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Sussex Learning Network: Monitoring and Evaluation


Background 

Section Five of the Two Year Delivery Plan 2006-08 is devoted to monitoring and evaluation. This covers three related areas:-

· Measuring our success

· Evaluation and student tracking

· Research and dissemination

This paper outlines the actions that have been taken to establish a full programme of activity under each of those headings.

Measuring our success

We have submitted our First Year Review to Hefce and are currently clearing up any outstanding queries they have. Our Two Year Delivery Plan has been adopted as the benchmark against which we will measure progress and this will be the subject of a review in July 2007. 

Hefce published an overview of its evaluation plans for LLNs in December 2006. A copy of this is attached. This strategy has three key stages. The first is an external review (Spring 2007) of a sample of eight LLNs. It is not clear whether we will be part of this initial cohort. The second stage is peer evaluation and we have agreed, as mentioned in the Hefce document,   to lead a pilot on this with York Higher. An initial meeting has taken place to determine an agreed approach and how it might be carried forward from March 2007. The summative evaluation will be undertaken during 2009 which is after our initial funding period. In recognition of this the SLN, via Chairs action, has agreed to ask NIACE to conduct a study that evaluates the effectiveness of the SLN in addressing its mission over the next two years. This will work with a sample of key stakeholders, curriculum groups and explore the impact of partnership working to improve Information, Advice and Guidance. Professor Bill Jones will commence work on this in the next month. Part of this research will look at the changing perceptions of those on the original planning group and new Board members. 

Evaluation and student tracking

This is a significant area of work and draws on the experience of the students recruited to SLN sponsored courses in 2007-08. It will be a major study that will look at the characteristics of the learners, their motivations for study and their expectations regarding progression. It will inform work on marketing vocational learning, IAG and the further development of progression agreements.

Research and dissemination

The SLN has committed a lot of time and energy to supporting practitioner research that will inform the development of vocational learning. The initiatives already under way include the following:-

· A series of action research projects linked to the work of the e-learning team.

· A feasibility study of vocational access courses by the OCN.

· A feasibility study investigating the potential for a work based top–up to honours being undertaken by the Collaborative Training Centre by the University of Brighton.

· A series of ten small scale research projects undertaken by practitioners from FE/HE and work based learning. Proposals are now being submitted and work will be funded from March 2007.

· Individual curriculum areas and the IAG consultants will be producing evaluation and research on their specialist areas.

There are further externally funded areas of research that the SLN has been asked to consider undertaking. These include work on leadership and management with the Sussex Skills for Productivity Alliance and a graduate retention study in West Sussex funded by the Coastal West Sussex AIF.

The other area where research will be needed is in relation to sustainability. A first part this work is described in the proposal to undertake work on brokerage with the LSC. Finally, the SLN Information Officer will be producing data to develop our shared understanding of the links between employment and education in Sussex. This will be a feature of our June conference.

Whilst reports to Hefce will provide a good deal of evidence of the effectiveness of the SLN it will not capture the rich and varied range of work described in this paper. The Board is therefore asked to approve the proposal to draw up an outline for a book about the SLN that will be written by the end of July 2008. It is envisaged that much of the work being undertaken over the next year will form the basis of the book and contributors will come from Board members, curriculum leads, IAG and e-learning teams, the core team and the range of researchers working with the SLN. 

Chris Baker 07/02/07







Board members are asked to comment on plans for monitoring and evaluation and approve the proposal to write a book about the SLN.
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