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SLN reply to HEFCE 31.01.07

Natalie Waters

Higher Education Advisor

South East Regional Team 
HEFCE

Northavon House

Coldharbour Lane

Bristol

BS16 1QD
31 January 2007

Dear Natalie,

Sussex Learning Network: First Year Review

Thanks for your email sent on the 18th January, 2007. You asked for comments on three specific issues namely, our projected under spend; IAG provision and progression agreements. I give below further details on each of these which I hope will prove useful. Our Two Year Delivery Plan does contain a level of detail in its appendices, particularly on financial planning, which make our activity very transparent and easy to monitor. 

Spending Plans

With regard to the under spend from 2005/2006 of £450,199: this sum forms part of the total budget for the two year delivery phase of the Sussex Learning Network in  2006/07 and 2007/08, as detailed in Sections 4.1 and 4.2 of the Delivery Plan. A substantial carry forward from 2005/06 was anticipated in the six-month report to HEFCE (March 2006); the actual carry forward of £450,199 can be accounted for in large part by the fact that the instalments for payments to curriculum areas (under the activity heading 'Creating Opportunities to Learn' in our Two Year Delivery Plan) fall largely into 2006-08. 

Section 4.2 of the SLN Two Year Delivery Plan gives details of how the total budget for the delivery period - £2,807,200 (of which the £450,199 carry forward is a part) - is allocated across areas of activity. In other words, the under spend, together with the funding grant and other funding sources (all of which are detailed in Section 4.1) are fully accounted for in terms of activity across 2006/07 and 2007/08. A mid year financial review is currently being undertaken which will report in detail on the expenditure in the first six months of 2006/07; this will be considered at the next meeting of the Sussex Learning Network Board on the 14 February, and will be sent to you following the conclusion of the meeting. We are confident that at present all our funds are being spent with only 8k remaining for contingencies. Our expenditure against planned activity is monitored on a monthly basis

Information, Advice and Guidance. 

This area has always been part of the original vision and ran throughout the business case. Here are examples from the business case which illustrate this point:-

Para 1.2 page 4 about vision

· To improve the esteem and understanding of career- orientated routes  amongst learners, their advisers and professionals

· To revitalise the Sussex learning infrastructure post- 16 and deliver effective and accessible information advice and guidance to individuals, communities and employers. (Please look at our web site with this in mind)

Strand 4 is mapping and promotion of educational opportunities 

· Here our aim is to attract over 1,000 new learners. So we are charged with stimulating demand (para 11.6 page 32).This, in turn, is linked to arguments about sustainability.

What has changed is the way we have chosen to staff this area and the importance attached to it by members of the network. In moving from a Foundation Group, dominated by HE institutions, to a more networked Board we have bought the IAG agencies into the fold. Amongst these are Connexions, Sussex Advice and Skills and Sussex Enterprise. IAG is also seen as key element in our working to offer higher level skills with Skills SE. Furthermore it is an area for joint working with Aimhigher Sussex. 

So it is difficult to agree with the assertion that IAG wasn't in the original business case or that it isn't central to our delivery plans over the next two years. 

Progression agreements

 

The proposal in the original SLN business plan in relation to progression agreements was that we should develop an extension of the existing accord (the Sussex Liaison & Progression Accord) relevant to vocational learners. However, as our curriculum groups have developed over the last six to eight months, it has become apparent that such an overarching agreement would not be able to incorporate the breadth or detail of the changes we are intending to create. The mapping we have completed in all the curriculum strands has identified a variety of blocks to progression, and these need to be addressed in different ways in each progression agreement. We have established a progression working group, with representation from our lead institutions and other key partners (including the LSC and the OCN), and commissioned a piece of work to review the operation of credit transfer arrangements across Sussex .This report makes a number of recommendations that the working group is taking forward. 

Our proposed model is an overarching progression accord, to which all partners sign up, committing to enabling progression for vocational learners into and through foundation degrees and other sub-degree qualifications. Beneath this will sit a number of subject specific agreements, each focusing on a theme within one of our seven curriculum areas. Four of these subject specific agreements, together with the new Sussex Vocational Progression Accord, will go to our Board for approval on the 25th April. The same meeting will also receive a feasibility study on the introduction of a work based top-up model to allow progression to honours degrees across the SLN curriculum. 

I am sure that, subject to the Chairs' agreement, we would welcome a Hefce representative to the meeting. 

I trust this response gives you the additional information you require but do get back to me if I can be of further assistance. 

Best wishes

Yours sincerely, 
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Chris Baker






The Board is asked to note the SLN reply to HEFCE 's email of 18.01.2007 (attached as SLN.B.02.02a)
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