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Allocation of overheads and Network contributions in kind

Institutional overheads

In the original business case from which the SLN drew its funding, 20% of the budget was set aside for institutional overheads. This amounts to 600k over the three year funding period. When this issue was first raised at the meeting of the Foundation Group in May 2006, see copy of original paper attached, the distribution between the five lead institutions was approved with the proviso that is was reviewed annually. 

The distribution for 2005-06 gave 50% of the overheads to Brighton in recognition in recognition of the additional costs they incurred as lead institution. The other four partners were given 12.5% each. 

The situation is further complicated by the commitment of the partners, who were signatories to the original funding bid, to provide the contributions in kind (staff time) to the value of £1,050,000 over the three year period. This is being recorded and monitored and is reported to Hefce. In addition, where the various HEIs have taken the lead and included bids for funding, 22% overheads have been included to cover the on-costs of employing the staff who are undertaking the work. So there is a limit to the area of activity which these overheads can fund. Finally, the income form the teaching and learning grant that funds the additional student numbers has been passed to institutions without any top slice. This is an additional source of income that exists because of the SLN. 

The Foundation Group wanted to reserve the right to make a decision annually to take account of any changes that may have an impact on the overheads. These are some which the Board may wish to consider:-
· There is an uneven level of engagement between the five institutions in terms of the number of staff engaged in the SLN.
· Increasing amounts of time are being given by staff from FECs who receive no recognition of the costs incurred in supporting the SLN. 
· The SLN pays an economic rent for its offices but has a reduced rate of £23 per square foot as agreed with the University of Sussex. 

The Board therefore has a number of options:-

1. To leave the distribution unchanged.
2.
To adjust the sums going to HEI’s and FECs on the basis of their level of engagement with us. This is difficult to measure accurately but those who are supporting students and developing the curriculum would presumably take priority. 
For payment in 2006-07, the total allocation is £200,000 and could be distributed as follows.

University of Brighton
       


*25%



£50,000

Northbrook College Sussex  


12.5%



£25,000
The Open University in the South East

12.5 %



£25,000
University of Chichester   


12.5 %



£25,000
University of Sussex        


12.5 % (to include BIMM)
£25,000
Plumpton College



5% each


£10,000
Hastings College of Arts & Technology

5%



£10,000
City College Brighton & Hove


5%



£10,000
Sussex Downs College


5%



£10,000
Chichester College



5%



£10,000
*The figure from 2005-06 has been halved as the University of Brighton doesn’t have any costs associated with accommodation for the core team. 

   Contributions in kind

As described in the attached paper from the Foundation Group's meeting in 2006, a mechanism for   the recording of contributions in kind was proposed and accepted. During the SLN development year (2005-06) a total Network contribution in kind of £90,635 was recorded. The contributions continue to be recorded and a significant increase is expected to show at the end of 2006-07.
Chris Baker 07.02.2007







The Board is asked to comment on and approve a single model for the allocation of overheads, and to note the position on the recording of contributions in kind, for 2006-07




















SLN Board meeting 14.02.2007

