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Membership and terms of reference


Membership 
The membership of the SLN Board is listed below. The Chair is drawn from the lead institution (University of Brighton): Professor Julian Crampton, Vice Chancellor. Other members are representatives from organisations with a commitment to improving opportunities for vocational learning across Sussex. 
	Organisation
	Member and title

	Alternate


	University of Brighton
	David House

Deputy Vice-Chancellor
	

	University of Sussex
	Professor Joanne Wright

Pro-Vice-Chancellor (Education)
	

	University of Chichester
	Professor Clive Behagg

Deputy Vice-Chancellor
	Sarah Gilroy

Pro-Vice-Chancellor

	The Open University in the South East
	Liz Gray

Regional Director
	

	Northbrook College Sussex
	David Percival

Principal
	Simon Ives
Director of Higher Education and Learning Resources

	FE Sussex
	Dr Jackie Johnston

Principal (The College of Richard Collyer)
	

	Sussex Council of Training Providers Ltd.
	Paul Kendall

Director
	Poppy Carter-Mills

Company Secretary and General Manager

	Learning and Skills Council Sussex
	David Smith

Area Director


	Hazel Haywood
Partnerships Manager

	Sussex Skills for Productivity Alliance


	Caroline Wood

Acting Chair, SSPA
	

	Sussex Enterprise


	Mark Froud

Chief Executive


	

	East Sussex County Council




Brighton & Hove Local Authority

	Kieran McNamara
Head of Strategic Economic Development and Skills


Philip Ward
Youth and Connexions Commissioning Manager

	

	West Sussex County Council

Sussex Advice and Skills
	David Sword
Head of Learning, Children and Young People's Services

Stephen Tregidgo

Executive Manager 


	Caroline Scott
General Manager


Sussex Learning Network

  Chris Baker






  Director





In attendance:

	Rebecca Duffy
	Secretary to the Board


Others will be invited to attend specific board meetings, as appropriate
Terms of reference

Purpose of the Board
· To set the aims and direction for the Sussex Learning Network and approve operational plans

· To monitor progress against the Sussex Learning Network delivery plan including commissioning external evaluation as appropriate

· To provide responsiveness to partner organisations in the Sussex Learning Network and to commit to an ongoing dialogue with key partners

· To provide accountability to HEFCE for the appropriate use of public funds

· To approve issues of expenditure relating to the Sussex Learning Network

· To consider options and agree a strategy for sustainability of the Sussex Learning Network

· To provide guidance and support to the Sussex Learning Network Core Team

· To represent the public face of the Sussex Learning Network in local, regional and national fora
Meetings and Reports
· The quorum of the Board will be 8 members of which one must represent the accountable body (the University of Brighton)

· The Board will meet quarterly, with additional meetings as required

· Minutes will be taken of each meeting

· Items for the agenda will be lodged with the Chair at least 3 weeks prior to each meeting

· Papers will be circulated at least 1 week prior to each meeting
Decision making

· The Board meeting is the decision-making body for the SLN  and any urgent items outside of the 
meetings will be taken by Chair's action in consultation, where necessary, with Board members.

· The cycle of activity is determined by the requirements of HEFCE for reports on progress. The progress against planned activity will therefore be considered at the April and October Board meetings. 

Public Accountability
· The Board, its members and the institutions/networks they represent are, together with the curriculum team, the public face of the SLN. It is therefore recommended that the activities of the Board, including all its meeting papers, are made available on the SLN website and in any publications. It is expected that Board members will seek to identify their own institutions / networks with the SLN and its plans via links to their own websites and publications. In this way the business of the SLN will be transparent for all those interested parties who wish to find out about its work.
The Board is asked to note the updated list of membership and alternates. The terms of reference for the Sussex Learning Network Board remain unchanged. 




















