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 Finance update 

Background


As part of our normal reporting cycle to the Board, this report provides a summary of expenditure at the end of June 2007 (month 11) and a projected figure for our planned expenditure at the year end, July 31 2007. This report will provide a summary of bottom line figures against our main activity headings (strands). A detailed financial report will be provided to the Board as part of the second year review .This will be considered at its meeting on the 3rd October. 
Note of significant developments following previous budget report (SLN.B.03.04)

The SLN has been charged additional overheads on a proportion of its income (the Sussex Coastal Federation income of £275,000; overheads at 20% are £55,000). Subject to confirmation with the University of Brighton's senior management team, this will result in an increased infrastructure expenditure for 2006-07 (detailed below). One instalment will be paid this year (£27,500) from our contingency budget. 
Activities budgeted for this year but taking place in August / autumn 2007

5K on marketing
7.5K on research

These activities will contribute to an underspend as they are taking place in the 2007-08 financial year. An allowance will be made for these activities in next year's budget. 

Aimhigher funding

£2350 of the ringfenced Aimhigher funding (£21,000) noted in the last budget update (SLN.B.03.04) has been spent this year. The remainder (£18650) will be committed from the SLN 2007-08 budget, and will be supplemented by a further 9K from within our budget to make up the total remaining to be spent. 
Summary

Projected year end position – end June 2007
This table shows the actual spend for June 2007 and the projected (not actual) position at year end. A full report will follow at the next meeting. 
	Strand 
	Allocated budget 06-07
	Spend – 
	July spend
	Projected year-end spend
	Variance

	
	
	end June 2007
	
	
	

	Infrastructure & contingency
	591,000
	399,621
	192,581
	592,202
	-1,202

	Developing the Learning Network
	67,150
	26,889
	22,250
	49,139
	18,011

	Supporting vocational learning
	296,600
	219,267
	31850
	251,117
	45,483

	Creating opportunities to learn
	463,733
	483,548
	3692
	487,240
	-23,507

	Budget and resources
	0
	 
	 
	0
	0

	Monitoring and evaluation
	30,750
	27,500
	22,490
	49,990
	-19,240

	Sustainability and future development
	0
	 
	 
	0
	0

	Total
	£1,449,233
	£1,156,825
	£272,863
	1,429,688
	£19,545

	Ringfenced Aimhigher joint funding
	 
	 
	 
	 
	-£18,650

	Total projected underspend
	 
	 
	 
	 
	895








The Board is asked to note the update on planned expenditure at the year-end for 2006-07.�(A full summary will be provided with the second year review  at the next meeting)
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