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Finance update - draft outline budget for 2007-08.

Background


This paper looks forward to the financial year 2007-08 and provides a summary of a new proposed SLN budget. In some areas, this represents a revision of some areas of the budget as outlined in the Delivery Plan budget. The new proposed budget has been produced following analyses of the previous year’s activities and allowing for changes in the budget level required. 
It presents new headline figures against our main activity headings and shows changes at the next level of detail. A full financial report, showing funding for activity strands beneath these headings, will be presented to the Board at its next meeting on the 9th November, should these initial proposals be accepted.
Note of main changes against the delivery plan
A detailed version of the proposed 2007-08 budget will be available for the next meeting of the SLN Board on 9 November. However, the Board may wish to note the main areas of proposed change. (This is not a complete list but includes detail on adjustment at the next level of activity detail.) These result from increased funding for new activities, or reduced allocations based on revised costings or a reprofiled activity. (A summary table is shown overleaf.)
Infrastructure and contingency

Whilst no changes are proposed here, the Board may wish to note that significant funds have now been set aside to fund additional projects from the contingency:
· work agreed on work-based learning £19,800

· funding for the health and social care curriculum area £14,500

· development funds for the Foundation Degrees in Sussex website £9694

Variances within other areas
(Increases to activity funds are shown as a positive value, decreases are shown as a negative value.)
Developing the Learning Network

· web development £5000

· communications £6000
· employer engagement £3800

Supporting vocational learning

· credit and progression work on the web £11,000
· staff development -£31200 (based on reduced cost estimates for planned events and resources)
· marketing £10250 
· IAG £19,704 (two new posts)
Monitoring and Evaluation

· monitoring and evaluation -£14650 (evaluative studies have been funded from 2006-07 budget)
· research and dissemination -£10,000 (based on reduced costings for the SLN book)
Summary table
Projected year end position – end June 2007
This table shows the actual spend for June 2007 and the projected (not actual) position at year end. A full report will follow at the next meeting. 
	Strand 
	Original Allocated budget 2007-08 

(as per SLN Delivery Plan)
	New proposed budget for 2007-08
	Variance between Delivery Plan and new proposed budget

	
	
	
	

	Infrastructure & contingency
	£550,000 &
£60,000
	£550,000 &
£60,260
	£0 &
£260

	Developing the Learning Network
	£29,100
	£43,900
	£14,800

	Supporting vocational learning
	£193,200
	£202,954
	£9754

	Creating opportunities to learn
	£475,467
	£475,303
	£164

	Budget and resources
	£0
	 £0
	£0

	Monitoring and evaluation
	£48,750
	£24,100


	-£24,650

	Sustainability and future development
	£6000
	 £6000
	£0

	Total
	£1,362,517
	£1,362,517
	£0








The Board is asked to consider for approval the draft outline budget for the year 2007-08. (A fully detailed draft 2007-08 budget will be provided at the next meeting, following end of year adjustments for 2006-07.)
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