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Planning for Sustainability

Background

The Two Year Delivery Plan identifies the need to develop a sustainability plan by August 2007. The July meeting of the Board has been earmarked as a time when this plan should be discussed and approved. 

This plan needs to respond to the main policy drivers that will impact on the vocational learning agenda over the next three to five years. Most significant amongst these are the implementation of the recommendations from the Leitch Report, the impact of the Treasury review on future funding of the sector and the changes taking place in schools and further education, in particular, the introduction of the new specialist diplomas for the 14-19 age range. It also needs to address how the “network of networks” can be sustained when core funding from a single source comes to an end in August 2008.
Developing an SLN plan

The Board is charged to “consider options and agree a strategy for sustainability of the Sussex Learning Network”. It is well placed to do so given the range of organisations and seniority represented in the membership.  Preparation for this will start after the April meeting when it is suggested that the Board establish a sub-group to begin work on sustainability. 

The nature of the SLN means that our activity falls into two interrelated areas, the provision of vocational learning opportunities ( work around the curriculum) and support for vocational learning ( this is everything that goes to attract, support and enable learners to make progress). This proposed study focuses on the latter and is intended to inform the work of the Board in developing its thinking about sustainability.

Supporting vocational learning: developing the networked approach.

This proposal has arisen as result of discussions held between David Smith, Area Manager of the Sussex LSC (and an SLN Board member) and the SLN Director.

The study will explore the following:-

· The potential of a networked approach to the planning of progression for vocational learners from 14 to 25 into higher education across Sussex.

· An assessment of the viability of creating a common service among publicly funded agencies to offer skills development to employers/employees. 

The work would take place in two stages between March and October 2007. It would be managed by the SLN Deputy Director and report to the SLN Board sub-group on sustainability. An initial report outlining the options would be presented to the Board in July 2007. This meeting would provide further guidance for the second stage which would take place up to September 2007. A final report with recommendations would be made to the autumn meeting of the Board and be used to inform decisions about the future of the SLN.

Funding

LSC Sussex has offered to allocate up to 30k to support this work. This would be split evenly between the two stages of the study. The SLN will put an amount of matched funding in terms of time provided by core staff and Board members into the first phase of the study. A sum of 6k has been set aside in the SLN budget to support work on sustainability in 2007-08. This will be used to follow-up any activity that arises as a consequence of the study.

Recommendations

The Board is asked to approve the following:-

1. The establishment of a working group on sustainability

2. To support the study to develop an integrated service for vocational learners and those who support them.

Chris Baker 08/07/07






The Board is asked to comment on and approve the proposal to undertake an initial study to inform and develop its sustainability plan.
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