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SLN Budget Review – Mid-point 2006-2007

1. Background and purpose of paper
January 31, 2007 marks the mid point of the first year of Delivery Plan activity. It is therefore appropriate to review the position with regard to current expenditure, which will, in part, inform the projected position at the end of the financial year, 2006-07. 
The Board is requested to note and approve the changes to the planned budgets, and to consider the additional activities and commitments made. 
2.
Summary of key points
· The expenditure during the first part of the financial year 2006-07 is £685,017.5.
· The projected outturn at the end of the year is £1,441,548. This expenditure is set against the HEFCE funding for 2006-07 and includes the £450,199 carried forward from 2005-06. 
· Taking into account the additional income from the conference in 2005-06 of £4500, a net overall underspend of £7635 has been projected for 2006-07. 
3
Summary of variance as set against the plan
A narrative explanation of all budget movements that have occurred since the beginning of the financial year, and those which are anticipated in the second half of 2006-07, are provided in Section 3 (below). 
3.1
Developing the Learning Network

The profile of actual and projected expenditure differs slightly than planned in the following areas: 
Communication about the SLN
The £4,500 income from the 2005-06 conference has been added to the planned budget and will allow for reduced charge or free admission to the 2006-07 programme of conferences. No underspend from the increased budget is anticipated. 

Our Website

A higher than expected payment was made against web templates, but the overall cost of web development was close to budget, and included additional features such as montages and a survey tool. The net overspend of £741 is offset by a reduction in the planned expenditure on video, which will also be developed as part of the student engagement area. 
Employer engagement
A journalist has been commissioned to write case studies for the employer section of the SLN website. This will incur an additional cost of £1925. 

Student engagement

The costs of producing a student newsletter will not be incurred. The newsletter will be produced directly by student consultants whose costs are already covered. £4000 of the £6000 planned for this will be set aside to fund staff buyout time for workshops for the Student Network. Therefore there is a net underspend from this area of £2000.
Summary
The net underspend from the Developing the Learning Network area is projected to be £6959 for 2006-07.
3.2
Supporting Vocational Learning


Mapping provision

Areas of underspend: the £7000 allocated to mapping is already covered by the work done by existing SLN staff in the core and curriculum teams. 

Progression and credit framework

 £11000 allocated to materials shows as an underspend. £7050 of this has been appropriately re-allocated as a contribution to the FD in Sussex website.  
Staff Development

An underspend of £4000 is anticipated from the programme of events for admissions tutors. 

Marketing and student recruitment

Some movement between budget headings has been made to accommodate cost differentials of marketing events (up to £700).

Information, advice and guidance 

An underspend of £25000 is anticipated; this had been set aside for joint activities with Aimhigher Sussex. However, a decision has been taken to ringfence the £32,050 already allocated to joint activities with Aimhigher for 2006-07. This is therefore presented within the monies allocated outside the SLN budget as underspend. It is shown at the bottom of the table.

Summary 

The net underspend from the Supporting Vocational Learning area is projected to be £51,000 for 2006-07.
3.3
Creating Opportunities to Learn

Travel, Tourism and Retail Curriculum Area

An additional £10,000 over budget has re-allocated to the Travel, Tourism and Retail curriculum team. This is from their underspend last year. 
General

There is also an underspend of £5998 created by funding not required for curriculum stationary and attendance at conferences. This is re-allocated towards other curriculum activities (£1000 towards engineering and construction; £5000 towards an e-learning event of May 9th) from the overall underspend; which is described below).

Summary

A net overspend of £4002 is projected for 2006-07.

3.4
Monitoring and evaluation

Research and dissemination
An overspend of £5000 is expected in this area to allow for ten grants of £2,500 to be made available for practitioner research.

3.5
Infrastructure


No underspend is anticipated from the infrastructure area at the end of the financial year. It should be noted that the mid year spend appears disproportionately low at the mid year point, because it does at this stage still include the £200,000 overheads which have not yet been allocated to partners. 

3.6
Contingency

Details of how the contingency has been allocated are shown in the attached spreadsheet and described in the table below:

	Commitment
	Description
	Cost

	Work based learning
	Feasibility study for progression to top up degrees within workbased learning
	£30,000

	JISC bid
	Payment for consultant on behalf of Northbrook College, Plumpton College and the SLN to author a bid for JISC funding for the delivery of FE/HE under the Lifelong Learning Strand
	£822

	Computing
	Payment for IAG staff time under the computing strand
	£2400

	Additional temporary member of staff
	6 months admin support for staff development programme
	£13000

	Additional funding for IAG web  provision
	Expansion of SLN website to accommodate high level functionality for the web
	£10000

	Total
	
	£56222


£56,222 of the allocated contingency of £60,000 is expected to spent, with an underspend of £3778.

4.
Summary of allocations from underspend

The total underspend from across the whole budget (including contingency) shows as £52,735. Of this a total of £45,100 has been allocated to other activity. It should be noted that this includes the ringfenced £32,050 that was already allocated towards joint funding with Aimhigher Sussex and is not shown as expenditure within the SLN budget. It is therefore shown as part of the underspend below. 


The underspend has been allocated as follows:

	Commitment
	Description
	Amount

	Aimhigher funding (IAG)
	Additional funding for joint IAG activities 
	£25,000

	Aimhigher funding (Progression materials)
	Aimhigher contribution to FD in Sussex website
	£7050

	Additional funding for e-learning event
	Re-allocated as underspend from within the curriculum budget
	£5000

	Curriculum re-allocation 
	Events and meetings support for Engineering and Construction area
	£1000

	Progression materials re-allocation 
	SLN contribution to FD in Sussex website 
	£7050

	total
	
	£45100



Summary
As a result of planning shown above, the total net underspend for 2006-07 is projected as £7635. The budget will be monitored on a monthly basis.

Rebecca Duffy, 07.02.07
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The Board is asked to comment on and approve the SLN's financial position at the mid point in 2006-07, and its projected position for the end of 2006-07




















SLN Board meeting 14.02.2007

