
[image: image1.jpg]SWgsex

learningnetwork




Foundation Group Meeting
SLN Accounting
Overheads
20% of the SLN budget is set aside to cover the overheads of the lead institutions as listed below. It is proposed that this amount should be used to cover the costs incurred in relation to staff that are employed by or based within the institutions over the HEFCE-funded life of the SLN. This would include costs of accommodation, equipment, etc, and would be in addition to the 22% ‘on-costs’ that have been attached to the costs of any SLN funded members of staff to cover such costs as NI and pension contributions. 

It is proposed that this amount be divided as follows:

	Institution
	% allocation
	£ 2005/06
	£ 2006/07
	£ 2007/08

	University of Brighton
	10%
	100,000
	100,000
	100,000

	University of Chichester
	2.5%
	25,000
	25,000
	25,000

	Northbrook College
	2.5%
	25,000
	25,000
	25,000

	Open University
	2.5%
	25,000
	25,000
	25,000

	University of Sussex
	2.5%
	25,000
	25,000
	25,000


The higher amount for the University of Brighton reflects the additional costs incurred in relation to the core staff for the SLN and the administration attached to the SLN as a HEFCE-funded initiative for which the University of Brighton is the lead agency. This amount is in line with that agreed for the Aimhigher initiative, in which the University plays a similar role.


Decision required: agreement to the division of the 20% overheads as set out above is requested. 

A process for the transfer of funds and the potential need for some mechanism by which SLN income can be tracked within institutions will be discussed at a later stage.
Network contribution in kind
The original SLN budget includes an amount of £1,050,000 that is expressed as ‘institutional / partner contribution’. This amount is divided and set against different elements of the SLN budget. It is proposed that this allocation of contributions in kind be reviewed in line with the development of the proposed 2-year plan, which will be completed by September 2006. This might result in changes effective for the remaining two years of HEFCE funding to the amounts set against each element of the budget, but not to the overall figure of £1,050,000.

In order to monitor and quantify the contributions of partners to the SLN, there is a need to develop a definition of what constitutes an ‘institutional / partner contribution’, and a mechanism to measure this. The following is proposed:
Definition:
Institutional / partner contribution to the SLN will be classed as the costs incurred by any SLN partner institution via involvement in SLN activities that is not directly funded through the SLN, within the period from July 2005 (the SLN inaugural conference) to 31 July 2008 (the end of the HEFCE funded period). These costs will exclude those described under ‘overheads’ above, for which the institutions are receiving SLN funding. The main way in which partners will contribute will therefore be through the commitment of time or services to the SLN.
It is proposed that time contributed by non-SLN funded staff via preparation for and attendance at the following constitutes the partner contribution to the SLN:

Foundation Group / Board

Curriculum Team

Curriculum Groups

Focused Task Groups

Conference (excluding paying attendees) 

Planning or ad-hoc meetings

Mechanism:

It is proposed that information is gathered by the SLN Core Team from each of the above groups to enable a simple estimation of cost based on:

Frequency of meetings

Length of meetings

Non SLN-funded partner attendees

Preparation time will also be factored in for each meeting. For ease of estimation a mid-point on the University of Brighton academic payscales will be taken as an average to estimate the hourly rate of each partner contributing time. 
This information would enable an estimation of the value of partner contributions to be made, which the SLN Core Team would make working with the curriculum leads. This contribution would be reported to the SLN Board within the annual accounts. 

Decision required: agreement to the definition and mechanism proposed above is requested. 

Purpose of Report:


Information and decision
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