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Audit Objectives

1 The purpose of this review was to assess the controls and systems in place for awarding and managing the HEFCE grant.  In addition to the internal review, procedures were also examined as, in due course, HEFCE will require a satisfactory audit certificate from the Institution.
2 The review has also sought to ensure that sufficient targets and milestones are in place with suitable processes to measure and monitor these within the operation of the Sussex Learning Network to ensure the success of the project.
Background

3 The Sussex Learning Network was created in late 2005 after a successful bid for funding was made to HEFCE in November 2004.  The SLN is a partnership of universities, colleges, training providers and guidance agencies with the aim of improving opportunities for vocational learners in Sussex.
4 The SLN has seven main objectives aimed at completing the overall plan which consist of; achieving 1,000 extra higher education places for vocational learners, improved provision is seven key sectors, guaranteed progression from further to higher education and better information, advice and guidance for all, professional development for teachers and trainers, further and higher education partnerships that meet employer’ needs and opportunities for learners to have their say.
5 The Institution is the accountable body for the SLN and as such the Vice Chancellor chairs the SLN Board which consists of representatives from all the partner organisations in addition to the Director of the SLN.  The partner organisations include the Universities of Chichester and Sussex, The Sussex Learning and Skills Council, Sussex Enterprise and a variety of educational and training providers.
6 There is a core team of six people responsible for managing the SLN and its activities and they co-ordinate the curriculum strands and other activities with representatives from the partner institutions.
7 The SLN has established a series of targets and milestones for measuring the progress and effectiveness of the project and these are reported to the SLN Board and formally reviewed annually although current issues are discussed at the SLN Board meetings which are held on a quarterly basis.  In the academic year 2006/2007 approximately 184 additional student numbers were created by the project and a further 520 have been confirmed for the academic year 2007/2008.  The major assessment relating to the success in additional student numbers is planned to take place in 2008.
8 The SLN has received a funding grant of £3,000,000 for an initial three year period which is paid in regular instalments to the Institution.  A ten percent retention is held by HEFCE and will be released on receipt of a satisfactory final report and audit certificate.
9 Other funding has also been received for specific projects within the SLN and includes £225,000 from the Sussex Coastal Federation and £82,000 from Aim Higher funding. Additionally there is an agreement with partner Institutions that they will contribute approximately £1,000,000 in kind over the duration of the SLN in the form of staffing and use of facilities.
Audit Testing

10 A sample of expenditure items within the current financial year was selected for audit testing.  Each item of expenditure was checked to supporting documentation to ensure that payments were appropriate and contracted.  No discrepancies were found.

11 The budgetary control procedures were examined to ensure adequate arrangements were in place to monitor expenditure.  Some minor year end reporting difficulties had been encountered at the end of the previous year but these appear to have been resolved and were not of a significant enough value to have a material effect. 

12 Regular meetings are held with budget managers who are also required to regularly report on progress against specified targets.  All payments are made through the central office where the budget is monitored by the Network Manager.  The Network Manager also prepares quarterly budget reports for the SLN Board.

13 For budget monitoring and administrative purposes the SLN operation is split into seven strands of activity which are curriculum development, progression and credit framework, staff development, tracking of research and evaluation, Marketing and promotion, communication and planning and Information, advice, guidance and continuing professional development.

14 In its first operating financial year ended 31 July 2006 expenditure for the SLN totalled £533,600 which was less then originally planned and as a result the budgets have been altered for the remaining two years of the project to ensure full spend.  The budget for the current financial year is £1,444,683 with expenditure as at 20 June 2007 totalling £1,073,694 with a further £116,068 committed on the E-fin accounting system leaving a remaining balance of £254,921.  Spending for the year is currently close to profile and it is anticipated that all funds will be applied.  

Assurance Obtained
15 The findings from this audit provide assurance that the proper systems are in place in applying the funding and that reasonable steps have been taken to achieve value for money in this project.
16 Assurance can also be taken from the processes in place to assess and evaluate the SLN targets and milestones.
Recommendations
1
The audit did not highlight any significant areas of weakness requiring audit recommendation for improvement.

Recommendations and Rationale Note

Recommendations have been assigned a priority in order to highlight the level of risk involved and response required as follows:

1. High risk requiring urgent consideration and action.

2. Medium risk requiring consideration and action in the near future.

3. Low risk which should be highlighted for management but not requiring immediate action.


Audit Risk and Control Checklist

Sussex Learning Network
	Risk
	Control
	Rationale 
	Fully Met
	Partially

Met
	Not Met

	Grant not fully spent
	Adequate budget monitoring process
	Ensuring that the grant is fully spent thus avoiding returning funds to HEFCE
	(
      
	
	

	Inappropriate purchases
	Purchasing procedures in accordance with Financial Regulations
	Ensuring that all purchases are made using appropriate procedures
	      (
	     
	

	Inability to meet objectives due to poor planning process
	A fully documented business case/bid process for project
	To ensure that the operation is properly planned and costed
	      ( 
	     
	

	Inadequate or incomplete documentation
	Appropriate recording of transactions and adequate documentation retention
	Ensuring that all transactions are properly recorded and that appropriate documentation is used and retained  
	      (
	      
	        

	Loss or miscoding of income
	Process for ensuring that income is properly received and accounted for
	To ensure that all income from HEFCE is received and correctly credited
	      (
	       
	

	Poor value for money
	Appropriate procedures in place to ensure VFM considered and addressed
	To ensure value for money is applied to the project
	       (
	
	


The Board is asked to note the outcome of the Draft Audit Report issued by the Internal Audit Department of the University of Brighton (draft subject to final sign-off).  








