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Board Meeting

14 February 2007, 0830-1000

Committee Room 227, Mithras House
University of Brighton

Minutes and Actions 
	Minute
	Action
	By whom

	2.1
	To copy to the Board any further exchanges with HEFCE
	Rebecca Duffy

	3.1
	To bring the allocation of £25,000 joint Aimhigher funding for IAG materials to the notice of the meeting of IAG providers on March 5, 2007
	Chris Baker

	3.2
	To provide a "financial health" report to the Board at each meeting 
	Rebecca Duffy

	3.3 (i)
	To write to the Principals of FE Colleges setting out the overheads allocation and clarifying the accountability they represent
	Chris Baker

	3.3 (ii)
	To indicate, in future reports to the Board, a distinction between the accountabilities for overheads and contributions in kind
	Chris Baker

	3.3 (iii)
	To review the overheads allocation in one year's time
	All

	4
	To put forward comments as part of the SLN response to the HEFCE consultation, and to copy the response to the SLN Board 
	Rebecca Duffy

	5.1
	To take forward the planning for sustainability proposal
	David Smith / Sussex Learning Network

	5.2 
	To take forward the sub-group established for looking at sustainability
	Chris Baker / Sarah Hardman

	7 
	To put a regular report on staff development on the Sussex Learning Network website
	Maureen Haywood

	8.1
	To put the presentations from the Board Seminar on 24 January 2007 on the Sussex Learning Network website
	Peter Rainger
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1. 
Minutes of the Board Meeting held on 4 October 2006 (SLN.B.01.M)

The notes and actions recorded from the Board meeting on October 4 2006 were accepted as a true and accurate record. 
2. 
Matters Arising:   a) Response from HEFCE to First Year Review (SLN.B.02.02a)





  b) SLN Response  SLN.02.02b
2.1
The Board noted the correspondence with HEFCE concerning the submission of the First Year Review. It was agreed that any further exchanges would be copied to the Board for information. 

Action: Rebecca Duffy
2.2
Other matters arising from the meeting on October 4 had been resolved. Chris Baker thanked the Board for their cooperation in facilitating links between partner websites and the Sussex Learning Network website.
3. 
Finance Review :   a) Midyear report (SLN.B. 02.03a) 
 

 
    b) Spreadsheet of expenditure and projected outturn (SLN.B.02.03b)

     c) Report of overheads and contributions in kind (SLN.B.02.03c, SLN.FG.05.02)
3.1
The Board accepted the conclusions of the finance report  (SLN.B.02.03a), and the findings of the spreadsheet displaying mid-year (and projected end of year) expenditure and outturn. It was noted that £25,000 Aimhigher funding remained to be allocated to joint IAG activities, and it was agreed that this would be brought to the notice of the meeting of IAG providers on 5 March 2007.
Action: Chris Baker  

3.2
It was also agreed that a "financial health" report would be provided at each Board meeting, to update the Board on spend against activity and any possible areas of risk.
Action: Rebecca Duffy
3.3 
A proposal for the allocation of overheads, including a note on contributions in kind, was provided to the Board (SLN.B.02.03c). This proposal revises the 2004/05 allocation of overheads (attached as paper SLN.FG.05.02) as agreed at the meeting of the Sussex Learning Network Foundation Group, 19 May 2006. 

The key changes to the allocation of overheads are as follows: partner FECs would receive a greater allocation, 5% each, which would reflect the increased engagement of their staff. The Board agreed the revised proposal was a realistic model, and accepted it with the following provisions:

i)  a letter should be written to the principals of the FEC concerned to set out lines of accountability

Action: Chris Baker

ii)  there is a need to demonstrate accountabilities with a clear distinction between overheads and contributions in kind

Action: Chris Baker

iii) this new model of overheads allocation will be reviewed by the SLN Board in one   year's time

Action: All
4.   
HE in FE policy: Preparing an SLN  response  (SLN.B.02.04) 

The Board put forward comments as part of the collective SLN response to the HEFCE consultation. The response sent to HEFCE on behalf of the SLN will be circulated to the Board. 
Action: Rebecca Duffy

5.       Planning for sustainability (SLN.B.02.05)

5.1
The Board gave broad support to the proposal for planning for sustainability, with the following comments:

i)   there would be a benefit to the inclusion of schools and sixth forms, and to links with the work of Aimhigher Sussex

ii)  that the study would be an opportunity to capture operational data which would be   of use in collaborative planning between institutions
          

iii) the study should take into account the IAG needs of employers

It was agreed that the proposal would be taken forward on this basis.

Action: David Smith / Sussex Learning Network
5.2
It was proposed that a sub-group of Board members should be established to look at sustainability. The members of the sub-group are as follows: Chris Baker, Mark Froud, David House, Hazel Haywood / David Smith, John De Groot, David Percival, Stephen Tregidgo and Joanne Wright. 
Action: Chris Baker / Sarah Hardman
6.   
SLN Monitoring and Evaluation update (SLN.B.02.06a)

The Board expressed its agreement with the formal processes outlined in the monitoring and evaluation update. It was noted that a proposal to write a publication revisiting the issues raised by David Watson may involve contributions from the Board in one year's time.
7.   
SLN Staff Development Update (SLN.B.02.07)

The Board commended the level of activity reported in the Staff Development update and endorsed the proposal for a free conference. The participation of Board members at the two-day conference (20-21 June 2007) was encouraged. 


It was agreed that a regular update would be provided online.

Action: Maureen Haywood
8.  
Any other business

8.1
It was agreed that the presentations from the Board Seminar on 24 January would be made available online.

Action: Peter Rainger
8.2
It was noted that formal reports of curriculum activity would be circulated to the Board at the meeting on 19 July 2007.
9.   
Future meetings in 2007: 25 April (progression), 19 July (sustainability)

It was agreed that the meeting on 25 April concerning progression would run for two hours, from 0830-1030. The meeting will take place in Room 228, Mithras House, University of Brighton. 
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