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Board Meeting

4 October 2006

0830-1000

Seminar Room, Sussex Innovation Centre
Action Points 
	Minute
	Action
	By whom

	2.4
	To update the SLN Board terms of reference 
	Sussex Learning Network (Secretary to the Board)

	4.1
	To revise section 3.3 of the First Year review and circulate to the Board for approval
	Chris Baker

	4.2
	To send the First Year Review to HEFCE as the first year return
	Chris Baker

	5.2
	To add text to the Delivery Plan clarifying contingency available for future activity
	Sussex Learning Network (Sarah Hardman)

	5.3
	To send the agreed draft for design and printing 
	Sussex Learning Network (Sarah Hardman)

	6
	To make adjustments as agreed to the approved work-based learning top-up proposal
	Chris Baker

	7
	To send a standard page to all organisations to facilitate a link to the SLN website
	Sussex Learning Network (Peter Rainger)

	7 
	To invite Board members to forward photographs and / or text for the section of the SLN website relating to the Board
	Sussex Learning Network (Secretary to the Board)


4 October 2006, 0830-1000

Seminar Room, Sussex Innovation Centre
Minutes 
Present: 

Chris Baker


Director, Sussex Learning Network 
Professor Clive Behagg

Deputy Vice-Chancellor, University of Chichester
Poppy Carter-Mills

Company Secretary & General Manager, SCTP
Professor Julian Crampton
Vice-Chancellor, University of Brighton
Liz Gray


Regional Director, The Open University in the South East
David House


Deputy Vice-Chancellor, University of Brighton
Dr Jackie Johnston

Principal, The College of Richard Collyers
David Percival 


Principal, Northbrook College Sussex
David Smith


Area Director, Sussex LSC
Stephen Tregidgo

Regional Manager (Sussex Advice and Skills)
Peter Waters


Manager (West Sussex), Connexions Sussex
Professor Joanne Wright
Pro-Vice-Chancellor (Education), University of Sussex
Caroline Wood


Deputy Chair, Sussex Skills for Productivity Alliance

In attendance:

Rebecca Duffy


Sussex Learning Network (Secretary to the Board)
Sarah Hardman


Deputy Director (Sussex Learning Network)
Maureen Haywood

Staff Development Officer (Sussex Learning Network)
Peter Rainger


Information Officer (Sussex Learning Network)

Apologies:

Mark Froud


Chief Executive, Sussex Enterprise
1. 
Welcome and introduction

The new Sussex Learning Network Board was welcomed to its first meeting, and members were introduced. 
2. 
Confirmation of Board Membership and Terms of Reference (SLN.B.01.01)

The paper outlining the Board Membership and Terms of Reference was tabled. 
2.1

The Board agreed that members are encouraged to nominate a designated alternate Board member if they have not yet done so. It was agreed that Board members and their designated alternates would receive all papers.

2.2
The Board noted that the member representing Sussex Council of Training Providers Ltd would represent the organisation as a whole, rather than individual training providers.

2.3
The Board noted that its membership would be updated in April 2007, to reflect the future constitution of Connexions Sussex.
2.4
The Board agreed that meeting agendas and papers would be circulated at least one week in advance of all meetings, and that new agenda items would be lodged with Chris Baker three weeks in advance of meetings.  The terms of reference will be updated accordingly to reflect this. In future, Board papers will also be made available on the Sussex Learning Network website.
Action: Sussex Learning Network (Secretary to the Board)
3. 
Minutes of the Foundation Group (19th May 2006) - SLN.FG.05.M 


The Board noted the minutes and actions of the last Foundation Group meeting, for a sense of continuity. It was noted that all action points had been followed up.
4.   
First Year Review 2005-06 – (SLN.B.01.02)

The First Year Review of the Sussex Learning Network was presented to the Board. The review was summarised as an account of the development phase, during which the governance structure, core team and curriculum team have been established.
4.1
The Board agreed that section 3.3 would be revised and circulated to the Board for approval.

Action: Chris Baker

4.2
Following agreed amendments to section 3.3, the Board agreed that the First Year Review would be forwarded to HEFCE as the Sussex Learning Network's report of the first year's activity.
Action: Chris Baker

4.3
The Board noted that the delivery phase of the Sussex Learning Network, as outlined in the draft Delivery Plan for 2006-08, would provide new models for partnership working at all levels. 

5.  
SLN Delivery Plan 2006-08 – (SLN.B.01.03)

The Board noted that the structure and overview for the Delivery Plan had been agreed at the meeting of the SLN Foundation Group, 19 May 2006. Its purposes are to provide a structure for activity over the next two years, to be a tool to measure progression, and to communicate the activities and significance of the SLN to a wide audience. 

5.1
The design prototypes for the Delivery Plan were approved. 
5.2
The Board agreed that text would be added to the section on the budget clarifying what contingency may be available for further activity. 

Action: Sussex Learning Network (Sarah Hardman)
5.3
Comments on the text of the plan were recorded. Further comments were invited.

5.4
A revised version will be circulated to the Board. Once agreed, the final draft of the Delivery Plan will be sent for design and printing. 

Action: Sussex Learning Network (Sarah Hardman)
5.4
It was noted that the Board would, in future, play a key role in agreeing a detailed sustainability strategy for the Sussex Learning Network.

6.   
Funding Proposal: Work based learning top–up (SLN.B.01.04)

This proposal was agreed by the Board, subject to certain amendments; it should involve other SLN partners even though Brighton is taking the lead, and should not just offer one model but look at a range of possibilities. The Board also asked that the proposal should remain open to the possible outcomes of its work. 
Action: Chris Baker
7.   
Short report items: 

a)  Update on the web site (SLN.B.01.05)
The Board agreed that the organisations it represents would include a link to the Sussex Learning Network website. A standard page will be sent to all organisations to facilitate a link to the SLN website.

Action: Sussex Learning Network (Peter Rainger)
It was agreed that Board members would be invited to forward a photograph and some text for the SLN website.

Action: Sussex Learning Network (Secretary to the Board)
b)  Summer marketing pilot (SLN.B.01.06)
The Board noted the report on the summer marketing project. 

c)  Network event 28th November, 2006 (SLN.B.01.07)
The Board noted the report outlining the forthcoming Network event.
 
d)  Spring Awards 2007 (SLN.B.01.08)
The Board noted the paper outlining the SLN sponsorship of the Foundation Degree Learner of the Year Award. 
8.  
Any other business

None was raised.

9. 
Future meetings in 2006/2007
The Board accepted the meeting dates as listed below:

24th January 2007 - Curriculum Review 
25th April 2007 - Progress on two year plan 
19th July 2007 - Sustainability 

For information
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