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 Review of the curriculum strands


Background

The SLN agreed to support work in seven curriculum strands between 2006 and 2008. Each strand is led by one or more of the higher education institutions. Full details of their work to date can be found at 

http://www.sussexlearningnetwork.org.uk/practitioner-network/sln-curriculum-development
 The objectives and targets of the strands are detailed in the Two Year Delivery Plan 2006-08. Curriculum leads made presentations about their work to a special meeting of the Board in January 2007. During the last month each strand has been subject to an annual report and review. A copy of the report form is attached as an appendix. The focus of these reviews was to examine progress against targets and look at any adjustments that were required for 2007-08. This was accompanied by a full financial report for the current financial year and indicative budget plan for 2007-08. 
The progress of each strand will be reported in our second year review that will be presented to the Board at its October meeting.
Main issues

All of the strands have made considerable progress in meeting their targets for 2006-07. Reviews have helped highlight areas where activity needs to be more focused in the year ahead. One area of concern was the under spend showing in some strands. This is largely explained by delays in appointing the full complement of staff to work on SLN related activity. In other areas staff turnover has accounted for slow spend. These issues have now been addressed and posts are being filled. In 2007-08 there will be twenty eight staff working in the seven curriculum strands. The majority of these are fractional appointments. Sixteen of these are employed on established posts within the institutions with the remaining twelve being short term fixed contracts linked to SLN funding. The issue of how the expertise being developed by the curriculum team will be carried forward is one of the challenges for the sub- group considering sustainability. 
The reviews have all indicated that the original budget approved by the Board is sufficient to enable the agreed programme of work to be completed in 2007-08. The one exception is Health and Social care where additional work is needed to broaden the scope of their work beyond social care and social work to incorporate new developments in health related work. They are also supporting development of the Foundation degree in Social Care at two colleges. This strand received far less funding than the average for the other strands and the 14.5k requested for additional activity in 2007-08 will reflect an appropriate use of resource.
Conclusion

The work of the curriculum areas will be further reviewed at the end of 2007 to allow time for any final adjustments in planned before the end of the initial funding period.

An example of the pro forma which was sent to strand leads (with initial information; not showing returned data) is attached below. 

Sussex Learning Network: Curriculum Area Annual Review 2007-08
Curriculum Area: Arts and New Media

Lead Institution: Northbrook College Sussex

The purpose of this review process is to enable strand leads for the SLN curriculum areas to provide a formal report to the SLN Board on the delivery of SLN curriculum activity. As signatories to the agreements for each area, strand leads are asked to complete this document and return it to Rebecca Duffy at the SLN by 25 May 2007.  The report will form a basis for discussion at the meetings between the SLN and the strand leads at our forthcoming meetings.

This reporting pro forma contains four sections: 

1.
Update on progress against the SLN Plan deliverables

This section contains the targets and milestones from the SLN 2 Year Delivery Plan for 2006-08. 

2. 
Finance declaration


This is a space for you to provide your estimate of expenditure at the end of the financial year (31July 2007), and to identify under/over spends, and 
sums carried forward.

3.
Staffing declaration


This is for you to confirm that you are satisfied the staffing resource has been funded and allocated appropriately. 

4. 
Areas for change or development

This is an opportunity for you to identify areas which have may require change of approach, an adjustment to the resource allocation, or may have emerged as a new area for further development in 2007/08.  

If you have any queries or questions about the process, please contact Chris Baker at the Sussex Learning Network, on 01273 873395.

1. Update on progress against the SLN Plan deliverables for the Arts and New Media Curriculum Area
Please use the space provided below to report on the progress of activity against the SLN milestones and target. Where an activity's target completion date is in the future, please provide an update on the progress of the activity so far, if appropriate. 

	Targets
	Milestones
	Update on progress

	1 Identify, develop and deliver new provision for the 3 key areas, considering progression opportunities and geographical accessibility
	1.1 Establish a curriculum group relevant to the 3 key subject groupings

(November 2006)

	

	
	1.2 Map existing countywide FE and HE provision, identifying areas of

weakness and blocks to learner progression (December 2006)


	

	
	1.3 Identify gaps in provision and the potential for developing flexible and

innovative learning modes (February 2007)


	

	
	1.4 Negotiate a range of progression accords, appropriate to the key subject groupings, between schools, sixth form colleges, further education colleges and higher education institutions (March 2008)


	

	2 Increase the number of learners engaged in HE provision across all 3 key subject groupings by July 2008 
	2.1 Identify key subject specialists to develop and validate new programmes (February 2007)

	

	
	2.2 Liaise with Sector Skills Councils and employers to ensure relevance of developments to employer and learner needs (April 2007)

	

	
	2.3 Introduce at least one new foundation degree programme

(September 2007)

	

	
	2.4 Introduce further new programmes (September 2008)

	

	3 Consolidate development activity across subject areas
	3.1 Revisit provision mapping and revise progression routes (Dec 2007)

	

	
	3.2 Publicise the new opportunities developed to learners and key stakeholders (March 2008)

	


2.1
Areas for change


The following table is the same section of the Delivery Plan; please use the space to identify any areas which may require change in 2007-08, in terms of activity focus or resource allocation. 
	Targets
	Milestones
	Possible areas for change

	1 Identify, develop and deliver new provision for the 3 key areas, considering progression opportunities and geographical accessibility
	1.1 Establish a curriculum group relevant to the 3 key subject groupings

(November 2006)

	

	
	1.2 Map existing countywide FE and HE provision, identifying areas of

weakness and blocks to learner progression (December 2006)


	

	
	1.3 Identify gaps in provision and the potential for developing flexible and

innovative learning modes (February 2007)


	

	
	1.4 Negotiate a range of progression accords, appropriate to the key subject groupings, between schools, sixth form colleges, further education colleges and higher education institutions (March 2008)


	

	2 Increase the number of learners engaged in HE provision across all 3 key subject groupings by July 2008 
	2.1 Identify key subject specialists to develop and validate new programmes (February 2007)

	

	
	2.2 Liaise with Sector Skills Councils and employers to ensure relevance of developments to employer and learner needs (April 2007)

	

	
	2.3 Introduce at least one new foundation degree programme

(September 2007)

	

	
	2.4 Introduce further new programmes (September 2008)

	

	3 Consolidate development activity across subject areas
	3.1 Revisit provision mapping and revise progression routes (Dec 2007)

	

	
	3.2 Publicise the new opportunities developed to learners and key stakeholders (March 2008)

	


2.2
Are there any new areas not covered by the above targets and milestones which are possible areas for development and / or resource? Please comment below.

	


3.
Finance declaration
3.1
Phase 1:  2005/06

For the first year of activity, the Arts and New Media area allocated £20,088 to Northbrook College Sussex. Please provide an update on whether any of this was carried forward into the current financial year (2007/08) . A space is provided to comment. 

	Area of activity
	Budget allocated
	Spent
	Carryforward into 2006/07
	Comment

	Staffing , employer costs, travel and subsistence
	£14,838
	
	
	

	Set up resources
	£5250


	
	
	

	Total
	£20,088
	
	
	


3.2
Phase 2 : 2006/07

For the current year, the Arts and New Media Curriculum area was allocated a total of £59356. Please provide an update below giving your estimated spend for 31 July 2007. 

	Area of activity
	Budget allocated
	Estimated Spend at 31 July 2007
	Anticipated carryforward to 2007/08

(if applicable) 
	Comment

	Phase 2 staffing, employer costs, travel and subsistence
	£59356


	
	
	

	Total
	£59356
	
	
	


3.3
Changes to funding plans for 2007/08 (Phase 3)


The funding plan for 2007/08 was agreed at the same profile and level for 2006/07: 


Phase 3 staffing, employer costs, travel and subsistence: £59356
Please also provide any requests for changing to the agreed funding plan for 2007/08.

	


3.4
Please provide the name of a contact in the Northbrook College Sussex Finance department who can be contacted in the case of any queries: 


Name of Finance contact:




Title: 

4. 
Declaration

I confirm that the above report on the targets and milestones for Arts and New Media Curriculum Area plan has been completed to the best of my knowledge.

I am satisfied that the staffing resource has been allocated appropriately and that the staff appointed have been available to direct this resource fully towards the attainment of the objective as set out in the Delivery Plan. 


Signed:

Name: 

Title: 

Institution: 

Date: 
The Board is asked to note the review of the curriculum strands and agree the additional funding proposed for Health and Social Care in 2007-08











