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Sussex Learning Network Second Year Review 
Introduction

0.1 Foreword


0.2 The Sussex Learning Network
The Board

The newly constituted SLN Board held its first meeting in October 2006 and has provided strategic direction throughout the year. It has kept its membership under review and made a number of changes to strengthen its ability to respond to new developments.

For example, Connexions partnerships were brought into the newly established children’s trusts, and funding for these channelled via local authorities. To reflect this change and to foster closer working relationships, the three local authorities, East Sussex County Council, West Sussex County Council, and Brighton & Hove City Council have been invited to join the Board. They will represent the Connexions and 14-19 agenda, as well as the councils’ roles in economic development and as major employers in Sussex. 

As part of a review of the SLN with Richard Blackwell, the HEFCE Regional Consultant, held in April 2007, it was agreed that he would join the Board as an observer. This is seen as particularly helpful in linking local developments with changes taking place both regionally and nationally. 
In addition to quarterly meetings, members of the SLN Board have participated in the SLN annual conference, staff development events and curriculum presentations during 2006-07.

The organisation of the Sussex Learning Network

The capacity of the SLN to deliver its planned activity has been kept under review and as a result both the core team and curriculum teams have been strengthened during the course of the past year. There are now forty staff employed on a range of mainly part time contracts supporting the work of the SLN curriculum team across HE and FE institutions in Sussex. Together they constitute a major commitment to improving the learning infrastructure which the SLN is pledged to deliver. 
1 Developing the learning network

1.1 Collaborative planning

In addition to enhancing the capacity of the curriculum team the SLN has concentrated in establishing a network of cross institutional working groups to embed its work into the mainstream planning activity of the partners. 
A working group made up of the heads of planning for each of the institutions in receipt of additional student numbers (ASNs) via the SLN has met to discuss and agree ASN allocation for each year, looking at provision and curriculum developments across institutions in Sussex. This group will continue to meet, providing a forum for the discussion not only of ASNs available via the SLN, but of wider and longer term curriculum plans.

The allocation of a total of 999 ASNs (2006-09) to institutions and courses within the SLN’s priority curriculum areas has been agreed, via the planning working group. The process has raised some interesting issues which the SLN will have to consider over the next year, around the capacity of institutions and the availability of ASNs to meet high demand in some areas; the capacity of institutions to deal with increased cohorts of foundation degree students when they come to ‘top-up’ to honours level, and recruitment to new courses where the recruitment and validation cycles are running in tandem. 

The relationship between FE and HE is seen as key to the eventual success of the SLN. In recognition of the need to proactively foster these relationships the SLN has established an HE in FE group, bringing together the HE co-ordinators in each of the FE institutions within the network. This has been welcomed by FE colleagues and provides a forum for discussion of shared issues and facilitates information sharing and joint planning of curriculum developments. 

At a strategic level the SLN has also become an Associate member of FE Sussex which provides an opportunity for dialogue with college principals. 

A full listing of these SLN groups and their membership can be seen in Appendix 3.

1.2 Our website

We have dealt with the challenge of the broad range of audiences that the SLN website seeks to address by providing separate portals and URLs for learners, practitioners and employers. The initial launch in November 2006 served to establish the SLN brand and ensure the site was an effective vehicle for dissemination and promotion of our core activities.

In April 2007 the IAG team produced Learning Opportunities which is a major new resource for learners and advisers to promote and support vocational learning.  An integral part of this section is the Foundation degrees in Sussex site produced by Paul Mitchell of SCTP with the support of Aimhigher Sussex. It is also has links to the Student Network site which has been developed by student consultants as part of the student engagement strategy. In November 2007 the final part will be added to learning opportunities which focuses on sector specific information which incorporates the SLN progression agreements explained for both learners and those advising them. 
The development of the practitioner network has initially focused on the needs of the staff working for, or in collaboration with the SLN. Our next phase of development will include integrating teaching and learning materials through our e-learning project. 
The employer zone will be the final section of the website to launch in October 2007. This is intended to integrate the businesses services offered by both HE and FE institutions in Sussex.

One area that has been added is on Research and Information. This incorporates up to date information on socio-economic trends in Sussex and includes a repository of recent research projects undertaken that have a bearing on vocational learning. It is also home to the SLN Research Forum that links the twenty two funded research projects being undertaken over the next year.

Key to the success of the SLN site is the extent to which it is used by other agencies and is seen to add value to other new developments. We have therefore invested time and effort in making links with the new schools and colleges  prospectus being produced by the local authorities and the LSC and exploring how it can be used to support a range of brokers, including Train to Gain. 

1.3 Communication about the SLN

Our communication strategy has been to use our website as the public face of the SLN. As a networked organisation we have built up and maintained centrally a database of institutional contacts and  allowed the curriculum teams to develop their own networks of practitioner and employer contacts. 

The front page of the site is updated with local and national news weekly. In addition we have produced five practitioner-focused electronic newsletters in the last year that are intended to promote vocational learning and provide a link to the website.

The Board decision to endorse a policy of open communication means all the papers and resources developed by the SLN are available to be viewed and copied. We are now beginning to collect data to try and assess the impact of this communication. Thus far we have established the following:-
· We have identified 55 key communication contacts within all our partner institutions – who channel communication through their internal mechanisms

· We have a mailing list of over 1000 contacts  within Sussex interested in our work

· We’ve had over 700 registrations at SLN centrally organised conferences and events over the last year.

· We have had an average of 490 visitors to our site per day in the last 3 months with usage peaking at nearly 1000 visitors per day during the height of our marketing campaign.

1.4 Employer engagement

There has been a substantial increase in employer engagement activity in Sussex over the past two years. 

For example, in FE the Action4 Business network of colleges has grown to seven and the number of CoVEs increased. In addition,   the level of brokerage of activity has increased enormously through HEIF and other funding streams. For example, the University of Brighton has fifteen Business Development Managers of its own. More recently, Train to Gain brokers have been appointed and the Sector Skills Councils have also increased their presence. This has made the picture far more complex, and this is unlikely to get any simpler as HESE, SEEDA, fdf and HEFCE itself are all continuing to encourage and fund further projects aimed at testing different approaches to and components of employer engagement. 

In this climate the SLN Board reviewed its approach to employer engagement in April 2007. It endorsed a strategy that has two main components as follows:-

Drawing activity together

This process of “drawing activity together” has been undertaken during the current year. This involved:-

· ensuring that the employer voice is fully engaged in the curriculum development work that forms the core of the SLN endeavour and which underpins delivery of the funded growth  

· strengthening the employer voice on the Board via the membership of Sussex Enterprise and the Sussex Skills for Productivity Alliance

· engaging employers directly in the work of the seven curriculum teams.

· providing information and advice that is directed towards the needs of employers and those advising them

· liaising with the TUC in the SE, Unionlearn and individual unions about the role which they and their representatives can play in promoting progression

· establishing a separate strand of activity to reflect the needs of the voluntary and community sector 

· bringing employers and educational practitioners together in a range of staff development activities

· building a network of HE/FE practitioners who are working on employer engagement

These developments over time will provide the basis for a coherent approach to employer facing activity in higher education across Sussex. 

The SLN in its next phase of development in 2007-08 intends to build on this work in the following ways:

· providing a workable plan for the future of brokerage that will link  together all those delivering direct to employers with a clear picture of what higher education can and does offer in Sussex. This work is being undertaken with funding from LSC Sussex between May and October 2007 and will form part of the sustainability plan for the SLN

· developing a link with the main HE/FE providers around the cross-cutting theme of leadership and management in the workplace. Work is planned to develop an integrated approach to CPD for employers and employees using this theme as a way of working across entire organisations and sectors. This is being undertaken under the auspices of the Sussex Skills for Productivity Alliance and funding is being sought from SEEDA. This work is expected to be undertaken by the end of November 2007

· working on a range of projects that engage directly with employers about their demand for higher education. These include a study of graduate recruitment and retention in the West Sussex Coastal strip; projects in engineering (Hastings); fashion design (Northbrook); and Digital media (Brighton), key economic sectors 

· sponsoring a study by the Collaborative Training Centre at the University of Brighton to test the feasibility of a work-based top-up to an honours degree

· investigating, through its e-learning team, the uses which can be made of blended learning in developing accessible work-based delivery

· investigating with the Sussex HEIs how the work of the SLN and of individual institutions can be further extended and made more coherent, in the context of HEFCE’s recent invitation to seek SDF funding to develop employer engagement. 

1.5 Student engagement

Part of the remit given to LLNs is to reflect learner needs and aspirations. In the SLN this has been taken to mean supporting the creation of a community of learners who can develop their own perspective on vocational learning.
2006-07 represented a pilot phase for the SLN student engagement work. A core group of student consultants were engaged to establish a web presence for other vocational learners.  The website was launched in May 2007, (available at www.studentnetworksussex.org.uk). As a result of lessons learned during the pilot phase, a draft project plan has been produced for 2007-08. This plan will guide the maintenance, growth and sustainability of the site during this year and beyond. 

A key aim of the project has been to provide developmental opportunities for the student team, and they are encouraged to reflect their progress. Some are writing blogs linked to the site. Four members of the Student Network team gave a presentation at the SLN June conference, "Student Reflections on Work Experience", which was well-received, with one delegate describing it as "the best conference workshop I have been to all year". The event served to establish links between the Student Network and a wider range of projects, such as the Learning Opportunities website and the work of the SLN curriculum teams. In the year ahead the team are to plan and run their own conference which will focus on employability.
The SLN continues to recognise student achievement in a formal way as a sponsor an award at the Spring Awards celebration organised by FE Sussex. This year the SLN award was for Foundation degree learner of the year and it was won by Katie Roberts a student from Northbrook College Sussex.
1.6 Links with other Lifelong Learning Networks

The SLN has continued to play a full role in support of the national LLN network. The number of fully funded networks now number 29 and SLN staff have continued to respond to individual enquiries from a number of newly established networks and their staff. The director has been a member of the National Forum Steering Committee from the outset and SLN staff led a number of the workshops at the first annual conference in November 2006. 

Four LLNs are now operational in the south east. They meet quarterly and are beginning to identify areas for joint working. These include IAG; work based learning and liaison at a regional level with SEEDA and Sector Skills Councils. The SLN is paired with Kent and Medway LLN and Higher York for the purposes of peer review that is being conducted during 2007-08.

SLN staff have made a number of regional and national conference presentations that focus on disseminating our work on IAG, progression and employer engagement. These have included events organised by Aimhigher in the South East; HESE; Neil Stewart Associates; Unionlearn and other LLNs.  

2 Supporting vocational learning

2.1 Mapping provision

Mapping of Level 4+ courses (and some Level 3) within our curriculum areas was used to inform the IAG team and to support our work on developing progression agreements. Gathering cross-institution course data from HE organisations is an essential task that no other organisation undertakes from a Sussex perspective.

Mapping was completed by December 2006 in each of the SLN’s priority curriculum areas. In addition, mapping was carried out in the areas of Engineering and Construction, highlighted as an additional local priority and areas with potential for the development of a progression agreement.

An access database for curriculum course data has been created to enable curriculum teams to more easily maintain and update the data on a regular basis. Curriculum teams are currently working towards refreshing and updating the data for the new academic year 07/08.

Our adoption of the Foundation Degrees in Sussex site, developed with the support of Aimhigher Sussex, has meant we have been able to provide essential access to pan-Sussex information on higher level (FD and HNC/D) vocational courses in Sussex.

2.2 Progression and credit framework

Partners in the Sussex Learning Network have signed up to the Sussex Vocational Progression Accord, signifying their commitment to working together to support the progression of vocational learners in Sussex into and through higher education. Development of this overarching accord and the individual curriculum specific agreements that will sit beneath it has been driven by the curriculum leads, and a progression working group representative of all the providers of higher education in Sussex, along with others, such as the Learning and Skills Council, with an interest in progression. 

A management group has now been set up to take forward the Sussex Vocational Progression Accord. The group will meet quarterly, with representation from all institutions delivering higher education in Sussex. The group will oversee the implementation of the accord and individual agreements, managing updates to the content and ensuring that institutions continue to deliver the guarantees to learners.

Our target was to have four progression agreements in place by July 2007, and five agreements were signed off by the SLN Board on 19 July. Curriculum leads will continue to develop progression agreements during the next year, addressing routes where progression is problematic, and formalising routes in areas where progression works well. It is anticipated that progression agreements will be developed in construction and engineering in addition to those emerging from the seven sectors which the SLN has prioritised. This is important as evidence that the SLN progression model can be outside the curriculum team.  The SLN IAG team is working with curriculum leads to run a series of workshops informing staff within the relevant institutions about the agreements, to support with their implementation. The IAG team is also supporting with the development of an online tool that will put across the content of the progression agreements clearly, and enable learners and advisers to search the guarantees that are offered.

We have committed to investigating the feasibility of developing a common framework for foundation degrees. Building on an initial study into institutions’ use of credit locally, which reported in December 2006, we have commissioned SEEC to carry out a further study, looking at the usefulness and practicalities involved in developing such a framework. The study will look in particular at the use of credit to support progression from the workplace into higher education. Next steps will depend on the outcomes of this study, due to report in October 2007, as well as national developments currently underway. 

2.3 Staff development

The considerable investment in staff development as a means of building an understanding and support for the work of the SLN had paid off in the past year. Major conferences on Foundation degrees, e-learning and our ambitious annual two day programme that featured seven separate conferences have served to establish the SLN as a focus for practitioners and all those with an interest in vocational learning. These conferences are not simply to be seen as one off events but a means of building sustainable programmes of work that will continue in the future.
To address our concerns about the lack of formal research in relation to vocational learning,  and to enable us to find out more about the needs of practitioners and students in Sussex, we are sponsoring 22 small pieces of research relating to vocational learning at HE level.  This is being undertaken by practitioners in FE and HE institutions.  It will be completed in June 2008 and the findings will be presented at our annual conference.

The Practitioner Network area of the SLN website contains a range of information and resources relating to e-learning, foundations degrees, IAG, curriculum developments and progression.   The e-learning team are adding to this discipline based links to resources, case studies relating to e-learning practice in Sussex and progress reports on action research projects.  Whilst much of the content is already there, the Practitioner Network will be formally launched in November 2007. In addition to the Practitioner Network, an area of our website relates to research at the SLN.   This will also be launched in the autumn and those interested will be able to access summaries of the research being undertaken in Sussex and contact details of the researchers.

Towards the end of 2006 we mapped the provision of staff development opportunities for practitioners in the post compulsory sector in relation to their teaching practice.  The research was made available on our website as a “snapshot in time” of existing opportunities in Sussex prior to the publication and development of the new ITT standards which apply from September 2007.  

We also sponsored the production of a needs analysis in relation to the provision of a part-time postgraduate programme, with a flexible work-based learning approach, to meet the continuing professional development needs of those who support learning and development in a range of settings.  This research has also been published on our website.  

2.4 Marketing and student recruitment

During 2006/07 we have produced a range of promotional materials, establishing the Sussex Learning Network brand. During August 2006 we ran a series of advertisements to promote foundation degrees and opportunities to study in Sussex. In 2007 we put together a larger scale marketing campaign, with the dual purpose of promoting a general awareness of vocational HE and supporting recruitment SLN supported courses and programmes of study. The campaign has run throughout the summer, involving outdoor adverts on buses and in bus shelters, as well as leaflet drops at venues across Sussex, and has resulted in a three-fold increase of users of the Foundation Degrees in Sussex website, through which learners can access information and apply for courses locally.

The campaign has been jointly planned by marketers within each of the SLN’s partner institutions, who form a working group to look at the joint promotion of courses. During 2007/08 the group will continue to meet and will begin to look at issues relating to longer term joint working and the joint promotion of their wider offers.

In assessing the feasibility of an online and paper prospectus for vocational learning in Sussex, we have been particularly aware of the importance of maintaining such a resource and the need for up to date information. This has led us to favour an online approach, which offers advantages in terms of flexibility of updating as well as ongoing cost implications. We have supported the development of a searchable online database of foundation degrees, www.foundation-degrees-in-Sussex.com, which allows potential learners to search by subject, course title or location, and to view details via the provider’s own website. We are also working with the local authorities on the development of an online prospectus for NQF levels 1-3, and considering the feasibility of expanding this to include higher level learning opportunities.

We have secured a total of 999 additional student numbers  (ASNs) to allocate during the period 2006/07 – 2008/09. 164 of these were filled in 2006/07, and the remaining 835 have been allocated to courses and institutions via the collaborative planning working group; 581 of these to be filled in 2007/08, and 254 in 2008/09. Some of the issues raised during the process of allocating these ASNs are referred to under 1.1 above.

2. 5 Information, advice and guidance (IAG)
The SLN has developed information advice and guidance to support the promotion of vocational learning in general and Foundation degrees in particular. It is also focusing on promoting progression opportunities in the priority sectors. 
Having mapped bridging provision across Sussex, we have produced an online and paper resource which outlines part-time, full-time and work-based opportunities for those thinking about HE. These include the Open University’s Openings programme and Access courses. 
The Learning Opportunities section of the SLN website includes an innovatory feature which enables learners to compile their personal pack of resources with advice on what to do next.  From November 2007 users will also be able to email questions to the IAG team.  This has been timed to link with the IAG team’s outward facing work to raise awareness of our resources and the launch subject specific advice and the online progression tool.

The SLN IAG team of seven part-time staff is offering a range of options to promote these new resources to individual institutions and organisations during 2007/8. This will include presentations at workplaces, to employers’ organisations, trades unions and a range of IAG agencies. These will be delivered in a variety of ways from   face-to-face sessions to the provision of an online guide around our resources supported by an online adviser pack.

2.6 Widening participation & student support

The main focus of activity in this area has been to establish effective working relationships with the new team in Aimhigher Sussex. This is designed to promote a joint approach to targeting support for both institutions and individuals. The SLN director is a member of the Aimhigher Sussex Area Steering Group and Liz Allen, Aimhigher director, is a member of the SLN Curriculum Team. We have held a joint meeting of staff and identified a range of joint activities which include the following:-

· Jointly produced IAG materials for younger learners and their parents/carers.

· An integrated team to promote activity to FE colleges in Sussex.

· Continued work on joint web development to promote vocational HE.

· Closer alignment of our work on student engagement, mentors and ambassadors.

· Jointly planned support for events such as the Skills Festival.

· Joint staff developments events for practitioners on the 14-19 agenda.

The SLN is continuing through its work on curriculum development, progression and IAG to target part-time adult learners in work or the community. 

3 Creating opportunities to learn

Support for curriculum review and development across seven sectors have provided the driving force for growth of SLN activity over the past year. The individual reports which follow demonstrate the scale, scope and diversity of the work being undertaken. These have all been reviewed at the end of the year and plans agreed for 2007-08. It has become apparent that a number of overarching themes are emerging from the curriculum stands that will inform work in the year ahead. These include the following:-

· The need to support quality enhancement for foundation degrees. The SLN will continue to develop the Foundation degree symposium as a regular forum for practitioners across Sussex. The work of the SLN has identified a number of areas where improvement is necessary if the opportunities to learn are to reach new audiences.
· Learning at and through work has been given fresh impetus by the Leitch Review. Four of the curriculum strands are taking part in a project to develop work based top-ups to honours degrees. This project being managed by the Centre for Collaborative Training at the University of Brighton will give a real insight into the issues raised in supporting different models of delivery across the curriculum.

· Models for developing progression are now the subject of shared discussion across the curriculum strands and a basis has been established for sharing good practice. This will need to be sustained if the agreements are to have a marked impact across all the partners.
· The emphasis on flexibility in delivery has given rise to a need to look at the existing curriculum to assess  the extent to which individual modules developed in vocational qualifications, like Foundation degrees, have a wider use as a stand alone or transferable resources. The SLN will support this by mapping the extent of this modularity in 2007-08.

All of the above will underpin the work of the curriculum strands.

3.1 Arts and New Media

i) Overview

The 2006-07 year has been a productive one, establishing the structure and model of the curriculum area and the priority areas of activity for 2007-08. An early change in project management created initial delays, but this has not hampered developments and the new model provides a team of subject specialist consultants overseen by a project manager. 

Due to the diversity of subject specialisms under the umbrella of Arts and New Media, we divided the curriculum area into three subject groupings:
· Art and Design

· New Media

· Performing Arts

During 2006-07, we have been working with 5 consultants representing the University of Brighton, University of Chichester, Brighton Music Network, City College Brighton and Hove and Northbrook College, giving representation from further and higher education and some employer engagement. This has been an effective grouping, developing a large network of employers and practitioners, and the team has proved itself to be an effective catalyst to elicit collaborative working amongst the institutions, employers and the sector skills councils. We have worked on the development of three progression agreements, and held a successful conference providing practitioners, employers and students in arts and new media with the opportunity to network and exchange information and ideas about the development and access to vocational higher education. 
As we move into 2007/08 we have a slightly different team of 4 consultants who share an enthusiasm for the opportunities that the coming year affords us:-

· Further development of  progression agreements

· Continued and increased employer engagement and networking with the Sectors Skills Councils

· Collaborative working with other Curriculum areas on a work-based  honours  programme

· Research and development of a work related degree module 

· Collaborative working with the IAG Team to promote the progression agreements and provide clear information to prospective learners

· Collaborative working with Aimhigher relating to the 14-19 age group

· Identification and planning of staff development opportunities including the annual conference in June 2008

ii) Art and Design

The primary focus of this subject area has been developing progression agreements between University of Brighton, University Centre Hastings and Hastings College. These focus on opportunities to ‘top up’ FdAs offered by Hastings College with the BA (Hons) Fine Art Painting and BA (Hons) Fine Art Printing at the University of Brighton, and the BA (Hons) Art and Design Top Up at Hastings College. The agreements will be further developed to include other institutions, aiming to create a pan Sussex progression path.

The SLN Conference workshop led by the Art and Design consultant was entitled ‘Is Creativity Important?’ and encouraged employers, practitioners and learners to explore the ‘notion’ of creativity and its value in the workplace.  The session provoked some lively discussion and valuable input towards the further development of learning opportunities.

iii) New Media

Employment research data reveals the dominance of small businesses across the entire range of audio-visual sectors (TV, film, multimedia, photo-based, games). With 13,800 AV companies operating in the South East (Office National Statistics) the average number of employees per enterprise is fewer than five people. This sparked debate at our conference about the enterprise skills required by those seeking work in the industry, as well as the difficulty of finding work placements in so many small businesses.  One of our industry speakers was Dominic Minns, Creative Director at Plug-in Media which employs just three people. The other, Thomas Bidaux, is Director of Product Development at the online games business NCsoft Europe, which has grown from four staff to over 120 people in less than three years.   

With a substantial mix of media enterprises in the Brighton ‘hub’, a particular challenge for FE and HE outside this area of Sussex is finding employers in their local area to engage with. A response has been to identify specialist sectors with a national presence. One example is film and video archives, and our work in this area has led to an introductory event at the Imperial War Museum archive. We hope that the exchange between tutors, students and employers will create more work experience opportunities and a greater understanding of the employers’ needs. One long-term aim is to identify the work skills required in handling film and video in this particular sector through an industry consultation on their future skills strategy. 

To support progression and links between FE and HE, the University of Chichester has begun a process of identifying where shared benefits can be found among teaching teams, and developing INSET and CPD events that can offer schools and colleges screenwriting and production skills. Using the SLN database as a resource we are contacting individual media teaching staff. We hope this will develop substantial partnerships that will provide stimulating activities as well as an enhancement to the curriculum. Identifying the benefits to busy teaching staff is essential. These benefits include an exchange of information about their curricula and how progression can offer something new to learners. In this highly competitive area, co-operation and a better focus of activity will bring improved results for staff, students and employers in relation to employer engagement and work experience.

iv) Performing Arts 

We have built many productive relationships with key personnel in music and theatre, focussing initially on progression agreements between Northbrook College Sussex, our lead institution, and other institutions delivering music and theatre courses in the South. The first progression agreement to be established and signed was for progression from the BIMM Foundation Degree in Music Production to Northbrook’s BA Music top up. Staff development projects included presentations to BIMM students on the Foundation Degree to give them ideas about the work experience opportunities in the area, talks to 6th form colleges’ staff on foundation degrees, and presentations to industry at conferences.

The successful ‘Making it in the Creative Industries’ conference provided opportunities to involve employers and introduce music industry people to music educators.

Progression

So far we have developed a specific progression agreement in music performance between the Brighton Institute of Modern Music Foundation Degree and Northbrook College Sussex’s Music and Theatre Department BA(Hons).  Agreements between a series of identified courses and institutions are planned for 2007-08, with the first of these currently in draft stage. They include: 

· Sussex Downs to Northbrook College and City College

· City College to Brighton and Sussex universities

· City College to Northbrook College
· City College to Chichester University and Chichester College

· Chichester College to Chichester University and Northbrook College

· Blatchington Mill to Chichester University and Northbrook College

· Northbrook College to Chichester University [Level 6 to 7]

Employer Engagement

Through our close working with Brighton Music Network, we have access to the key employers within the local music industry. However, it is important to point out that the largest employer in the music industry in Brighton is Skint records, employing a staff of only 10. Although there are opportunities for unpaid work experience within Sussex (most of which are in Brighton), for paid work, many students will either have to look to London, or consider moving into another area of the Creative Industries. 
Industry theatre and dance links have proved strong, with small companies such as The Nightingale Theatre and major employers such as Glyndbourne Opera and Chichester Festival Theatre engaged with input into curriculum development of new Foundation Degrees and developing work placements. The Arts Council and Brighton and Hove City Council have also assisted course development through consultancy, providing regional support and a wider perspective.  

The next steps

· Continue to promote and enable progression agreements

· Work with the IAG team to write accessible copy for the SLN website

· Deliver a conference in June 2008 and identify further staff development opportunities, possibly including schools/college curriculum symposium. 
· Continue to engage employers and Sector Skills Councils 

· Engage local employers in the development of relevant curriculum materials, the provision work experience, and advice and guidance in the promotion of new areas of engagement. 

· Develop the links and relationships that the team have established with other key providers within Sussex.

· Assist in the development and promotion of new FD’s for recruitment in September 2008.

· Investigate the feasibility of a generic Professional Studies Unit to be delivered cross curriculum. 

· Participate in the development of a work-based Level 6 Creative Arts Top-Up BA.
3.2 Biosciences

i) New Team Members

Over the summer break we welcomed two new members of staff to the Bioscience curriculum team. Lucy Chilvers joins the team as a full time administrator and Catherine Waller as a full time academic. Both Lucy and Catherine took up their posts early in September 2007 and will be working on a number of different SLN projects within the bioscience area during the coming year. 

ii) Course Development

The team has set itself an ambitious and challenging programme of work for the coming year. Planned course and curricular developments for 2007–08 include 

· Foundation Diplomas in Equine Sports Coaching, Countryside Management, Wine Production and Garden Design. The Foundation Diploma is a recently developed University of Brighton qualification consisting of 120 credits spread across levels 4 and 5, typically 60 at each level. It has been specifically developed to meet the needs of employers looking for an HNC equivalent. The FdDip has the advantage of allowing students to rapidly incorporate level 5 studies into their programme to study, and in a full-time mode can be completed in a year. 

· Master of Research (MRes) Biosciences. This course will provide an alternative progression route for those completing a BSc in the biosciences. In addition to theory based modules, the plan is to incorporate a number of new vocational M level (level 7) modules that relate to various applied bioscience themes including Wine and Equine Studies. The new course will provide a much needed progression route for students from the existing BSc Viticulture and Oenology and BSc Equine Sports Performance to post-graduate level study and professional updating. 

· A particularly exciting opportunity, which arose from meetings and much discussion over the summer, is the plan to offer a new subject theme of environmental biology within the combined honours BA offered at University Centre Hastings. Members of the Bioscience Curriculum Team will be developing three new courses all based at UCH: BA (Hons) Education and Environmental Biology; BA (Hons) Media and Environmental Biology and BA (Hons) Environmental Biology and Sociology.  In addition to offering new and novel programmes of study, these will also significantly expand geographical access to level 4, 5 & 6 bioscience provision into the east of the county. 

iii) Teaching and Learning Resources

As practicing teachers we all know that an excellent and diverse range of both generic and subject specific study support materials exist – somewhere. But if we are honest, few of us are fully aware of exactly what is available. During the next year the Bioscience team plans to map the existing study support materials available for undergraduate science students and produce a guidance document relating to the findings.
The team is actively involved in the e-learning group and hopes to work with the group this year to produce some subject specific on line learning material. Work is also underway to develop ‘blended learning’ and distance learning versions of modules in key areas of the biosciences at all levels (3 – 6). These will greatly increase the accessibility of study to part-time and geographically isolated students. 

iv) Research Projects / Conferences / Events

The Bioscience curriculum area is directly involved in four SLN funded projects and a proposal has been submitted for a presentation at the NIACE conference later this year based on two of these. Both Steve Waite and Becky Taylor will be leading sessions at the University of Brighton Partner College Event on October 19th.

In addition, a number of workshops and summer schools are planned on range of topics linked to learning and teaching in the biosciences.
3.3 Community Practice

i) Curriculum Review and Development
Mapping
Three maps which indicate gaps and the range of provision across Sussex have been produced. The maps outline providers of non accredited provision as well as provision at levels 2 and 3, and highlight a wide range of courses available at levels 1, 2 and 3. There are gaps in provision and funding was raised as a clear barrier in the supply of courses. Training offered by the Voluntary and Community Sector is affected by insecure funding and the maps reveal a concentration of providers and provision on the coastal strip and in Brighton, and a lack of providers in the north and west of the county.

HE validation of community and voluntary training 
At the request of a voluntary organisation, we are exploring the possibility of learning delivered by the voluntary and community sector being validated by a university.  This work throws up many issues central to the work of the SLN and learning emerging will usefully inform future work.

Our work with the sector has highlighted that cost, duration and location of courses are often major barriers to taking up higher education.  To this end, we are exploring the potential of offering individual modules from existing undergraduate courses (see Research).  

English Standards Board Recognition of the Foundation Degree in Community Development 
We have been preparing an application to the English Standards Board for the endorsement of the vocational element of the Foundation Degree in Community Development. Employers were keen to see the vocational element of the FD in Community Development endorsed. The process has included detailed mapping of the Foundation Degree against the national occupational standards, and a range of staff development initiatives. We submitted the application to the English Standards Board at the end of July and expect a range of inspection visits over the next couple of months.  

New programmes
The Centre for Continuing Education has developed two progression options within the field, a new part-time BA in Cultures and Communities, and an undergraduate Certificate in Continuing Education, where students can consolidate ‘baskets’ of credit gained in ‘stand-alone’ courses to achieve an HE certificate. 

ii) Progression

Progression Accords

To date, the focus of our work on progression agreements has been on ‘top ups’ to foundation degrees.  As well as working with the established FdA’s, we are also supporting relevant developing courses, for example an FdA in Voluntary Sector Organisation Management at Northbrook College.  Our aim is to ensure such courses are encouraged to consider progression routes as an integral part of their development, possibly informing the content as a result. We are keen to ensure that students have as much choice as possible about what, where and how they can study. 
We are now turning our attention to what can usefully be achieved to support access into foundation degrees.  Our mapping work highlighted a wide range of courses that people could potentially take at levels 1, 2 and 3, and we are now beginning the complex task of identifying which of these it is most appropriate to approach with a view to progression agreements. 

iii) Research

Research Commissioned

The strand has commissioned three pieces of research to inform its work:

The Learner Journey 
The results confirmed that learners within our strand do not follow a traditional route, partly due to the fact that the majority are mature students, bringing with them a wealth of experience etc and a huge variety of levels and types of prior education.  We are working closely with the local Learning and Skills Council and other partners to take forward this work. 

Existing HE level courses 
We have commissioned research to identify courses which could be offered as stand alone courses to members of the voluntary and community sector. (See plans for 2007-08 below)

Employer Engagement 
The third piece of research engages with employers and seeks to assess the effectiveness of current training in the strand, its impact in the workplace and any unmet training needs. (See plans for 2007-08 below)

iv) Employer Engagement and Raising Awareness of Provision

Building Communities Conference June 2007
The conference attracted over fifty participants from a range of sectors and offered the opportunity for discussion and sharing of experiences. Two national speakers, Mark Ravenhall, Associate Director (Regions) NIACE, and Alison Gilchrist, Director of Practice Development, Community Development Foundation, spoke of national developments in the field. Our local speaker, Thea Allison from the Brighton Community Partnership, shared experiences and gave practical examples of employer engagement in the community and voluntary sector. 

Much of the feedback from the workshops concentrated on difficulties of funding, and the low profile of community development as a profession. Reaction to the conference was overwhelmingly positive, and future events are planned. (See plans for 2007-08 below).

Area Based Seminars

Our first seminar for learners and employers was held in Crawley in June. Issues were raised around finance by learners who were keen to study but did not have the means to do so. Discussions with the manager of Newhaven’s 10-year Regeneration Master Plan at the Community Development Association in Newhaven have given rise to a seminar to discuss learning and training needs in the Newhaven/Seaford areas. We are hoping to combine this with a review of current provision, and to invite in a number of year 11 students from local secondary schools. This will enable us to highlight community practice as a possible career area and to explore progression into our FdAs with partner colleges.

v) Plans for 2007-08

Postgraduate study

In response to gaps identified by the mapping, both Brighton and Sussex universities are undertaking a review of their postgraduate courses, with a view to developing the Postgraduate Diploma in Voluntary Sector Skills/MBA (UoB), and a new MA in Community Development (UoS). 

Focus on pre-HE

We will continue to focus on provision which provides progression into HE courses. However, lack of funding continues to be a barrier to the development of provision at level 3. CCE will pilot a ‘Ways into Community Development Work’ course which aims to provide preparation for and progression into Foundation Degrees. 

HE accreditation of existing courses

We will continue discussions with partners in the community and voluntary sector with a view to providing HE accreditation where appropriate and possible.

Research

UoB will report on the research undertaken to identify the availability of courses that could be offered as ‘stand-alone’ modules with the voluntary sector, and promote these appropriately.
UoS will report on the research undertaken with employers early in 2008. This might involve development of an Employers’ Handbook of training and staff development. CCE is reviewing courses offered as part of the Certificate in Managing Voluntary and Community Organisations, to align them with the needs of employers and the Voluntary and Community sector. 

Area based Seminars

Action for Communities (A4C) is a NIACE and WSCC led project, with the aim of building on existing networks and improving progression from informal to formal provision. Six Action for Communities cluster group meetings will be held across West Sussex over the next six weeks. We plan to represent the SLN Community Practice strand at these cluster group meetings to explore common goals and objectives, before going ahead with any further Area Based Seminars in West Sussex. An area based seminar is also planned for Newhaven later in the autumn.

We will be exploring with our advisory group ideas raised at our Building Communities conference, which included a networking event, and work on the learner voice.
Conference

Our final conference in June 2008 will have a strong learner element

3.4 Computing and e-learning

i) Computing update

In 2007-08, the computing strand is focusing on the development of a progression agreement, building on the mapping of provision that has been carried out. The Open University is leading on these developments, and focusing initially on an agreement that facilitates entry to HE at institutions across Sussex for those learners studying for or holding one of the many industry qualifications that exist within the sector. This work will involve mapping qualifications against the National Qualifications Framework (NQF), and investigating any opportunities for the accreditation of prior learning (APL) and credit transfer. The aim is for the progression agreement to be in place by March 2008.
ii) e-Learning summary of achievement 2006-07
Web Presence

http://conclave.open.ac.uk/SLN-Wiki/index.php/Main_Page  
The e-learning Project now has a strong web profile including a wiki, blog, news updates and direct links to the SLN Zone within OpenLearn. 
SLN Zone within OpenLearn 

http://labspace.open.ac.uk/course/view.php?id=3027  
The establishment of a dedicated zone within OpenLearn for Sussex practitioners has been an exciting development of the e-learning Project. Not only will practitioners be able to access a broad range of both generic and curriculum-specific learning materials from the SLN Zone in OpenLearn, but they will be able to ‘mix’, author and discuss these within the LabSpace forum. Members of the OpenLearn team have already presented a number of workshops within Sussex – at the e-learning Conference, in the Creativity Zone at the University of Sussex and at an Advisory Group meeting – introducing the OpenLearn materials and such innovative online technologies as Flash Meetings and Compendium.

Mapping

http://conclave.open.ac.uk/SLN-Wiki/index.php/Map_of_e-learning 

The ways in which productive examples of e-learning within Sussex can be collected, ‘mapped’, disseminated and discussed has been a significant challenge in our first year. The interactive engagement of regional partners is critical if such a map is to have flexible and practical value. In this respect the expertise of the Advisory Group has been invaluable and the map we are currently developing will enable practitioners to access and post information relating to events, ideas and technologies within three arenas of e-learning: blogs and wikis; virtudal learning environments (VLEs), and social networking. 

Practitioner Enquiry

The engagement of practitioners has been a key objective of the project. Where possible, opportunities have been taken to encourage collaborative practitioner enquiry through small-scale action research projects. Those underway include:

· Communications project – Second Life. 

http://conclave.open.ac.uk/sln-wiki/index.php/SLN_e-learning_-_Communication_Project 

This cross-curricular project is led by Liz Thackray of the e-learning project team and seeks to explore pedagogical possibilities within a virtual setting. 

· Online Action Learning Sets. 

http://conclave.open.ac.uk/sln-wiki/index.php/Action_learning_sets 
This project, led jointly by Jenny Lynden of the e-learning project team and Chris Taylor, Curriculum Lead in Health and Social Care, provides online collaborative opportunities for Foundation Degree Tutors in Social Care. 

· Online Number Skills. 

http://conclave.open.ac.uk/sln-wiki/index.php/Number_skills 
This collaborative project is led by Jenny Lynden of the e-learning Project Team and Patrick Saintas, Principal Lecturer in Health and Social Care, the University of Brighton.

· Writing Skills Project. 

http://labspace.open.ac.uk/course/view.php?id=3230 
Led by Robert Catt of the e-learning project team, this project will provide a space within the SLN Zone of OpenLearn where practitioners can explore, discuss and contribute resources for writing skills.  

Research. 

The e-learning Project provides ‘cutting-edge’ opportunities for applied research within a rapidly developing area of academic interest. Conference papers have been presented at:

· Curriculum, Teaching and Student Support Conference, Open University, 1st & 2nd May 2007;

· Open University Staff Development Conference, 12th May 2007;

Papers are in preparation for presentation at:

· Centre for Learning and Teaching Research Conference, University of Brighton, 19th October 2007;

· OpenLearn Conference, Open University 30th October, 2007.

e-learning Project team members are also attending related conferences, including Cambridge International Conference on Open and Distance Learning, 25th September, 2007, where they are able to make contributions and to draw attention to the progress of this SLN initiative.

e-Learning Project Advisory Group

The Advisory Group will meet for the fourth time at the beginning of October, 2007. Established in December 2006, this group brings to our work these productive features:

· Representation. Each of the curriculum strands and partner education institutions is represented within the Advisory Group. The next meeting will respond to requests for e-learning solutions to conceptual problems in curriculum development. This meeting will be jointly planned with the University of Sussex InQbate team, and will take place in the ‘Creativity Zone’. 

· Engagement. There is formidable expertise within the group which now operates as a defined community of practice to engage powerfully and critically with the work of the project. Strategies and initiatives can be ‘aired’ and ‘fine-tuned’ within this professional forum, and members of the group are able to share features of e-learning practice and disseminate ideas more broadly within their institutions.

· Topic-focus. A key benefit of the Advisory Group meetings is that 

concentrated attention can be given to a specific e-learning technology. The meetings have, in turn, given attention to ‘Second Life’, the Open University ‘OpenLearn’ initiative, ‘mapping’ and ‘threshold concepts’ in learning.

· Location. Advisory Group meetings take place within a variety of regional locations giving members an opportunity to visit other institutions.

e-Learning Project Conference

The e-Learning Project Conference held in May 2007 was attended by 120 participants. The conference included colleagues from educational institutions within Sussex, local businesses, members of other Lifelong Learning Networks and freelancers. The conference combined keynote speakers – John Naughton, Professor for the Public Understanding of Technology at The Open University and Dr Judith Good, Lecturer in Informatics, University of Sussex – and a varied staff development programme of interactive workshops.

iii) Challenges 2007-08
The following challenges will be addressed during the second year of the e-learning project:

Broader engagement
Much of the lively participation within the project has been from ‘on-side’ practitioners and we must now seek to engage with those ‘hard to reach’ and to work directly with employers and vocational learners in a range of settings. The project team is meeting this challenge through dedicated skills workshops. Such a workshop has already been presented to the Travel and Tourism Curriculum strand with a focus on virtual learning environments. A similar workshop is planned for practitioners in Community Practice. Further workshops are in preparation to introduce a broader range of colleagues to the OpenLearn SLN Zone. The October workshop in the Creativity Zone at the University of Sussex invites a broad range of colleagues to look for e-learning solutions to specific pedagogical difficulties. It is also expected that the action research projects and the exploration of writing skills resources will provide opportunities for more engagement with a variety of vocational learners.

Mapping examples of e-learning practice.

We will continue to encourage a broad range of practitioners to engage with and add to the online map of practice with useful and dynamic examples. It is essential that the project team continues to make explicit the potential of e-learning technologies as well as identifying and creating opportunities for sharing and investigating practice. The workshop planned for 2nd October provides an example of a forum within which regional colleagues will be able both to explore mapping work in progress, and to contribute examples of practice.

3.5 Health and Social Care

i) Foundation Degree in Health and Social Care
During the year 2006/07 the University of Brighton has worked with the Open University, Chichester University, Northbrook College, Sussex Downs College and Chichester College to develop opportunities for staff in health and social care to undertake a foundation degree or modules from the degree framework. The main developments are:

a) Work with Northbrook College over the year resulted in the successful validation for delivery of the Foundation Degree Health & Social Care (FD H&SC) at Northbrook starting this autumn.  Workshops have been held with staff on the content and delivery of a range of modules and this is continuing through the on line staff development project. Northbrook plans to develop a specialist level 2 course to meet training needs in West Sussex.
b) As part of this validation the University has appointed Ivan Birch to be Programme Leader for the FD H&SC.  His role is to continue its development and ensure that all new courses fit within the overall framework. This will facilitate future developments and enable students to access a wide range of modules. This appointment will ensure the development of the credit framework required to enable students to transfer between different courses within the overall SLN development. 
c) In the Faculty of Health and Social Science, work has been undertaken on the development of a health route through the foundation degree designed to meet the needs of the new Assistant Practitioner Role in the NHS.  This included visits to other areas that already have such courses, and involvement in the development of a framework for training in the NHS.  The Faculty Management Group have considered initial proposals for a development starting in February 2008 but have now agreed to commission two new routes with a focus on the needs of nursing and the other health professions.  These courses will form part of the developing framework for the FD H&SC.  Work will continue on developing the progression agreements for students to access professional training such as social work from these courses.
d) After the successful delivery to two cohorts of students at University Centre Hastings the Faculty of Health and Social Science has proposed to postpone further delivery of the course at Hastings, partly because of a lack of take up this year but also to enable the University to work with Hastings College to widen access to the course. The college are keen to develop a progression route for students with BTEC and other health and social care qualifications to progress to a foundation degree.  Development work will be undertaken over the coming year to determine whether the course can be adapted to take such students and also provide access to work in health and social care.  This development will relate closely to the new Associate Practitioner courses, as they will share modules and progression routes. It also relates closely to work being undertaken to widen the range of people entering social care and improve retention. This could be a highly significant development for the SLN.
e) The Health and Social Care Team have continued working with employers and other organisations to develop opportunities for staff in social care to access higher education. This is still hampered by a lack of formal recognition of the foundation degree by Skills for Care, the body setting requirements for training.  However the successful conference held in June and continuing work on a number of levels is proving successful in putting the case for recognition and inclusion in the emerging training agenda for social care.  A series of meetings are planned for the coming year together with attendance at local and national conferences.  Government policy to develop a New Type of Worker (NToW) and the associated Skills for Care Project also highlights the need for improved training for staff involved in specialist support and intermediate care for people in the community. There is an opportunity to provide course which combine health and social care, a long term goal in the sector.
f) The team are also working to develop the marketing and use of individual modules by staff in social care.  The new Commissioning Strategy for People with Learning Disability has set a target of training 100 staff in Person Centred Approaches.  This provides an excellent opportunity to help develop a new module that will meet the training requirements but also carry university credits.  This will be a major objective in 2007/08 and an approach has already been made to the commissioner and Learning Disability Staff Development Group in East Sussex. The team are also involved in discussions with West Sussex Social services and the Partnership Trust about use of modules for staff development across Sussex.
g) Work has also been undertaken with Central Sussex College  to explore the possible role of the foundation degree in Mid Sussex. Central Sussex are planning to expand their range of courses in health and social care for 16-18 year olds and are also interested in progression to the foundation degree.  This work will continue in 2007/8.
h) Work continues with the college and university in Chichester to help develop progression routes and include these establishments in the credit exchange framework.  
i) Work continues then on widening entry, diversifying routes through and progression from the Foundation Degree in Health and Social Care. The climate within the sector is changing if but slowly but the logic of including foundation degrees to offer a progression route through social care to management and professional training is very strong.  In addition, the commitment of Skills for Care to registration of staff and continuing professional development adds to the argument for links with higher education.
 

ii) Post Qualifying Framework for Social Care

 

Over the academic year 2006/07 the Universities of Brighton, Chichester and Sussex engaged in the redevelopment of all post qualifying social work courses, in line with the revised General Social Care Council Post Qualifying Framework for Social Work  (GSCC 2005). The new framework has three levels (Specialist, Higher Specialist and Advanced) and all Higher Education Institutions (HEIs) have developed Specialist courses. In addition, the University of Brighton has courses at Higher Specialist and Advanced Level approved. The Universities of Chichester and Sussex have further developments planned for 2007/8. As a result, progression through all stages of the new post qualifying framework is already available at the University of Brighton in respect of social work and leadership and management, adult services and mental health services. Opportunities at the higher levels of the framework will be available for child care workers and associated leadership and management roles at the other HEIs in due course. It is a notable success that all these courses have been successfully validated by the HEIs, approved by GSCC and endorsed by Skills for Care, the Sector Skills Council.

 

It has been a particular achievement that the three HEIs successfully developed courses within a common credit framework to facilitate social work practitioners being able to take courses and modules at different institutions. This credit framework is also congruent with that developed at HEIs in Surrey and many of the London HEIs.

 

The development was undertaken in the context of a close collaboration between the HEIs, the three local authorities in Sussex, users of services and carers. At the same time as the HEIs have undertaken this development and are now beginning to deliver the courses, employers of social workers have undertaken initial work to link achievement of the new qualifications to pay and progression in the workplace. This work is continuing as part of workforce strategies. 

 

 

iii) Challenges for the year ahead
The time frame for the development of the new Post Qualifying Social Work courses has been extremely short. As a consequence work to brief social workers on the new framework must continue. Employer colleagues are also continuing their work on linking pay and progression to courses, particularly at the higher level. Both these issues will have an interaction with recruitment in the short term.

 

While formal supervision and mentoring has been established in PQ child care and mental health courses for some time, there is a deficit of available supervisors in adult services. This will be addressed by specific briefing and preparation sessions under the auspices of the SLN. However, work also needs to be undertaken with all supervisors, to ensure they are properly prepared for the requirements of the new framework.  A further task is to develop the skills of supervisors working with people undertaking Higher Specialist and advanced courses.

 

Finally, the recent amendments to the Mental Health Act have broadened out the statutory duties of social workers to include other mental health professionals. This will mean that the post qualifying mental health courses at University of Brighton will have to be revised to meet the new statutory requirements for training. Details of this and timescales are awaited from GSCC at the end of September.
  

iv) E Learning Project

 

We have collaborated with members of the SLN e-learning project team at the Open University to develop an innovative staff development opportunity. This staff development project aims to provide a framework to support staff at colleges and HEIs delivering foundation degrees in Health and Social Care to develop the necessary knowledge and skills to deliver the FdSc, including the modeling of deeper approaches to learning, involving the use of a range of on-line tools, peer collaboration and action learning.  The project would involve a full evaluation of participants’ experience of action learning through a debriefing session. It is planned to recruit participants during the next couple of months in order for the action learning set to commence in January 2008.

3.6 Sport and Leisure

i) Overview

2006-2007 has been a productive year for the Sport and Leisure Curriculum Team and we have made steady progress towards the goals set out in the Delivery Plan.  The development of new curriculum has moved forward, progression agreements have been established and signed, opportunities for staff development have been organised and delivered and, perhaps most importantly, the Sussex Learning Network is being increasingly recognised as an important ‘influencer’ with a potentially significant role to play in the development of the sporting workforce in Sussex.  As we move into 2007-2008 our goals remain unchanged but in addition we will focus more resources on employer engagement, so creating more opportunities for those in work to benefit from the experience of HE.   In 2007-2008 we will therefore:

a) Market and promote new foundation degrees for recruitment in September 2008.

b) Promote progression agreements and oversee the development of the agreements through the SVPA management group.

c) Produce IAG materials specific to sport and leisure.

d) Report on the aspirations of vocational learners surveyed in FE.

e) Migrate mapping data onto an Access database. 

f) Develop our links with local employers and work with them to design and develop learning programmes that meet the needs of their employees and which can offer certification at the appropriate level of attainment.

g) Develop the links and relationships that we have established with other key providers within Sussex.

These are challenging targets which will help to create a sustainable change in the culture of HE as it responds to meet the needs of vocational learners within the sport and leisure sector in Sussex. 

ii) 2006-07 – The Year in Detail

Curriculum Development

During 2006-07 we have been able to define and develop the structure of two new foundation degrees.  This has involved close co-operation with employers in the health and fitness industry and local authorities who are providing the work-based learning opportunities for students on the proposed Community Sports Coaching Foundation Degree.  The curriculum for the Health Promotion and Personal Training Foundation Degree was greatly influenced by an employers’ workshop held in April at the Goodwood Hotel, and such workshops demonstrate the importance of involving employers at the very outset of curriculum development.

Progression

We have been successful in developing both a generic progression agreement and a specific progression agreement in Sports Therapy between the University of Chichester and Chichester College.  In both cases the development of the agreements have involved discussions with colleagues across institutions and departments.  An action plan to put into practice the Sports Therapy agreement between the University of Chichester and Chichester College has been agreed for 2007-08, whilst on the 6th September we organised and hosted a workshop for admissions tutors and admissions staff to promote the generic agreement.  As a consequence the University of Brighton and the University of Chichester have each drawn-up an action plan to promote and develop the agreement within their own institutions.

Staff Development

Our main staff development activity this year has been the conference held at the University of Brighton in June.  A total of 25 delegates attended the conference which resulted in an excellent discussion on the challenges and opportunities that lay ahead as the sporting workforce in Sussex prepares for the Olympics in 2012.  Alongside our employers’ workshop and the workshop for admissions tutors, the conference represented a good opportunity to promote our work and our aims and objectives.   

Employer Engagement

We have made steady progress in developing links with local employers.  The development of the Foundation Degree in Health Promotion and Personal Training has proved a useful mechanism through which local employers can be engaged and made to feel part of the learning network.  However, the process of involving employers in our work is undoubtedly influenced by the perceptions and knowledge of employers themselves.  Cutting through the minefield of qualifications, providers and government policy is a challenge we have to confront if we are to seriously create a sustainable process of change within employers and integrate them as an essential part of the network.

iii) Summary

A significant amount of progress has been achieved in the past year, certainly progress that can be built on in this coming year. Our main challenges will be to establish the new programmes of study; promote the progression agreement and see this being used by learners to access HE, and to increase our links with local employers.

3.7 Travel, Tourism and Retail
i) Curriculum development activities:

The following course programmes have been developed and validated to date:

· FdA Food and Culinary Arts with City College Brighton & Hove (CCBH), Brighton and Sussex Downs College (SDC), Eastbourne. A college-based pathway for this course has been validated. A further work-based pathway has not been validated for September 2007 start, but will be considered for 2008 giving both institutions time to engage further with industry over the delivery of this programme and to gain the experience of the college based delivery of this course which is a new direction for both institutions.

· FdA Retail Enterprise with Sussex Downs College (SDC), Eastbourne. Both the college-based and work-based pathways for this course have been validated.

· MA Culinary Arts to be delivered at the School of Service Management (SSM), University of Brighton. This course is designed over three pathways to attract professionals in the culinary arts who wish to professionally develop themselves, entrepreneurs who wish to explore and develop a food concept, graduates who wish pursue a career in food and culinary arts management, and for those who wish to pursue an interest in gastronomy and the culinary arts. 
ii) Employer engagement:

Employer engagement during 2007-08 has included:
· Consultation with specific panels of employers in the sector on the development needs, curriculum design, marketing and delivery for the specific vocational undergraduate and postgraduate level programmes identified above 

· Conor Hickman, Operations Executive Scholarest (Compass Group) 

· Peter Smale, Manager, (Jones Bootmaker Eastbourne)

· Bill Plumridge, Manager,  (Arndale Centre, Eastbourne)

· Emmit Turner (Eastbourne based, independent specialist food retailer)
· Semone Pierre Bonner – Chef Proprietor (Sky Catering, Brighton) 

· Jade Gandey – Marketing, Restaurant and Events PR consultant (Rageous Media, Brighton) 

· Rick Stein, celebrity chef and proprietor of Stein’s Seafood Restaurant
· Chrissie Robilliard – Consultant to the Institute of Nutrition
· Lulu Grimes, Features editor of BBC ‘Olive’ Journal
· Ben McKellar, Chef/proprietor of Gingerman Restaurants, Brighton

· Grand Hotel, Brighton - De Vere Hotels Group
· Grand Hotel, Eastbourne - Elite Hotels Group
· Old Ship Hotel, Brighton - Paramount Group
· Consultation with employers via Skillsmart’s Rosie Spooner, the manager for the regional retail Centre for Vocational Excellence (CoVE). This has allowed for the collection of curriculum development feedback from a more widespread cross section of retail enterprises in the county, with the retail CoVE acting as an information broker. 

iii) Progression agreements:

· An employer progression agreement has been negotiated with The Old Ship Hotel, Brighton for their employees who have successfully completed a 2 year training programme in professional food production at the hotel for entry to the FdA Food and Culinary Arts. This agreement will be formally approved by the University of Brighton during 2007 - 2008. 

iv) Research activities:

The following research activities have been undertaken:

· Initial mapping exercise of all curriculum and training provision in travel, tourism, hospitality and retail provision across Sussex. This map is currently being updated.

· An extensive research project (match funded by Aimhigher Sussex) designed to obtain feedback from key stakeholder student groups in Sussex about their likely choices of study for the future. The primary goal of this research is to gain an improved understanding of students’ decision-making, and trends in subject interest and other key factors affecting their higher education choices. Feedback from this research will be used to inform higher education providers in Sussex on the design development and marketing of appropriate and responsive provision with a specific focus on gaining insights into learner progression direct from employment onto HE programmes. 

· Research and development of a range of on-line resources to support the retail, food and culinary arts curriculum provision at CCBH, SDC and SSM.

v) Planned activities 2007-08:

The following activities have been agreed for the coming year:

· Curriculum development and validation of a BA (Hons) Food and Culinary Arts – a final year top-up award to be delivered at SSM to commence delivery in September 2009 when students following FdA awards at CCBH and Sussex Downs College graduate. 
· Curriculum development and validation of BA (Hons) Hospitality Management and BA (Hons) Events Management – 2-year work-based, level 6 top-up awards to be jointly delivered with CCBH commencing September 2008. 

· Curriculum development and validation of Access courses to enable potential students entry to a range of FdA awards in the curriculum area across Sussex

· Validation of a partnership progression agreement with the Old Ship Hotel, Brighton for employees who have successfully completed their 2 year apprenticeship in Professional Cookery for direct entry to the FdA Food and Culinary Arts.

· Validation of partnership progression agreements with a number of further education providers across Sussex for students who have successfully completed either NVQ level 3 qualifications or equivalent for direct entry to the FdA awards in the curriculum area.

· Investigate the current CPD focus of Masters awards at SSM. Recommend an alternative and more flexible curriculum structure, overview of content and possible delivery modes for current and new Masters awards in the curriculum area.

· Continued support for the FE colleges running the new FdA awards and in particular the work -based route during 2007-08.

4 Budget and resources

The SLN has continued to manage its finances in line with the overall budget plan attached to the Two Year Plan. A detailed financial report for 2006-07 is shown in Appendix 1. The SLN expenditure is now on track following an underspend in the previous year. Agreement has been reached with HEFCE regarding the level of the contributions (£387,000) and we continue to record these. Currently the total contribution in kind made by SLN partners stands at £245,718. The SLN was subject to internal audit by the University of Brighton towards the end of the financial year and received a favourable report with no changes being recommended to its financial controls.

4.1 Income 

In addition to its core funding, contribution from Aimhigher Sussex and HEFCE Strategic Development fund, the SLN has bid for additional funds during 2006-07:

£30,000 – awarded by LSC Sussex:

This is funding a study into Planning for Sustainability, which is being undertaken by Papworth Consulting Limited, throughout 2006-07 and 2007-08.

£22,000 – awarded by West Sussex Coastal Federation

This has funded a study of graduate retention in West Sussex, carried out by Step Ahead Research. The study was completed in July 2007.

Additional Student Numbers

The SLN has served as the conduit for funding relating to additional student numbers created as a result of its curriculum development activity with partners. A summary of the distribution of total teaching funds for ASNs by partner follows:

University of Brighton : £90,013.63.

University of Chichester: £100,232.5

University of Sussex: £319,525.45

Northbrook College Sussex: £90725.9

4.2 Expenditure 

The SLN budget for 2006-07 was £1,444,683 (the composition of this funding is described in the SLN Delivery Plan for 2006-07). Taking into account carried forward funding (£4550 conference income, and £10,000 curriculum funding) the budget as per the plan increased to £1,459,233. 

Budget reports have be provided throughout the year to the SLN Board; this has enabled the Board to be confident that overall budget spend is close to the anticipated profile, although some reprofiling has taken place in budget lines for individual activity strands. 

The end of year figures provided by the Finance Department of the SLN lead institution, University of Brighton, are interim and could be subject to further year end adjustments before being approved by the University of Brighton Board of Governors. Currently the SLN is anticipating an underspend of £9016, which may be carried forward to meet new demands for funding in 2007-08. A further £29,000 (which represents joint SLN / Aimhigher funding) has been allocated to joint activity, and will be ringfenced from the remaining underspend. No further underspend from 2006-07 is anticipated. Appendix 1 shows interim figures for year end expenditure across the profile of activity, as outlined in the Delivery Plan. A final report for 2006-07 will follow once all adjustments are complete. 

5 Monitoring and evaluation

5.1 – 5.2 Measuring our success & evaluation and student tracking

We have agreed a reporting mechanism with the SLN Board, and throughout 2006/07 we have produced regular reports tracking progress towards targets and spend against our delivery plan.

In 2006/07 we followed HEFCE’s ‘model 2’ of ASN allocation. This essentially meant that the ASNs allocated to institutions via the SLN were ‘owned’ by the SLN rather than the individual institutions, and were therefore recorded and reported via the SLN’s lead institution, the University of Brighton. A system of flagging these students for reporting purposes was devised, and is now being rolled out to other institutions, who will ‘own’ the ASNs as the SLN moves to ‘model 1’ for 2007/08. The process of tracking these students raises some interesting questions around the definition of the ‘SLN student’. For our purposes, we will track the progress of students filling SLN ASN places (and there is an additional complexity in identifying which students should be ‘flagged’ as SLN where these are not the only places on the course), and those coming via SLN progression agreements. There will also be a number of students who will come to higher education at least in part as a result of the SLN’s activities around curriculum development and information, advice and guidance, who will be less easily identified and tracked.

We will commission a qualitative study of the groups of students outlined above during the academic year 2007/08.

5.3 Research & dissemination

In the past year the SLN has put in place a range of activities that together will be the basis for the research and dissemination activity in 2007-08.

The SLN Board has approved a two year study by Professor Bill Jones from NIACE to explore perceptions of change. This study will provide a significant resource for a number of stakeholders to write about their experience of the SLN. In addition the SLN has established a forum for practitioner research on vocational higher education. Eighteen small scale projects have been funded that will report in June 2008. The successful Foundation degree symposium held in April 2007 will be continued throughout next year with a series of seminars and conference aimed at improving our understanding, development and delivery of Foundation degrees across Sussex. The SLN is also sponsoring work on the student experience which will take place later in 2007. Given the changed remit of Foundation Degree Forward it has not been possible to jointly fund this particular aspect of our work. The SLN and Step Ahead have conducted a review of graduate retention for the West Sussex Coastal AIF. The SLN has also created a forum for those working on data gathering and analysis to meet and exchange ideas and information. This group involves the local authorise, the LSC at both regional and local level, independent agencies like local futures and Step Ahead. 

In addition, the information gained from the interim evaluation being conducted by CHERI at the Open University and the peer review will all be used to support a publication towards the end of 2008.

6 Sustainability and future development

The SLN is now in the final year of its initial funding period, and it is timely to be considering its future shape and funding. 

The SLN Board has established a sub-group, with a remit to look at options for sustainability and present these to the Board for consideration in November 2007. The group will be looking at proposals around two areas of the SLN’s work: firstly the curriculum and curriculum development, and secondly the areas of work that sit alongside and support this: progression; information, advice and guidance; brokerage, etc.

The initial stage of the work on sustainability has been to commission a study examining the demand for a service that delivers the second area of work outlined above. This has been funded jointly with the LSC, and is due to report in November to inform the Board’s decision on future models. Whilst wishing to take advantage of future sources of funding that may become available, the SLN Board is clear that the focus of the SLN should continue to be driven by local need and priorities.

To include:





Highlight major achievements in 2006-07 e.g. SVPA, new courses etc


Identify areas of additional work taken on during that period


Include comment about HEFCE accepting Two Year Delivery Plan (See text on section 0.2 below)


Using the report: follows SLN Delivery Plan. For those interested in progress against specific targets these are reported in Appendix 2


Priorities for 2007-08 which include moving forward on sustainability and 2008 conference. 
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