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Foundation Group Meeting

4pm, May 19, 2006 

Board Room, Sussex Innovation Centre, Falmer
Minutes
Attendance:

Chris Baker

Sussex Learning Network

Clive Behagg

University of Chichester

Julian Crampton
University of Brighton (Chair)

John De Groot

Sussex Skills for Productivity Alliance

Liz Gray 

The Open University 

David House

University of Brighton
Elizabeth Maddison
University of Brighton
Tony Moore

University of Sussex

David Percival

Northbrook College

David Smith

Learning & Skills Council

Fenella Tallon

Learning & Skills Council

Chris Thomson

BHASVIC

Apologies:


Ian Crammond

University of Chichester

Richard Parker

Chichester College

In attendance:

Rebecca Duffy

Sussex Learning Network

Sarah Hardman

Sussex Learning Network

Maureen Haywood
Sussex Learning Network

Peter Rainger

Sussex Learning Network

1.
Introductions

1.1
The Chair welcomed Clive Behagg, who was attending in place of Ian Crammond, and welcomed the newly appointed members of the SLN team: Sarah Hardman, Deputy Director, and Maureen Haywood, Staff Development Officer.

1.2
The Group noted that this would be the final meeting of the Sussex Learning Network Foundation Group. The Chair thanked the Group for its contributions and leadership, and it was noted that Ian Crammond (University of Chichester) and Elizabeth Maddison (University of Brighton), will not be members of the new Board. Their contribution to the foundation of the Sussex Learning Network was acknowledged and thanks were expressed. 
2.
Minutes of the previous meeting (SLN.FG.04.M, SLN.FG.04.actions) and matters arising


The minutes of the previous meeting were accepted as a true and accurate record.
2.1 Matters arising 
SLN.FG.04.05: A request that specific conditions of funding should be made clear  to the curriculum leads had been made at the last meeting. A copy of a letter detailing these conditions was attached to the action points, and was accepted by the Group. The Group were also informed that work had been done to refine the staffing budgets within the curriculum proposals agreed at the last meeting. 

3. 
Progress Report (SLN.FG.05.01)
The Group noted the progress report, which was an interim report provided for the Group between the less regular reports required by HEFCE. The Group were informed that the proposals for marketing work would encompass issues of progression between FE and HE, and that this is being discussed with the five HE providers.  
4. 
Financial report (SLN.FG.05.02a, SLN.FG.05.02b)
4.1
The first paper (SLN.FG.05.02a.) for the financial report was a statement of expected expenditure and carry-forward. The Group noted that a new budget plan would be produced as part of the plan for the next two years of the Sussex Learning Network. At its first meeting, the Board’s agreement to the plan and its accompanying budget would be requested.  
4.2
The Director (SLN) tabled a report showing the expenditure agreed to date by the Sussex Learning Network Foundation Group. 
4.3
The Group noted that future activities may be implemented more directly by the SLN team and may therefore require a more direct monitoring of expenditure. 

4.4 The second paper (SLN.FG.05.02b), proposed the allocation of overheads payments and the mechanism for measuring payments in kind.  The Group agreed that the proposed division should stand for the 2005-06 period, and that a closer accounting for the division would be presented to the Board for their consideration, before confirming the allocation of overheads payments for the 2006-07 and 2007-08 periods. 

Action: Sussex Learning Network core team

4.5
The Group agreed to the mechanism proposed in SLN.FG. 05.02b for allocating and monitoring payments in kind. The process will go forward based on this mechanism. 
Action: Sussex Learning Network core team 

5. 
Two year plan – outline (SLN.FG.05.03)
The Group agreed to the proposals for the structure of the two year plan and requested that a working document be circulated to members of the Foundation Group for their comment on sections of interest. It was agreed that the plan should be completed in early September. 
Action: Sussex Learning Network core team / Sussex Learning Network Board
6. 
Governance (SLN.FG.05.04)
The Group agreed to the process for the appointment of the Board members. It was agreed that membership of a Sussex Enterprise representative would continue to be sought.  

Action: Sussex Learning Network core team
6.1
The Group noted that the responsibilities of the Board would include monitoring income as well as expenditure, and that membership would entail both a governing and a promotional role with regard to the Sussex Learning Network. 

7 Proposals for funding :

7.1 Community and voluntary sectors – Curriculum Planning and Development (SLN.FG.05.06a)
7.1.1
The proposal for the Community and Voluntary sector was discussed. It was noted that the review process would necessarily monitor the work according to the principles in the letter of agreement, as referred to above (3). The importance of covering deprived areas across East and West Sussex was noted, as was the need for a more precise balance between the funding of infrastructure, student numbers and teaching. 
7.1.2
The Group agreed that the detail of the proposal should be reworked to bring about greater clarity concerning deliverables, and that a further version should be submitted to the Chair and a few other members of the Group. It was agreed that this Group should be empowered to take Chair’s action. 
Action: Chair / Foundation Group members (to be confirmed)

7.2 Bio-sciences – Curriculum Planning and Development (SLN.FG.05.06b)
7.2.1
The proposal submitted to develop work in this curriculum area was discussed. Group noted that the geographical extension over West Sussex could be further developed within the work of this proposal. It was also noted that there was potential for the University of Sussex to take a more participatory role in the work.
7.2.2
The Group agreed that the proposal should go forward, with the condition that its comments (as above) are responded to. 

Action: proposal development team

7.3 Developing the online environment (SLN.FG.05.06c)
7.3.1
The proposal submitted to develop work in this curriculum area was discussed. The Group commented that the participation in this work by the Sussex Learning Network Curriculum Team needs to be defined. It also commented that the proposal’s specificity, with regard to geographical distribution across Sussex – particularly in hard to reach areas - should be refined further. 
7.3.2
The Group agreed that the proposal should go forward, with the condition that its comments (as above) with regard to sharpening key definitions, are responded to.

Action: proposal development team / Sussex Learning Network Curriculum Team

7.4 Developing Information and Guidance (SLN.FG.05.06d)
7.4.1
The proposal submitted to develop work in this curriculum area was discussed. The Group commented that a close relationship with Sussex Advice and Skills would enhance the geographical reach of the work.  
7.4.2
It was noted that the Information and Guidance Officer posts in the proposal would work with and for different institutions, and be regarded as an addition to the Sussex Learning Network core team. It was noted that links between the IAG specialists  and the Recruitment and Admissions departments in HEI’s could allow for a productive cross-fertilisation of knowledge. 
7.4.3 The Group agreed that the proposal should go forward with regard to its comments as made above. 

Action: proposal development team
8 Any other business

8.1 Further information for the SLN Board

It was agreed that a new document would be produced, which would outline the decision-making objectives for the Board, and that this will be incorporated into the terms of reference for the new board. 
Action: Sussex Learning Network core team

8.2 The Sussex Learning Network conference

The Group was updated on the progress of the Sussex Learning Network conference which has been recruiting well. The Group were invited to chair sessions, and will be provided with further information about this by the core team. If not chairing sessions, the Group was encouraged to book online as early as possible, in order to secure preferred choice of sessions. 

8.3 Meetings of the Sussex Learning Network Board 
It was agreed that the meetings of the Sussex Learning Network Board will be held quarterly at the Sussex Innovation Centre, and that the timings would be early starting at 0800 or 0830. Meeting dates will be set for the year, once the membership has been confirmed. 
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