
2. 
Confirmation of membership and terms of reference

A paper outlining the group’s membership and terms of reference was tabled. 


The group noted the following changes to the membership:

Caroline Wood had replaced John De Groot who had stepped down as Chair of the Sussex Skills for Productivity Alliance.
Stephen Tregidgo (Sussex Advice and Skills) would not now be a member of the group due to a change in his areas of responsibility.
3. 
Planning for sustainability paper

A paper setting the context and raising key issues for the group’s consideration had been circulated. The following key points were emphasised: 

· The nature of the Lifelong Learning Network programme is that it consists of a series of locally agreed initiatives and decisions about sustainability are unlikely to be made nationally.
· Due to the relatively short initial funding period, the group is in the position of looking at models of sustainability at an early stage in the life of the Sussex Learning Network, before a body of evidence can be drawn together to illustrate the impact of its activities. 
· Changes in government policy following the publication of the Leitch Implementation Plan and the HEFCE consultation on HE in FE will have a bearing on the group’s discussions. 

The group agreed that there was a need to identify which elements of the SLN’s activity should be prioritised in sustainability terms, and to consider whether it was appropriate to build any additional or different activities into a model for future delivery. Partners would need to consider what they would lose should the SLN cease to exist. The relative merits of taking a local versus a regional approach should also be considered. It was noted that there may be lessons to be learnt from the experience of others, particularly Australia and Canada, in terms of work-based learning.
Functions including collaborative planning and innovative new curriculum development were cited as positive outcomes of the SLN. The group agreed that the nature of the SLN’s continued relationship with HEFCE would be an important consideration in any proposed model, as would the involvement of other key partners, notably the LSC.
It was agreed that the SLN could provide a vehicle for articulating local priorities within the changing political climate, and that a potential role for the SLN was that of interface between vocational higher education and frontline agencies such as Train to Gain.
The group agreed that the SLN had a role to lead the way in terms of developing a sustainable model for Lifelong Learning Networks, and that whilst focusing on what the SLN would provide for Sussex, they would also wish to position the SLN in a way that would create opportunities for regional working where appropriate. 

The group felt that whilst sustainability of several of the SLN’s core functions, including progression; information, advice and guidance; employer engagement and marketing, should be achievable within the means of the network’s organisations, sustaining the work around the curriculum and curriculum development would require significant continued resource. It was agreed that it may be most appropriate to discuss options with HEFCE, and to consider reviewing and prioritising the sectors across which the SLN currently works. 
4.   
Activities to support the learning infrastructure


A paper produced by Papworth Research and Consultancy was presented, setting out the proposed scope of the LSC funded report. The report would consider current provision of information, advice and guidance, including that related to progression, and skills development and delivery for employers and employees. Through consultations with a range of partners, the report would propose models for the collaborative delivery of key outcomes within these areas of service delivery, and the structures to support effective collaboration and delivery.  

The group considered how employers could be drawn into these discussions, and it was agreed that whilst it would be problematic to engage with individual employers in the context of this piece of work, some of the existing contacts, such as the three local authorities, were large scale employers, and it would also be worthwhile contacting some of the employers’ representative bodies, such as the Confederation of British Industry (CBI) or the Federation of Small Businesses (FSB).

It was agreed that there was a need to build some quantitative data into the report.
Action: Peter Rainger (SLN Information Officer) to identify and provide relevant data
A draft report looking at the skills and development needs within the Gatwick Diamond area had been produced and was currently in draft form, and it was agreed that the group should take advantage of any data available through this and other relevant reports to support its work. 


The report was due to be completed by mid November 2007. It was agreed that the report on sustaining the learning infrastructure would come to the Sustainability Group, and that the group would then bring this together with proposals for sustaining the SLN’s activities around the curriculum and employer engagement, into an overall report to the SLN Board.

5.  
Any other business

None was raised.
6. 
Future meetings 
The group agreed that its next meeting should be set for early October 2007. 

The Board is asked to note the first report from sustainability group and add their comments to the paper on planning for sustainability
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